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LOI MO DAU
1. Tinh cép thiét caa dé tai

Khi x& hoi ngay cang phét trién, mac séng dugc nang cao kéo theo nhu cau
khéach quan cta con nguoi dugc nang Ién doi hoi vai su canh tranh ngay cang gay go,
phtic tap va day nhitng thach thic 16n dbi véi mdi doanh nghiép. Trudc hét cac doanh
nghiép ngay cang ting cudng cung cd vai tro tu chi va dong thoi phat trién, gitt duoc
vi tri cia minh thi doi héi mdi doanh nghiép phai nang cao hiéu qua kinh doanh.

Hiéu qua kinh doanh khéng nhiing cho biét doanh nghiép dé co vi tri thé nao trén
thi trudng, ma con ¢ tac dong truc tiép dén loi ich cia nhitng ngudi gop phan vao qua
trinh kinh doanh d6. Bé doanh nghiép c6 thé nhin nhan dung vé kha ning, sitc manh
cling nhu han ché trong doanh nghiép thi can thdng qua viéc phan tich danh gia tinh
hinh hoat dong san xuat kinh doanh cua doanh nghiép, trén co s sé lidu phan tich
chling ta ¢ thé dua ra cac hoach dinh, chién luogc thich hop nhim khic phuc nhitng
han ché va nang cao hiéu qua kinh doanh caia doanh nghiép.

Thoéng qua viéc phan tich tinh hinh tai chinh, phéan tich hiéu qua kinh doanh giup
cac nha quan tri cdng ty kiém tra cac hoat dong tai chinh, hoat dong kinh doanh, phat
hién nhimg diém khdng phu hop dé tir @6 hoan thién co ché tai chinh, diéu chinh xu
huéng kinh doanh, gop phan tao diéu kién cho cong ty ting truong, phat trién bén
vitng. Nhan thirc dugc tam quan trong cua viéc phan hiéu qua kinh doanh ddi véi su
phét trién caa doanh nghiép, két hop véi cac kién thuc Iy luan da hoc trén 16p cling Voi
su giup d& cua c4c thay co6 nén em di quyét dinh chon dé tai “Phan tich hiéu qua
kinh doanh caa Cong ty TNHH My Thuat - Quang Céo - Kién Tric P§ Lé” dé
lam d¢ tai khoa luan tét nghiép.

2. Muc tiéu nghién ciru

Phan tich hiéu qua kinh doanh cua Cong ty TNHH M¥ Thuat - Quang Céo - Kién
Trdc Po Lé tir d6 danh gia nhitng diém manh, diém yéu cua cong ty, tim ra nguyén
nhan va giai phap tich cuc nham nang cao hiéu qua kinh doanh cua cong ty trong
tuong lai. Cu thé Ia:

- Mot 1a tim hiéu co so i luan vé phan tich hiéu qua kinh doanh trong doanh
nghiép.

- Hai 14 tién hanh thu thap sé liéu va phan tich hiéu qua kinh doanh cua Cong ty
TNHH My Thuat - Quang Céo - Kién Tric Db Lé dé thiy dugc diém manh, diém yéu
cua cong ty.

- Ba la qua nhitng diém manh ciing nhu nhitng han ché cua cong ty dé tim ra giai
phap nang cao hiéu qua kinh doanh cua Cong ty TNHH M§ Thuat - Quang Céo - Kién
Trac Do L&.



3. Péi tweng va pham vi nghién céu

- Péi tugng nghién cau: Hiéu qua kinh doanh cua Cong ty TNHH My Thuat -
Quang C&o - Kién Tric D3 L&.

- Pham vi nghién ctu:

Vé khong gian: Dé tai nay duoc thuc hién nghién ctu tai Cong ty TNHH My
Thuat - Quang C&o - Kién Trac Db L&, dia chi 755 Tran Hung Pao, Phuong L& Hong
Phong, TP. Quy Nhon, Tinh Binh Binh.

V& thoi gian: S liéu sir dung trong bang biéu 12 tir naim 2017 dén nam 2019.

4. Phwong phap nghién ctiru

Phuong phap thu thap va xu 1i s liéu cac BCTC cua cdng ty tir cac phong, ban

trong cong ty nhur phong Ké toan, phong Hanh chinh, ...

Phuong phap phan tich sb liéu nhu cac phuong phap: phuong phap loai trir,
phuong phép so sanh, phuong phap Dupont, phwong phap chi tiét, phuong phéap lién
hé can ddi va cac phwong phép khac.

5. Dw kién nhirng déng gop ciaa dé tai

Phan tich hiéu qua kinh doanh ciia cong ty dé danh gia thuc trang Cong ty TNHH
My Thuat - Quang Céo - Kién Tric BS Lé. Thong qua viéc phan tich nay dé dua ra
mot sé y kién danh gia va phuong hudng dé nang cao hiéu qua kinh doanh caa cong
ty.

6. Két cau cua dé tai

Ngoai phan mo dau va két luan, noi dung dé tai gom 3 chuong:

Chuong 1: Co sé |i luan vé& phan tich hiéu qua kinh doanh trong doanh
nghiép.

Chwong 2: Phan tich thuc trang hiéu qua kinh doanh caa Céng ty TNHH
My Thuat - Quang Céo - Kién Truc P§ Lé.

Chuwong 3: Mot sé giai phap nham nang cao hiéu qua kinh doanh ciia Cong
ty TNHH My Thuit - Quang Cao - Kién Triic P L&.

Véi nhitng kién thirc hiéu biét hoc hoi trén trudng dong thoi van dung gitra thuc
té va ly thuyét, cling véi sy gitp d& nhiét tinh caa céc ¢d chl trong cdng ty, song véi
thoi gian va kién thicc con han ché nén céc van dé trong chuyén dé nay khong tranh
khoi thiéu sét. Kinh mong duoc su giup d& va dong gop y kién cua Thay Co dé chuyén
dé ctia em dugc hoan thién hon.

Em xin chan thanh cadm on!
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CHUONG 1: CO SO LY LUAN VE PHAN TiCH HIEU QUA
KINH DOANH TRONG DOANH NGHIEP

1.1. Téng quan vé hiéu qua kinh doanh
1.1.1. Khai niém hiéu qud kinh doanh

Hiéu qua kinh doanh & mot pham trd kinh té duoc biéu hién bang hé thdng chi
tiéu kinh té dic trung thiét 1ap trén co so S0 sanh twong quan gita két qua dau ra véi
chi phi hoic yéu té dau vao, qua d6 phan anh trinh d6 sir dung chi phi hoic cac yéu t6
dau vao nham dat duoc két qua cao nhat trong diéu kién két hop hai hoa giira hiéu qua
kinh t& va higu qua xa hoi [3, tr39].

1.1.2. Bdn chdt cia hiéu qud kinh doanh

Thuc chat hiéu qua kinh doanh 12 so sanh giira cac két qua dau ra véi cac yéu té
dau vao cua mot té chire kinh té dugc xét trong mét ki nhat dinh, tly theo yéu cau cua
cac nha quan tri kinh doanh. Céc chi tiéu tai chinh phan anh hiéu qua kinh doanh la co
s& khoa hoc dé danh gia trinh d6 cta cac nha quan 1y, cin ctr dua ra quyét dinh trong
tuong lai. Song do chinh xac cua théng tin tir cac chi tiéu hiéu qua phén tich phu thuoc
vao ngudn sé liu, thoi gian va khdng gian phan tich. Chi tiéu hiéu qua kinh doanh c6
thé dugc danh gia theo 2 cong thirc sau [2, tr180-tr181]:

Cong thirc 1: Sy so sanh giira két qua dau ra véi yéu té dau vao

Két qua dau ra

Hi¢u qua kinh doanh = X X
Nguon luce dau vao
O cbng thire nay két qua tinh dwoc cang 16n ching to hiéu qua kinh doanh cang
cao. Két qua dau ra, yéu té dau vao co thé do bang thudc do hién vat, thude do gia tri
tuy theo muc dich cua viéc phan tich. Két qua dau ra va ngudn luc dau vao dugc thé
hién rd & ca Bao cdo két qua hoat dong kinh doanh va Bang can dbi ké toan.

Dua vao bao céo két qua hoat dong kinh doanh, cac chi tiéu két qua dau ra bao
gom: tong doanh thu ban hang va cung cap dich vu, lgi nhuan gop vé ban hang va
cung cap dich vu, tong loi nhuan ké toan trudc thué, loi nhuan sau thué thu nhap doanh
nghiép.

Dua vao Bang can ddi ké toan, céc chi tiéu dau vao bao gom: Téng tai san binh
quan, tdng ngudn vén cha so hiru binh quan, téng tai san dai han binh quan, tong tai
san ngan han binh quan hoic chi phi, gia vén hang ban, chi phi hoat dong trén bao cao
két qua kinh doanh. ..
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Cong thac nay phan anh ct 1 dong chi phi dau vao (vén, nhan cdng, nguyén vat
liéu, may mac thiét bi...) thi tao ra bao nhiéu déng két qua dau ra nhu doanh thu, loi
nhuan trong ki kinh doanh.
Cong thikc 2: Su so sanh giira yéu to dau vao voi két qua dau ra

Nguon luyee dau vao

Hiéu qua kinh doanh = ) -
Ket qua dau ra
Cong thic nay phan anh ctr 1 dong két qua dau ra nhu doanh thu, lgi nhuan, gia
tri san luong hang hoéa... thi can bao nhiéu dong chi phi dau vao (vén, nguyén vat liéu,
nhan cong...) chi tiéu nay cang thap thi hiéu qua kinh doanh cang cao.

Dé danh gia chinh xac cac chi tiéu phan anh hiéu qua kinh doanh can duoc xem
xét trong mdi quan hé véi hiéu qua xa hoi va quan diém vé hiéu qua.

1.1.3. Phan biét giira c4c chi tiéu phdn anh két qua kinh doanh va higu qud kinh
doanh

Pé lam sang to ban chat cua hiéu qua kinh doanh, ta tim hiéu dé tranh nham 1an
gitra cac chi tieu phan &nh két qua kinh doanh va céc chi tiéu phan &nh hiéu qua kinh
doanh nhu sau [2, tr182]:

Két qua kinh doanh 1a nhiing chi tiéu tai chinh phan anh quy mé thu vé cia cac
hoat dong nhu: san luwong tiéu thy, doanh thu ban hang, loi nhuan sau thué... Cac chi
tiéu két qua kinh doanh ciing thuong chia 1am 2 nhém: Céc chi tiéu phan anh két qua
trung gian caa doanh nghiép nhu: san luong san pham san xuat, doanh thu ban hang, ...
Céc chi tiéu phan anh két qua cudi cung cua doanh nghiép nhu lgi nhuan trudc thué,
loi nhuan sau thué. ..

Hiéu qua kinh doanh d6 1a chi tiéu phan anh chét luong cia hoat dong trong cac
diéu kién san co dé dat duoc cac muc tiéu téi wu. Hiéu qua kinh doanh ciing thuong
dugc chia thanh 2 nhém: Cac chi tiéu phan anh hiéu qua kinh doanh phia trudc,
thudng phan anh sirc san xut caa von, tai san nhu sé vong quay hang ton kho, sé vong
quay tai san... Cac chi tiéu phan anh hiéu qua kinh doanh cudi cung thuong 1 cc chi
tiéu phan &nh ty suat sinh 16i nhu ROA, ROE, ROS. ..

1.1.4. Cac nhan té anh hwéng dén hiéu qud kinh doanh

Pé dat duoc hiéu qua kinh doanh cao thi doi hoi doanh nghiép phai cé céc chién
lwgc va cac quyét dinh chinh xac trong viéc té chuc, quan li va diéu hanh hoat dong
kinh doanh. Do d6, can phai nghién ciru mot céch toan dién va hé théng céc yéu tb anh
huong dén viéc nang cao hiéu qua kinh doanh. Cac nhan té anh huong dén hiéu qua
kinh doanh cua doanh nghiép duoc chia thanh hai nhém d6 13 nhém céc nhan t6 khéach



quan va nhém cac nhan t chu quan.
< Nhan t6 khach quan

Thiz nhdt, nha cung cdp. Hiéu qua kinh doanh phu thudc vao chat lugng san
pham nhung dé chat luong tét thi cai quan trong dau tién phai nhic téi d6 1a nha cung
cap. Doanh nghiép hoat dong can c6 cac yéu té dau vao do nha cung cip ban. Ban than
mdi doanh nghiép mudn chon nha cung cap dang tin cay thi phai xay dung uy tin that
su ctia minh trén thuong truong thong qua cac phuong an dau tu c¢6 hiéu qua, chinh
sach dai ngd thoa dang.

Thet hai, méi trwong kinh té. Cac doanh nghiép can chii ¥ dén cac yéu té kinh té
ca trong ngan han, dai han va sy can thiép cua Chinh pha téi nén kinh té. Bat ci nén
kinh té nao ciing c6 chu ky, trong mdi giai doan nhat dinh cua chu ki kinh té, doanh
nghiép s& c¢d nhiing quyét dinh phi hop cho riéng minh. Ngoai ra con c6 yéu té nhu ty
1& lam phét hay 14i suat. Ty 1& lam phat nhanh 1am anh huéng dén kha ning sinh loi,
dén hiéu qua dau tu,...tat ca nhimg diéu d6 1am anh huong I6n dén doanh nghiép. L&i
suit vay ciing anh huong rat lén dén hoat dong kinh doanh ciia doanh nghiép.

Thit ba, méi trieong chinh tri — lugt phap, bao gom cac duong 16i chinh tri, chinh
sach cua chinh phu, cau tric chinh tri, hé théng quan ly hanh chinh, cac bo luat, cac
quy dinh c6 thé can tro hay tao diéu kién thuan loi cho hoat dong kinh doanh cua
doanh nghiép. Thong qua cac chinh sach, phap luat va bién phép kinh té, Nha nuéc tao
hanh lang va méi truong cho cac doanh nghiép phat trién san xuat kinh doanh va
hudng cac hoat dong kinh té theo ké hoach vi mo, véi mot thé ché rd rang rong mo va
on dinh s& 13 co sé dam bao viing chic cho cac doanh nghiép tham gia canh tranh lanh
manh tranh duoc rui ro thua 16.

Thit tw, méi trwong ki thudt va céng nghé. Anh huong lén dén chién luoc kinh
doanh cua céc doanh nghiép, mac do phat trién cong nghé thuong dan téi chi phi thay
d6i cong nghé cao vi vay doi hoi cac doanh nghiép phai don dau cong nghé dé khdng
bi lac hau, trinh d6 khoa hoc va cdng nghé quy dinh phan 16n chat luong va gia ca cua
san pham, quyét dinh dén kha ning canh tranh cia san pham trén thi truong.

Thiz nam, méi truong van hoa — xa hgi. Moi truong van hoa theo nghia rong la
phan moéi truong do con ngudi s&ng tao ra, bao gom cac yéu té nhan khau diéu khién
kinh té, thé ché, céc tap tinh thoi quen, kién thirc, tin ngudng ton gido,...Cac doanh
nghiép phai tim hiéu nén vin hoa & mdi noi dé dap tng san pham cho phu hop, néu
khong thi s& khong dem lai hiéu qua nhu mong mudn.

Cudi ciing la méi trwong tw nhién. M6i truong ndy bao gdm céc tai nguyén
khoang san, khi hau, con nguoi va cac khia canh tu nhién khac. Viéc nghién citu moi
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truong ty nhién gidp cho doanh nghiép tiét kiém duoc chi phi dau vao, chi phi van
chuyén va mé rong quy mo tiéu thy, nang cao hiéu qua kinh doanh.

< Nhan té chi quan

Thiz nhdt, co sé vt chat. Néi dén co so vat chét 1a noi dén may moc thiét bi va
cong nghé. N6 anh huong 16n dén hiéu qua hoat dong kinh doanh caa doanh nghiép,
tac dong dén chat luong san pham, gia thanh san pham, c6 thé canh tranh véi cac doi
tha trén thi truong. V&i nhitng doanh nghiép ¢ ngudn tai chinh manh thuan lgi trong
viéc doi méi cdng nghé, tir d6 ha gia thanh san pham, ting kha ning canh tranh dan
dén nang cao hiéu qua kinh doanh.

Thet hai, nguon nhan lyc. S6 lugng va chat luong lao dong la yéu té co ban cua
san xuat va déng vai trd quyét dinh ngudn ning luc san xuat cua doanh nghiép. Vé s6
lugng, doi hoi phai c6 s lirong cong nhan vién thich dang véi co cau hop 1y. Bé bo
may nhan luc hoat dong co

hiéu qua can phai c6 mot co cau sap xép lao dong hop Iy. Pao tao lao dong dé
cho lao dong khong bi lac hau, tuyén dung lao dong theo ding trinh 6 phl hop véi
nganh nghé cia mdi ca nhan thi méi dem lai hiéu qua hoat dong kinh doanh cao.

Thit ba, co cdu t6 chirc qudn ly. PO 1a hé thong cac mdi quan hé vé trach nhiém
va quyén han bao gom nhiing cong viéc riéng 1é ciing nhu cong viéc tap thé trong mot
t6 chirc. Co cau t6 chixc hop ly s& gilip cho nhan vién lam viéc mot cach c6 hiéu qua
do to chirc da phan rd nguon luc cho ting céng viéc cu thé, mdi thanh vién co trach
nhiém va vai tro caa minh trong hé théng phan cap quyén han, cac nhan vién da rd
nhitng quy tac, quy trinh 1am viéc théng qua to chirc nén ho xu ly théng tin, ra quyét
dinh va giai quyét cac van dé c6 hiéu qua.

Cudi cung la chinh séach tiéu thy. Dé ngay cang gia ting s6 lugng san pham tiéu
thu trén thi truong thi mdi doanh nghiép phai quan tam dén chinh sach ban hang cua
doanh nghiép minh nhu: Quang cdo, khuyén mai, chao hang, x(c tién ban hang,... Tur
do6 tac dong nguoc lai dén qua trinh san xuat. Tuy nhién, cac chinh sich nay déu can
phai c6 mot khoan chi phi nhat dinh. Vi vay, doanh nghiép can phai xem xét giira chi
phi bo ra va loi ich dat duoc cua chinh sach dé, tir d6 tim moi bién phép hitu hiéu nhat
nham 1am giam chi phi ¢én muc thap nhét c6 thé chap nhan dugc va tang san luong
tiéu thy. T4t ca diéu nay déu anh huéng dén hiéu qua kinh doanh cua doanh nghiép.

1.2. Khai quét chung vé phan tich hiéu qua kinh doanh trong doanh nghiép
1.2.1. Khai niégm phan tich hiéu qud kinh doanh

Phan tich hiéu qua kinh doanh la qué trinh nghién ctru, danh gia toan b qua trinh
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va két qua hoat dong kinh doanh cua doanh nghiép, nham 1am r chét lvgng hoat dong
kinh doanh va cac ngudn tiém ning can khai thac, trén co sé d6 can dé ra cac phuong
an va giai phap nham nang cao hiéu qua kinh doanh cua doanh nghiép [4, tr38].

1.2.2. Y nghia ciia phan tich hiéu qud kinh doanh

Viéc phan tich hiéu qua kinh doanh ¢ ¥ nghia dic biét d6i véi sy phat trién caa
doanh nghiép. Phan tich hiéu qua kinh doanh khong chi can thiét d6i véi cac nha quan
tri trong doanh nghiép ma né con c6 y nghia ddi voi cac ddi twong bén ngoai nhu cac
cd déng, nha dau tu. Cu thé nhu sau [1, tr237]:

Déi véi cac nha quan tri doanh nghiép nhu Giam déc, Chu tich Hoi dong quan tri
va Trudng cac bo phan, thu nhan cac thdng tin tir viéc phan tich dé danh gia cac hiéu
qua sir dung céac yéu td san xuat dé khai thac tiém ning sir dung cua ting yéu to gop
phan nang cao hiéu qua sir dung vén cho doanh nghiép.

Doi voi cac nha dau tu nhu cac C6 dong, cac cong ty lién doanh thong qua cac
chi tiéu phan anh hiéu qua kinh doanh, hiéu qua sir dung vén, lgi nhuan, co tac... dé
tiép thém sicc manh dua ra cac quyét dinh dau tu thém hay rat vén nham thu loi nhuan
cao nhat va dam bao an toan cho vén dau tu.

Ddi véi cac d6i twong cho vay nhu Ngan hang, Kho bac, Cong ty Tai chinh thong
qua cac chi tiéu phan tich hiéu qua kinh doanh dé c6 co so khoa hoc dua ra cac quyét
dinh cho vay ngan han, dai han, nhiéu hay it vén nham thu héi duoc vén va 1ai, dam
bao an toan cho cac cong ty cho vay.

Céc co quan chirc niang ciia Nha nudc nhu co quan thué, kiém toan Nha nude, co
quan thdng ké thong qua cac chi tiéu phan anh hiéu qua kinh doanh, hiéu qua sir dung
vbn ngan sach dé kiém tra tinh hinh thyuc hién nghia vu caa doanh nghiép ddi véi Ngan
sach Nha nuéc, thuc hién Luat Kinh doanh, cac ché d6 tai chinh c6 dung khong, danh
gia téc do tang truong cua cac doanh nghiép, cac nganh. Thong qua phan tich dé kién
nghi véi cac co quan chirc ning gép phan hoan thién ché do tai chinh nham thuc day
hoat dong kinh doanh phat trién.

Thdng tin phan tich hiéu qua kinh doanh con cung cap cho can bo cong nhan
vién caa doanh nghiép biét duoc thuc chat hiéu qua kinh doanh cua doanh nghiép nhu
thé nao, chién lugc kinh doanh cua doanh nghiép trong tuong lai, tir d6 ho an tdm cong
tac, tam huyét véi nghé nghiép.

T6m lai, thong tin phan tich hiéu qua kinh doanh rat hitu ich cho nhiéu déi tuong
khac nhau, dé tir d6 dua ra cac quyét dinh kinh doanh c6 loi cho timg déi tuong.
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1.2.3. Nhiém vu phan tich hiéu qud kinh doanh

Gan lién vai nhimg ¥ nghia quan trong nhu vay, nhiém vu phan tich kinh doanh
dugc tom gon nhu sau [2, tr185]:

Xuat phét tir muc tiéu va nhu cau quan tri caa cac nha quan ly, khi phan tich hiéu
qua kinh doanh can phai xay dung chi tiéu va hé théng chi tiéu cho phd hop nham
cung cap cac théng tin chinh xac cho cac di twong dé dua ra cac quyét dinh phi hop.

Str dung phuong phap phan tich phi hop cho ting muc tiéu va ndi dung cu thé
nhu vdy méi dam bao qua trinh phan tich dat hiéu qua cao va tiét kiém chi phi cho
doanh nghiép. Mdi mét phuong phap thuong phi hop véi nhitng muc tiéu va noi dung
phan tich hiéu qua kinh doanh khac nhau.

1.2.4. Tai liéu diing d@é phan tich hiéu qud kinh doanh
1.2.4.1. Bao céo tai chinh

Phéan tich hiéu qua kinh doanh cta doanh nghiép thuong dugc phéan tich théng
qua Vviéc phan tich bao cao tai chinh, qua d6 ngudi sir dung thong tin c6 thé danh gia
tiém ning ciing nhu nhitng rai ro trong tuong lai ctia doanh nghiép.

Thong thuong khi phén tich hiéu qua kinh doanh ta dung nhirng tai liéu sau
[4,tr14-tr25]:

Bang can ddi ké toan: Bang can do6i ké toan 1a mot bao céo tai chinh tong hop,
phan anh tong quat toan bo gia tri tai san hién ¢ va ngudn hinh thanh tai san d6 cua
DN tai mot thoi diém nhat dinh.

Phan tai san cia BCDKT phan &nh toan b gié tri tai san hién cé caa DN tai thoi
diém 1ap béo cdo theo co cau tai san va hinh thic ton tai trong qua trinh kinh doanh
cuia doanh nghiép. Cac loai tai san dugc sap xép theo tinh thanh khoan giam dan.

Phan ngudn vén cia BCDKT phan &nh toan bo ngudn hinh thanh tai san hién c6
& DN tai thoi diém 1ap béo céo theo co cau ngudn von. Cac loai ngudn von duoc sap
xép theo trach nhiém caa DN trong viéc sir dung ngudn von ddi voi chu no va chu so
hitu.

Bé&o céo két qua hoat dong kinh doanh: Béo céo két qua hoat dong kinh doanh
la béo cdo tai chinh tong hop phan &nh tong quét tinh hinh va két qua hoat dong kinh
doanh cua DN, bao gom két qua kinh doanh va két qua khéc trong mot thoi ky (quy,
nim) theo cac loai hoat dong, tinh hinh thuc hién nghia vu caa DN véi Nha nudc vé
thué va cac khoan phai nop khac.

Béo céo két qua kinh doanh c6 ¥ nghia quan trong trong viéc danh gia hiéu qua
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kinh doanh va cong tac quan 1y hoat ¢ong kinh doanh caa DN. Thong qua bao co két
qua HPKD c6 thé kiém tra tinh hinh thyuc hién ké hoach thu nhap, chi phi va két qua
ting loai hoat dong ciing nhu két qua chung cua toan DN, c6 thé danh gia hiéu qua va
kha nang sinh 101 cua DN, déng thoi danh gia tinh hinh thuc hién nghia vu véi Nha
nuéc vé thué va cac khoan phai nop khac, qua dé6 danh gia phan nao tinh hinh thanh
toan cua DN.

Bio cdo luu chuyén tién té: Bao cdo luu chuyén tién té 1a bao cdo tai chinh tong
hop phan anh cac bién dong ludng tién (tién va cac khoan twong duong tién) cia DN.
Bio cdo luu chuyén tién c6 tac dung quan trong trong viéc phan tich va danh gia kha
nang thanh toan, kha niang dau tu, kha nang tao ra tién cling nhu viéc giai quyét cac
mdi quan hé tai chinh trong DN

Ban thuyét minh bao céo tai chinh: Ban thuyét minh bao céo tai chinh Ia béo
céo tai chinh tong hop duoc ding dé md ta mang tinh tuong thuat hoac phan tich chi
tiét cac thong tin, sb liéu da duoc trinh bay trong cac bao cao tai chinh khac ciing nhu
c4c thdng tin can thiét khac theo yéu cau caa chuan muc ké toan cu thé

1.2.4.2. C&c nguon tai kiéu khac

Ngoai théng tin tir cac bao céo tai chinh ctaa DN, phén tich hiéu qua kinh doanh
con sir dung nhiéu nguén thong tin khac nhu:

Thi nhat, thong tin lién quan dén tinh hinh kinh té: Hoat dong kinh doanh cua
DN chiu tac dong bai nhiéu nhan té thudc moi truong vi md nén phan tich hiéu qua
kinh doanh can dit trong béi canh chung cua nén kinh té trong nuéc va nén kinh té
trong khu vuc. Két hop nhiing thdng tin nay sé danh gia day du hon tinh hinh hoat
dong kinh doanh va nhitng du bao nguy co, co hoi dbi véi hoat dong cia DN.

Thi hai, thong tin theo nganh: Ngoai nhiing théng tin vé mdi truong vi mo,
nhitng thong tin lién quan dén nganh, lién quan dén linh vuc kinh doanh ciing duoc
chu trong d6 1a: mirc 6 va yéu cau cong nghé cua nganh, mic do canh tranh va quy
mo cua thi truong, nhip d6 va xu hudng cua nganh,... Nhitng théng tin trén sé lam rd
noi dung cua cac chi tiéu tai chinh trong tirng nganh, linh vyc kinh doanh, danh gia rui
ro kinh doanh cua doanh nghiép.

Th ba, thdng tin vé dic diém hoat dong cua doanh nghiép: Do mdi doanh
nghiép c6 nhimg dic diém riéng trong té chirc san xuat kinh doanh va trong phuong
huéng hoat dong nén dé danh gia hop 1y tinh hinh tai chinh, nha phan tich can nghién
ctru ki ludng dic diém hoat dong cua DN.
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1.3. Cac phwong phap phan tich hiéu qua hoat dong kinh doanh

1.3.1. Phwong phdp so sanh

Phuong phap so sanh 12 viéc xac dinh trang thai bién doi tuyét d6i va twong doi
cua ddi twong phan tich. Viéc xac dinh nay gitp cho nha phan tich danh gia dugc muc
tang hay giam cua chi tiéu phan tich.

Phuong phap nay st dung don gian va nhanh chong, no giup cho nha quan ly co
thé xem xét va danh gia mot cach tuc thoi vé hoat dong san xuat kinh doanh cua doanh
nghiép. Tuy nhién, khi thuc hién phuong an so sanh can dam bao nhitng yéu té sau
[3,tr22]

Ther nhdt, vé diéu kién so sanh: Dé ¢ thé so sanh duoc, s liéu cuc cac chi tiéu
so sanh phai dam bao thong nhat vé noi dung kinh té, vé phuong phép tinh toan, don vi
do luong cua céc chi tiéu, nha phan tich can quy do6i va tinh toan lai tri sé gc cua chi
tiéu theo ndi dung mai, theo phuong phap théng nhat, theo ciing mot don vi do luong,
lya chon cac chi tiéu trong khoang thoi gian va quy mé khdng gian théng nhat roi méi
tién hanh so sanh.

Ther hai, xdc dinh goc so sanh: Bé dam bao cac chi tiéu co thé so sanh duoc, can
lya chon chi tiéu dé 1am can ¢t so sanh hay con goi 1a goc so sanh. Tly theo muc dich
nghién ctu va diéu kién phan tich ma gdc so sanh dugc lya chon thich hop ca vé mat
thoi gian va mat khong gian.

Thit ba, vé ki thugt so sanh: Phuong phéap so sanh dugc st dung theo cac cach
thic khéc nhau, cu thé nhu sau:

K§ thuat tha nhat dugc goi la ki thuat so sanh bang sé tuyét doi, két qua so sanh
biéu hién cho su bién dong vé khéi lugng, quy md cua chi tiéu kinh té giira ky phan
tich véi ky géc.

Mtc bién dong tuyét d6i: AX = X1 — X0

Trong d6: X1, X0 lan luot 1 trj s6 cua chi tiéu & ky phan tich va ky goc

K§ thuat thi hai duoc goi la so sanh bang sé twong ddi, cach so sanh nay cho
thiy két cdu, mdi quan hé, toc do phét trién, mic do phd bién cua céc chi tiéu phan
tich.

Mtc bién dong tuong dbi: %AX = (AX * 100)/ X0

K§ thuat so sanh chi sé gdc cua chi tidu giira cac ky duoc goi 1a ki thuat so sanh
gian don, ngoai ra, phan tich kinh doanh con sur dung k¥ thuat so sanh lién hé gitra chi
tiéu phan tich voi mét chi tiéu kinh té tong quat khac dé thiy ré kha ning tan dung
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ngudn luc caa doanh nghiép.

Mt bién dong tuyét ddi: AX = X1 — (X0 * Y1/Y0)
Mtc bién dong tuong dbi: %AX = (AX * 100)/( X0 * Y1/Y0)

Thit te, vé phuong thirc so sanh: Khi phan tich bang cach so séanh cac chi tiéu
kinh té, nha phan tich c6 thé lva chon phuong thirc so sanh ngang (so sanh giira cac
ky), so sanh doc (so séanh két cau) hoic so sanh bang sb binh quan.

T6m lai wu diém cua phuong phap nay 13 don gian va dé thuc hién, song khi sir
dung phuong phap nay dé cho thy ré xu huéng phét trién cua d6i twong phan tich thi
can xem xét ching qua nhiéu thoi ky lién tiép hodc c6 thé lau hon. Tuy nhién véi
phuong phap nay, cac nha phan tich va cac nha quan ly chi maéi dung lai ¢ viéc danh
gia tinh trang bién doi ting, giam cua cac chi tiéu ma khong thay duoc ban chat dan
dén su bién d6i d6 hay noi cach khac 1a phuong phap so sanh chua thé giup xac dinh
nguyén nhan dé dé xuat giai phap.

1.3.2. Phwong phap loai tri

Phuong phap nay giup nha phan tich xac dinh mac d6 anh hudéng cua tirng nhén
t6 cu thé dén d6i twong phan tich theo mot gié tri xac dinh. Phuong phép nay duoc tién
hanh bang céch gia dinh khi mot nhan t6 tac dong dén ddi tugng phan tich thi cac nhan
t6 con lai khong tac dong - tirc 13 dé nghién ctu anh huong cia mot nhan té nao do
phai loai trir anh huong cua cac nhan té con lai bang cach dat déi tugng phan tich vao
cac truong hop gia dinh khac nhau dé xac dinh anh huong cua céc nhan t dén sy bién
dong cua chi tiéu nghién ctiru. Bé co thé str dung phuwong phap loai trir trong phan tich
hiéu qua kinh doanh can dam bao nhiing yéu cau sau [3, tr25]:

Déi twong phan tich phai c6 quan hé véi cac nhan té theo mot phuong trinh
toan hoc ¢ hai dang la: Dang tich va dang thuong

Trong phuong trinh d6, cac nhan té dugc sap xép theo trinh ty tir nhan t6 sb
lugng dén nhan té chat luong. Trong dé, ta nhan té sé lugng phan &anh quy mé hoat
dong nén con dugc goi 1a nhan t6 quy md, nhan t6 chat lwong phan anh hiéu suat
hoat dong nén con duoc goi 1a nhan té hiéu suét.

Trinh ty xac dinh mac d6 anh huéng cua ting nhan té dugc thuc hién theo
dung trinh ty c4c nhan té theo quy dinh d3 sip xép bing cach thay thé lan luot,
tac 1a khi thay thé nhan t6 dau tién thi phai cé dinh céc nhan té con lai & ky géc,
khi thay thé nhan t6 tiép theo thi phai cé dinh nhan té di thay thé trudc do & ky
phan tich.

DPé xac dinh mic d6 anh huéng cu thé cua ting nhan t6 dén chi tiéu phan
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tich, ta tién hanh thay thé nhan té ¢ ky phan tich d6 vao nhan t6 ky gdc, ¢6 dinh
cac nhan t6 khac rdi tinh lai két qua cua chi tiéu phan tich. Sau d6, dem két qua
nay so sanh voi két qua cua chi tiéu & budc lién trudc, chénh léch nay chinh 1a
murc d6 anh hudng caa nhan td vira thay thé dén chi tiéu phan tich.

Cudi cung, can téng hop mtc d6 anh huéng cua tit ca cac nhan té dén chi tiéu
phan tich va can dam bao rang tong mac anh hudng cua cac nhan té phai dung bang
muc bién dong tuyét ddi cua chi tiéu phan tich gitra ky phan tich va ky gdc.

Phuong phép loai trir dugc sur dung trong phan tich dudi hai dang sau:
% Dang thiz nhét: Phwong phap thay thé lién hoan

Phuong phép thay thé lién hoan 1a phuong phap xac dinh anh huong cua ting
nhan t6 dén chi tiéu phan tich khi gia dinh cac nhan té con lai khong thay d6i bang
cach lan luot thay thé timng nhan té tir ky goc dén Ky phan tich. Trén co s& do, tong
hop mitc d6 anh hudng cua tat ca nhan té ddi voi déi tuong nghién ctu. Phuong phap
thay thé lién hoan c6 thé ap dung cho ca phuong trinh dang tich va dang thuong.

Gia sir goi: Q la chi tiéu phan tich, tuong tng QO 12 chi tiéu & ky goc va Q1 1a chi
tiéu phan tich o ky phan tich; a,b,c 1a nhan té anh huéng dén chi tiéu phan tich.
Chi tiéu Q va cac chi tiéu a,b,c lién hé véi nhau qua phuong trinh dang tich, ta
co:
Q=ab.c
T d6 ta c6: Q0 =a0.b0.cO va Q1 =al.bl.cl
Vay chénh léch giira két qua thuc hién véi ké hoach s& 1a AQ = Q1 — QO

Thuc hién phuong phap thay thé lién hoan dé xac dinh muc d6 anh huong cua
tirng nhan t6 dén doi tugng phan tich nhu sau:

Thay thé lan 1: xac dinh mirc d6 anh huong cua nhan té a:
AQa = al.b0.c0 — a0.b0.co

Thay thé lan 2: xac dinh mic do anh huong caa nhan té b:
AQb =al.bl.cO-al.b0.cO

Thay thé 1an 3: xac dinh mirc d6 anh huong cua nhan té ¢:
AQc =al.bl.cl—al.bl.cO

Tong hop mue d6 anh hudéng cia cac nhan té:

AQ = AQa +AQb +AQc = al.bl.cl —a0.b0.cO
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% Dang thir 2: Phwong phap sé chénh léch

Phuong phap s6 chénh léch duoc xem 1 hinh thire rit gon cua phuong phap thay
thé lién hoan, ap dung khi cac nhan té c6 quan hé tich sé véi cac chi tiéu phan tich. Vé
nguyén tic, phuong phap sé chénh léch ton trong diy du cac budc tién hanh nhu
phuong phép thay thé lién hoan nhung chi khac ¢ chd chi rd mic do chénh léch giira
ky phan tich véi ky gbc cua tirng nhan té dé xac dinh mirc do anh huong cua cac nhan
t6 d6 dén chi tiéu phan tich. Phuong phap s chénh léch chi &p dung cho phuong trinh
dang tich.

Ciing str dung céc gia thiét ¢ trén, phuong phap nay duoc thuc hién nhu sau:

Chénh léch gitra két qua thuc hién so véi chi tiéu ké hoach

AQ=0Q1-Q0

Thay thé lan 1: xac dinh mitc d6 anh huong cua nhan té a:

AQa = (al —a0).b0.cO

Thay thé lan 2: xac dinh mic do anh huong caa nhan té b:

AQb =al.(b1 —b0).cO

Thay thé lan 3: xac dinh mitc d6 anh huong cua nhan té c:

AQc =al.bl.(cl—c0)

Tong hop mirc d6 anh huong cua cac nhan té:

AQ = AQa +AQb + AQc = al.bl.c1 —a0.b0.cO

Néu cac nhan té c¢6 quan hé tich sé véi ddi twong phan tich, thi viéc sir dung
phuong phap sé chénh léch trong qua trinh phén tich khong nhing sé tiét kiem thoi

gian hon ma con dam bao muc d6 chi tiét hda caa qué trinh phan tich 1a tét hon so véi
phuong phap thay thé lién hoan.

TOm lai, phuong phap loai trir 12 viéc sir dung kha don gian, dé hiéu, dé tinh toén,
chi rd mac d6 anh huong cia cac nhan té do d6 phan anh dugc noi dung bén trong cua
hién tuong kinh té. Tuy nhién, khi xac dinh anh hudng cua nhan té nay thi phai gia
dinh nhan t6 khac khong d6i, nhung trén thuc té c6 trudng hop céc nhan té khac ciing
thay doi cho nén do tin cay cua chi tiéu dugc luong hda 1a khong dam bao tinh chinh
xac hoan toan. Thém vao do, hién nay xu hudng chung la phén tich trang thai dong cua
c4c chi tiéu, nhung néu dung phwong phap loai trir thi chi c6 thé phan tich ¢ trang thai
tinh. Pong thoi, viée xac dinh nhan té ndo phan anh vé& mat sé lwong hay chat luong 1a
van dé khong don gian, néu phan biét sai thi trinh ty sip xép va két qua tinh toan cua
cac nhan té s& dan dén két qua sai mot cach hé thong.
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1.3.3. Phwong phdp chi tiét

Phuong phap chi tiét duoc 4p dung dua trén dic diém cua nhitng yéu t cau
thanh nén ddi teong nghién ciu, khi ddi tuong phan tich duoc chi tiét hda cang cao thi
tinh chinh xé4c cua két qua phan tich cang tét. Mdi dbi twong phan tich kinh doanh déu
c6 thé duoc chi tiét theo nhiéu nhu [3, tr24]:

Tha nhat, chi tiét theo bo phan ciu thanh cua chi tiéu: cach chi tiét nay s& gilp
cho céc nha phan tich biét chi tiéu phan tich duoc cau thanh tir nhitng yéu té nao, mdi
yéu té dong gop dén két qua chung ra sao, tir d6 co cac bién phap twong ng Véi ting
yéu tb. Chi tiét nhu vay sé& gilp cho cac doanh nghiép c6 duoc nhitng bién phép sat
nhat vdi thuc té kinh doanh.

Tha hai, chi tiét theo thoi gian: Céach chi tiét ndy dya vao dic diém cua két qua
kinh doanh — d6 1a két qua kinh doanh khdng chi 1a mot cong doan ma la két qua cua
mot qué trinh kéo dai trong mot khoang thoi gian nhat dinh. Trong ting khoang thoi
gian khac nhau, doanh nghié¢p co nhitng chinh sach kinh doanh khac nhau va duong
nhién két qua dem lai ciing khong thé giéng nhau. Cach chi tiét theo thoi gian giup
doanh nghiép danh gia chinh xac va dung dan két qua kinh doanh trong timg giai doan
cu the, tir 6 lya chon duoc nhitng quyét séch phi hop cho timg giai doan.

Tha ba, chi tiét theo dia diém va pham vi kinh doanh: Dé chi tiét theo cach nay,
can dua vao dic diém két qua hoat dong kinh doanh do nhiéu bd phan, theo pham vi
va dia diém phat sinh khac nhau tao nén. Chi tiét chi tiéu theo huéng nay, nha quan Ii
c6 thé nhan thay kha ning ciing nhu nhitng yéu kém cua tirng bo phan, tiring pham vi
hoat dong, tir d6 s& c6 nhitng quyét dinh dung nham khai thac cac mat manh ciing nhu
khic phuc nhitng mat yéu kém trong tirng bo phan va pham vi hoat dong khac nhau.

TOm lai wu diém cua phuong phap chi tiét 1a gilp nha phan tich danh gia duoc cu
thé hiéu qua kinh doanh cua tirng bo phan, tirng cong doan, ting thoi diém kinh doanh.
Tuy nhién, phwong phap nay van chua gitip nha phan tich danh gia dugc toan dién céac
anh hudng tir hoat dong kinh doanh dén chi tiéu phan tich.

1.3.4. Phwong phdp Dupont

Phuong phap Dupont 1a phuong phap phén tich dya trén mdi quan hé tac dong
qua lai cua céc chi tiéu tai chinh, tir 46 bién d6i mét chi tiéu thanh mot ham sé voi
nhiéu bién sé 1a céc chi tiéu tai chinh khac. Ching han, tach chi tiéu “Stc sinh 15i cua
tai san” (ROA), “Strc sinh 1oi cua vén cha sé hitu” (ROE) thanh nhirng bd phan ¢ lién
hé véi nhau dé danh gia tac dong cua tirng bo phan I8n két qua sau cing bang cach st
dung phuong phap loai trur [4, trd40].

Vi du chi tiéu “Strc sinh 1oi cua tai san duoc bién doi nhu sau:
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Loi nhudn sau thué

ROA = —
Tong tai san binh quén

Nhan tir va mau sé véi clng chi tiéu “Doanh thu thuan” ta duoc:
Loi nhugn sau thué Doanh thu thuan

ROA = . T
Doanh thu thuan Tong tai san binh quan

Hay: ROA = s vong quay cua tai san * Suc sinh 1oi cua doanh thu thuan
Néu ki hiéu: Hrs 1a s6 vong quay cua tai san

ROS Ia st sinh 1oi cua doanh thu thuan

Ta c0 thé viét phuong trinh Dupont ciia ROA ¢ dang ngin gon nhu sau:
ROA = Hts * ROS

Sau d6 ap dung phuong phap loai trir dé xac dinh mirc d6 anh huong cua ting chi
tiéu sé vong quay cua tai san (Hrs) va stc sinh loi cia DTT (ROS) dén sy bién dong
cua chi tiéu suc sinh loi cua tai san (ROA).

Phuong phap phan tich Dupont thuong dugc cac nha quan ly trong néi bo doanh
nghiép st dung dé cd cai nhin cu thé va ra quyét dinh chinh xac nén cai thién hoat
dong kinh doanh tir b phan nao dé dat dugc hiéu qua kinh doanh cao.

Phuong phap phan tich Dupont c6 thé cho phép nha phén tich danh gia sy bién
dong ciia mot chi tiéu tai chinh trong méi quan hé tac dong cua cac chi tiéu tai chinh
khac, tir d6 xac dinh duoc chinh xac nguyén nhan tac dong dén su bién dong cua chi
tiéu. Thém vao d6, day con 1a phuong phap phan tich c6 gia tri thdng tin rat cao, c6 thé
gilp nha quan ly hiéu tuong tan tac dung caa nhiing chién lugc kinh doanh caa minh
d3 tac dong dén hang loat céc chi tiéu hiéu qua kinh doanh nhu thé nao va lam thé nao
dé co thé két hop tot nhat cac ngudn luc dau vao nham dat dugc hiéu qua kinh doanh
cao trong sy diéu chinh tong hoa cta nhiéu yéu té tac dong. Tuy c6 nhiéu wu diém nhu
vay nhung phuong phap phan tich Dupont khdng phéi 1a phwong phap dé sir dung véi
cac doanh nghiép Vi viéc xay dung duoc mot phuong trinh biéu dién méi quan hé gitra
c4c chi tiéu tai chinh khéng hé don gian. Bén canh d6, viéc st dung phuong phap nay
con can két hop véi phuong phap loai trir nén viéc xac dinh chi tiéu nao sé dugc xac
dinh anh huong trudc 1 rat kho khan.

1.3.5. Phwong phdp lién hé cin doi

Phuong phap lién hé can ddi 1a phuong phap mé ta va phan tich cc hién tuong
kinh té khi ma giita ching ton tai méi quan hé can bang, c6 thé néi rang mdi quan hé
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can ddi dua trén co so 1a can bang vé luong gitra hai mat cua cac yéu té va qué trinh
san xuat kinh doanh. Dya vao cac méi quan hé can dbi ndy, nha phan tich s& xac dinh
duoc anh hudng cua cac nhan té dén su bién dong cua céc chi tidu phan anh di tuong
phén tich [3, tr28].

Dé &p dung phuong phap lién hé can ddi, nha phan tich thuong lap bang sé ligu
theo tinh can d6i cua hién tuong kinh té can phan tich, cd thé két hop thém cac phuong
phap phén tich khac nhu phuong phap chi tiét, phwong phap so sanh,... Bang can ddi
gom hai hé thdng chi tiéu c6 quan hé truc tiép véi nhau vé mat noi dung va trinh bay
dudi dang mot biéu thac kinh té nhat dinh. Néu c6 su thay doi cia mot thanh phan
trong hé thong chi tiéu dé6 sé dan dén sy thay d6i cia mot hay mot s6 thanh phan khac
c6 lién quan va viéc quy dinh trat ty sap xép cua cac nhan t6 anh huong dén dbi tuong
nghién ctru 1a diéu khong can thiét.

Phuong phép lién hé can ddi c6 uwu diém 1a c6 thé cho phép danh gia su bién
dong dong thoi cia céac chi tiéu kinh té co sy can bang vé lugng. Nhung nhuoc diém
ctia phuong phap nay 1a khong thé chi ra nguyén nhan tac dong dén sy bién dong cua
cac chi tiéu.

1.3.6. Mgt sé phwong phdp khdc

Ngoai cac phuong phap phan tich di dugc trinh bay, ¢ thé sir dung mot sd
phuong phap khac nhu phuong phéap dai s6, phuwong phap do thi, phuong phap toan
kinh té, phuong phép chuyén gia,... dé phan tich vé doi twong nghién cau cia minh.
Viéc sir dung phuong phap nao trong qua trinh phan tich con tuy thudc vao muc dich
va nguon dit liéu phan tich [3, tr30].b

C6 thé nhan thay, néu chi sir dung riéng I¢ tirng phuong phap da trinh bay trén thi
chua thé danh gia duoc tat ca cac bién dong cua d6i tuong phan tich. Do d6, khi phan
tich nha phan tich can két hop nhiéu phuong phap phan tich cing mét Itc. Sir dung két
hop cac phuong phap 1a can thiét vi d6i tuong phan tich rat da dang, phong phi nén
mdi quan hé giira cAc nhan t6 anh huong dén chi tiéu phan anh ddi tugng phan tich
khong phai bao gio ciing theo mot hudng hay cing mot loai. Hon nita, néu khong két
hop nhiéu phuong phap phén tich véi nhau s& khong 1am nbi bat dic trung cua dbi
tugng phan tich.

1.4. N¢i dung phén tich hiéu qua kinh doanh trong doanh nghiép
1.4.1. Pdnh gid khdi qudt két qud kinh doanh

Danh gia khai quat két qua kinh doanh théng qua Béo céo két qua hoat dong kinh
doanh dé c6 cai nhin so bd vé hiéu qua kinh doanh cua doanh nghiép. Néi dung nay
duoc tién hanh bing cach 1ap Béo cao két qua hoat dong kinh doanh dang so sanh.
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Bang 1.1. Panh gia khai quat két qua kinh doanh

Chénh Iéch

Chi tiéu Nam N Nam N +1
+ - %

1. DTBH & CCDV

2. Cac khoan giam trir doanh thu

3.DTT

4. GVHB

5. Loi nhuan gop

6. DT HDTC

7.CPTC

Trong d6: Chi phi lai vay

8. CPBH

9. CPQLDN

10. LN thuan tir hoat déng kinh doanh

11. Thu nhap khac

12. Chi phi khac

13. Lgi nhuan khac

14. Téng loi nhuan ké toan trudc thué

15. Chi phi thué TNDN

16. LNST TNDN

(Nguon: Trich tir tai liéu giang day-Phan tich bao cao tai chinh)
1.4.2. Phan tich hiéu qud s dung tai san

1.4.2.1. Phan tich hiéu qua si dung tai san ngan han

Pé danh gia hiéu qua st dung TSNH, phai tinh ra cac chi tiéu phan anh hiéu qua
sir dung tai san rdi sir dung phuong phap so sanh dé danh gia.

% Téc @6 luan chuyén hang ton kho

Trong tat ca céac loai hinh doanh nghiép, HTK Ia mét trong nhitng tai san rat quan
trong, gia tri cua nd chiém ty trong rat 16n trong téng gia tri TSNH. Mat khac, HTK ¢6
mat hau hét trong cac cong doan mua, dy trit va ban, dam bao cho hoat dong kinh
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doanh cua doanh nghiép duoc dién ra lién tuc. Téc do quay vong cia HTK cé anh
huong rat 16m dén téc do quay vong caa TSNH noi chung. Vi thé, dé thay rd hon hiéu
suat s dung TSNH phai phan tich sé vong quay cua HTK thdng qua cac chi tiéu sau:

S6 vong quay HTK (Hrtk):

Doanh thu thudn (hoic Gid von hang ban)
Gia tri HTK binh quan

S6 voéng quay HTK = (Vong/ky )

Chi tiéu danh gi& kha ning luan chuyén HTK cuaa doanh nghiép. Tri gia cua chi
tiéu nay cao thi cdng viéc kinh doanh dugc danh gia tot, kha ning luan chuyén HTK
thanh tién cao, kha ning thanh toan cua doanh nghiép duoc cai thién. Khi phan tich chi
tiéu ndy can quan tdm dén dic diém mat hang kinh doanh va nganh nghé kinh doanh.
Néu doanh nghiép kinh doanh nhiéu mit hang khac nhau va nganh nghé khac biét thi
cn phai tinh toan sb vong quay HTK (Verk ):

360

S6 vong quay HTK

S0 ngiy 1 vong quay HTK = ( Ngay/ vong )

Chi tiéu nay phan anh s6 ngay binh quan hang hoa dugc du trir trong kho. Gia tri
ctia cac chi tiéu trén cang nho thi viéc kinh doanh dugc danh gia 1a tot. Dy trit ngoai
viéc duy tri kha ning hoat dong théng suét cia day chuyén san xuat va cac hoat dong
thong suét caa day chuyén san xuat va cac hoat dong phan phéi khac cia doanh nghiép
thi bén canh d6, hoat dong du trit ndy con gan lién véi cac chi phi nhu chi phi ton tri,
chi phi hoat déng, chi phi dat hang, chi phi co hoi,... Bé quan Iy va st dung c6 hiéu
qua TSNH can han ché t6i da cac chi phi dau tu cho HTK.

Néu Hurk tang thi twong g NpkT gidm, c6 nghia 1a toc do luan chuyén HTK
cang nhanh, cong tac quan ly HTK tét, gop phan day nhanh toc d6 luan chuyén TSNH,
ddng thoi thé hién kha ning chuyén d6i HTK thanh tién hoic cac khoan thu cang Ion,
dap rng tét hon nhu cau thanh todn no ngan han.

% Tdc d6 luan chuyén khoan phai thu

Dé phan tich tinh hinh quan ly va sir dung cac khoan ng phai thu nguoi ta st
dung cac chi tiéu phén tich sau:
S6 vong quay cua cac khoan phai thu (Hern):
Doanh thu thudn (hoic Doanh thu ban chiu)

Q8 v KPT = Vi oy
© vong quay Gia tri KPT binh quin (Vong/ky)

Chi tiéu nay phan anh téc d6 chuyén doi cac khoan phai thu thanh tién. Trj gia
cua chi tiéu ndy cang cao ching to toe do thu hoi cac khoan phai thu cang nhanh. Piéu
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nay dugc danh gia 1a tot vi kha niang hoan d6i thanh tién nhanh, do vay dap tmg nhu
cau thanh toan ng. Hé sb nay néu qué cao s& khong tét, anh huong dén doanh thu ban
hang cua doanh nghiép do c6 thé doanh nghiép that chat tin dung ban hang. Vi vay,
khi danh gia kha ning chuyén doi cac khoan phai thu thanh tién can xem xét dén chinh
sach tin dung ban hang cua doanh nghiép.

S6 ngay mot vong quay cac khoan phai thu (Nprh):

360
S6 vong quay KPT

S0 ngay mdt vong quay = ( Ngay /vong )

Chi tiéu nay cho biét s6 ngay binh quan caa mot chu ky no tir khi ban hang dén
khi thu tién. Chi sb nay cang nho thi cang tét vi doanh nghiép c6 thé day nhanh dugc
tbc d6 luan chuyén von, tiét kiém duoc chi phi va c6 thé dam bao duoc nhitng khoan
no dén han. Nguoc lai, néu chi tiéu cang cao, doanh nghiép can phai tién hanh phan
tich chinh sach tin dung cta doanh nghiép dé tim ra nguyén nhan ton dong no.

Néu Hern ting thi trong tng Neth S& giam, co nghia 1a toc d6 luan chuyén khoan
phai thu cang nhanh, cong tac quan 1y va thu hdi ng tdt, gép phan day nhanh téc do
lun chuyén TSNH, dong thoi thé hién kha ning chuyén d6i khoan phai thu thanh tién
nhanh, gép phan dap &ng nhu cau thanh toan ng ngan han.

< Tir nhirng yéu to trén la nén tang dé phan tich téc dd luan chuyén TSNH

TSNH 12 loai tai san c6 thoi gian luan chuyén nhanh, trong mét ky c6 thé luan
chuyén duoc nhiéu lan, vi vay danh gia hiéu qua sir dung TSNH ciing chinh 1a danh
gia toc do luan chuyén TSNH. Pé danh gia hiéu suat st dung TSNH can tinh toan va
so sanh cac chi tiéu sau:

Doanh thu thuan

Sé vong quay TSNH (Hrsne) = (vong/ky)
Giéa tri TSNH binh quan

Chi tiéu nay cho thay vong quay cia TSNH trong ky phan tich hay mot dong
TSNH bo ra thi thu duoc bao nhiéu déng DTT. Chi tiéu nay cang I6n thi téc do luan
chuyén TSNH cang nhanh gop phan tiét kiém tuong dbi dugc vén cho nhu cau san
xuat kinh doanh, han ché duoc sy & dong hoic chiém dung va nguoc lai, d6 1a két qua
cua sy quan ly von hop ly trong cac khau du trix, tiéu thu va thanh toan, tao tién dé
cho tinh hinh tai chinh dugc lanh manh.

S6 ngay 1 vong quay TSNH (Ntsnm):

360

S6 ngay 1 vong quay TSNH (NtsnH) = —— (Ngay/ky)
So vong quay TSNH
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Chi tiéu nay thé hién sé ngay can thiét @& TSNH quay dugc mot vong. Hé sé nay
cang nho thi téc do luan chuyén caa TSNH cang Ion, ching to hiéu suat s dung
TSNH cang cao.

Né&u chi tiéu Hrsva tang 1én thi twong (rng chi tiéu Nrsnm g3 giam,co nghia 1a toc
d6 luan chuyén TSNH ting hay DN str dung TSNH c6 hiéu qua ( tiét kiem ).

Bén canh d6, nha phan tich c6 thé dung phwong phép thay thé lién hoan dé danh
gid anh huong cia TSNH va DTT dén toc do luan chuyén TSNH théng qua phuong
trinh sau:

360 x TSNH binh quan
Doanh thu thuin

S6 ngay 1 vong quay TSNH =

Néu sir dung hiéu qua TSNH thi doanh nghiép sé& tiét kiém dugc TSNH, nguoc
lai s& bi 1ang phi, s6 tiét kiém hoic lang phi duoc xac dinh nhu sau:

DTT; X (Nysnyg1 — Ntswnmo)
360

Gid trj TSNH tiét kiém hodc lang phi =

Néu tiét kiem thi con sé tinh ra la s6 &m, 1ang phi thi con s tinh ra 1 s6 duong.
1.4.2.2. Phan tich hiéu qua su dung tai san dai han
Déi véi DN san xuat, gia tri san xuat duoc hinh thanh chii yéu tir niang lyc TSDH
nén dé danh gia hiéu qua sir dung tai san dai han cia DN nguoi ta sir dung chi tiéu
hiéu suat sir dung TSDH.
Doanh thu thuan

Higu sudt sir dung TSDH (HrspH) = (Vong/ky)
Gia tri TSDH binh quan

Trong d6, Doanh thu thuan bang tong cia Doanh thu thuan ban hang va cung cap
dich vu, Doanh thu hoat dong tai chinh va Thu nhap khéac.

Chi tiéu nay cho biét, cor mot dong TSDH binh quan khi dau tu vao san xuat thi
c6 thé tao ra duoc bao nhiéu dong doanh thu thuan. Chi tiéu nay cang cao thé hién hiéu
qua dau tu cang 16n, diéu nay phan anh chat luong quan Iy va sir dung TSDH tai doanh
nghiép cang tién bo.

Tiép theo phan tich hiéu suat sir dung tai san ¢6 dinh vi TSCD chiém ty trong 16n
trong TSDH.

, Doanh thu thuan
Hiéu suat stz dung TSCD = (Vong/ky)
Gia tri con lai cua TSCP binh qudn

Chi tiéu nay cho biét, cr mot ddng TSCP khi du tu vao hoat dong kinh doanh



21
c6 thé tao ra dugc bao nhiéu dong DTT.
1.4.2.3. Phan tich hiéu qud si dung téng tai san
Hiéu qua st dung tai san dugc thé hién bang méi quan hé giira két qua dat duoc
trén tai san cua doanh nghiép. Dé danh gia hiéu qua st dung tai san ta c6 chi tiéu sau:
Doanh thu thuan

Hiéu sudt sir dung tong tai san (Hrs) = — (vVong/ky)
Tong TS binh quan

Chi tiéu nay cho biét, cir mot dong tai san binh quéan dau tu tai doanh nghiép s&
tao ra duoc bao nhiéu dong gia tri san xuat (DTT). Gia tri chi tiéu nay cang ting ching
to hiéu qua sur dung tai san cang tang.

Hiéu qua sir dung tong tai san chu yéu thé hién qua chi tiéu stc sinh 1oi cua tai
san (ROA):

LNTT (LNST)
Téng TS binh quin

Strc sinh [ tir TS (ROA) = = 100 (%)

Chi tiéu nay phan anh, c 100 dong TS binh quéin dau tu tai doanh nghiép dau tu
vao hoat dong kinh doanh s& tao ra bao nhiéu dong LNTT hodc LNST. Tri s6 cua chi
tiéu nay cang cao ching to DN st dung tai san cang hiéu qua.

Ngoai ra, can thiét phai phan tich cac nhan té anh huaong dén ROA bang céch sir
dung phuong trinh Dupont két hop v&i phuong phap loai trir dé thay rd anh huong
hiéu suat st dung tong tai san (Hrs) va sic sinh loi cua DTT (ROS).

DTT LNTT (LNST)
ROA = — n — %
Tong TS binh quan DTT

Tuy nhién, ROA Ia chi tiéu chiu anh huéng cua cau tric nguon von, do d6 dé xac
dinh hiéu qua kinh doanh trong diéu kién gia dinh doanh nghiép khong di vay c6 thé
sir dung chi tiéu stc sinh 1oi kinh té cua tai san (RE).

Chi tiéu nay duogc gia dinh nhu sau:

Loi nhudn trwéc thué valai vay

RE = - = 100 (%
Tong TS binh quan (%)

Chi tiéu nay khong quan tdm dén cau triic ciia ngudn vén, né danh gia kha niang
sinh lgi cia von dau tu so véi chi phi co hdi vén khac. Vi ty suat nay doanh nghiép s&
quyét dinh nén huy déng vén tir nguon vén vay hay ngudn vén chu sé hitu. C6 hai
treong hop nhu sau:
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- Néu ty suat sinh 15i kinh té I6n hon 14i vay ngan hang thi doanh nghiép nén di
vay Va tao ra phan tich liiy cho vén chu s& hitu

- Néu ty suat sinh 15i kinh té nho hon 1ai vay ngan hang thi doanh nghiép khong
nén di vay ma str dung nguén von chi s hitu.

1.4.3. Phan tich hiéu qud si nguén vén

1.4.3.1. Phan tich hiéu qud si dung vén cha sé hiru

Dé phan tich hiéu qua st dung von chu so hitu ta st dung chon tiéu sic sinh 16i
ctia von cha sé hitu. Cong thirc xac dinh sic sinh lgi cia vén chu s hiru:

LNST
VCSH binh quan

Stec sinh léi cia VCSH (ROE ) = * 100 (%)

Chi tiéu nay cho biét ci 100 déng vdn cha sé hitu dau tu s& mang lai cho doanh
nghiép bao nhiéu ddng LNST. Chi tiéu ndy cang cao chang té hiéu qua s dung VCSH
cang cao va do d6 DN c6 co hoi tim duoc ngudn von méi (huy dong qua thi treong tai
chinh). Nguoc lai, chi tiéu nay cang thap dudi mic sinh 15i can thiét cua thi truong thi
kha ning thu hit vén dau tu, thu hat VCSH vao doanh nghiép cang kho. Nhu vay, co
thé thiy moi nd luc cua doanh nghiép nhiam ting hiéu qua hoat dong déu hudng téi
muc dich cudi ciing 1a ting ROE.

Tiép theo, nha phan tich can thiét phai phan tich cac nhan t6 anh huéng dén ROE
bang cach sir dung phuong trinh Dupont két hop v&i phuong phap loai trir dé thay rd
anh hudng cua cac nhan td dén ROE qua phuong trinh Dupont sau:

LNST (LNTT) DT thuan TShq
ROE = X X X — {x@-1}
DT thuan TShq Von CSH
1
= ROSXx Hrs X {x(1-1)}

Ty sudt ty tai tro

Nhu vay:
1
ROE = ROA x ) x@-v} O
Ty suat tu tai tro
Hoac
1
ROE = ROA X {x@-v}

1 - Ty sudt no
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Hoac:
VCSH + NPT
ROE = — ROA x {x(1-1}
VCSH
ROE ROA ( 1 NPT ) (1—1t)
- X T Ycsn (x1 -0}

ROE =ROAx(1+Dodn bay taichinh) {x(1—t)} (1)

Trong do:

L . VCSH
Ty suat tw tai tro (Hypp ) = Téng ngubn vén x 100

Tir phuong trinh trén ta ¢ thé xac dinh céc nhan té anh hudng dén ROE bao gom
ROA va don bay tai chinh (Su tu chi1 vé tai chinh). Do vay, cac nhan t6 anh hudng dén
ROE bao gém:

Mot 12 nhan té ty suat tu tai tro (Hrrr)

ROA, ROA,

TIT1 HTTTU
Doanh nghiép cang tu chu vé tai chinh (ty suét ty tai trg cao hoic ty suat no cang
thap) thi hiéu qua sir dung VCSH cang thap. Mt khac d6 16n don bay tai chinh cang
cao (kha ning tw chu vé tai chinh cang thap) thi hiéu qua st dung VCSH cang cao.
Diéu nay cho thay doanh nghiép c6 chinh sach tai chinh (co cau nguon vén) tot.
Hai la strc sinh lgi tai san (ROA)

ROA, ROA,
AROE = —

TTT1 HTTTl
Qua phuong trinh trén ta thay, suc sinh loi tai san cang cao (ROA) thi hiéu qua
s dung VCSH (ROE) cang cao.
1.4.3.2. Phan tich hiéu qua sir dung von vay
Hiéu qua sir dung von vay duoc danh gia qua kha niang thanh toan i vay (Ky):

LNTT + Chi phi lai vay LNTT

Khd nang thanh toan ldi vay = = + 1
Chi phi lai vay Chi phi lai vay

KL < 1 thi doanh nghiép kinh doanh thua 13, loi nhuan thu duoc khdng du thanh
toan lai vay.

K. = 1 thi doanh nghiép kinh doanh c6 18 nhung sé i nay chi vira da dé thanh
toan 13i vay, khong con dé nop ngan sach nha nudc, tich lity hay phan chia cho chi s&
hiru.
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KL > 1 thi doanh nghiép kinh doanh c6 14i, sau khi thanh toan 14i vay con c6 thé
nop thué cho ngan sach Nha nudc, trich 1ap cac quy caa doanh nghiép, tich liy va
phan chia cho chu sé hitu.

1.4.3.3. Phén tich hiéu qua su dung ne phdi tra

Pénh gia toc d6 luan chuyén cac khoan phai tra ngan han qua céc chi tiéu dé 1a
sb vong quay cac khoan phai tra (Herr) va thoi gian mot vong quay cac khoan phai tra
(Nptr) thong qua cbng thirc sau:

56 vong quay cac khoan phai tra KL

Tong tién hang mua chiu

= Vo kv
Cac khoan phai tra binh quan (Vong/ky)

DTBH va cung cip dich vu e i
" Céc khoan phai tra binh quin (Vong/ky)

Thoi gian 1 vong quay cic khoan phai tra Ny,
360

- = 7 7 . A N é. J ki,r
S50 vong quay cac khoan phai tra (Ngay/ky)

Néu Herr tang thi twong Gng Nerr giam, c6 nghia 1a téc do luan chuyén khoan
phéi tra cang nhanh, diéu nay chung toé cong tac quan Iy va thanh toan no tét, gép phan
day manh kha ning thanh toan, dam bao tinh hinh thanh toan no tét va nguoc lai.

1.4.4. Phan tich hiéu qud s dung chi phi

Chi phi n6i chung la su hao phi thé hién bang tién trong qua trinh kinh doanh véi
mong mubn mang vé mot san pham, dich vu hoan thanh hozc mot két qua kinh doanh
nhat dinh. Chi phi phat sinh trong cac hoat dong san xuat, thwong mai, dich vu nham
dé thuc hién muc tiéu cudi cuing cua doanh nghiép la doanh thu va loi nhuan.

Cong thirc chung dé xac dinh ty suat loi nhuan trén chi phi tung loai:

) Loi nhugn thuan
Ty suat LN trén chi phi teeng logi = —; x 100
Tong CP teng logi

DTT

Hiéu sudt si dung chi phi = —
Tong CP teng logi
Trong cong thirc trén, chi phi ting loai c6 thé 1a: tong chi phi, tong chi phi san
Xuat san pham, tong chi phi nguyén vat liéu truc tiép, gia von hang ban,... Loi nhuan
thuan c6 thé 1a loi nhuan ké toan trugc thué, loi nhuan ké toan sau thué, loi nhuan
thuan tir hoat dong kinh doanh,...; tuy nhién can lya chon chi tiéu lgi nhuan phu hop
Vvéi chi phi can danh gia.
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CHUONG 2: PHAN TICH HIEU QUA KINH DOANH CUA
CONG TY TNHH MY THUAT - QUANG CAO - KIEN TRUC
PO LE
2.1. Giéi thiéu khai quat vé Cong ty TNHH My Thuit - Quang Céo - Kién Truc

D6 Lé
2.1.1. Qué trinh hinh thanh va phét trién cia Cong ty

2.1.1.1. Tén, dia chi cua Cong ty

« Tén cong ty: CONG TY TNHH MY THUAT - QUANG CAO - KIEN TRUC
PO LE

*Tén giao dich: CONG TY TNHH MY THUAT - QUANG CAO - KIEN TRUC
PO LE

*Dia chi:

Vin phong: S6 755 Tran Hung Pao, Phuong Lé Hong Phong, Tp Quy Nhon,
Tinh Binh Pinh

Tel: (0256) 3825 069 — (0256) 2210 563 — 0903 589 455
Fax: (0256) 3817 772

Xuéng san xuat: 30 Péng Pa, Phuong Pong Pa, Thanh phd Quy Nhon, Tinh
Binh Dinh.

Xuéng cong nghé: 29-31-33 Lé Thanh Nghi, Phudng Péng Pa, Thanh phd Quy
Nhon, Tinh Binh Dinh.

Tel: (0256) 3817 772 — (0256) 3823 404

*Loai hinh hoat dong: Cong ty TNHH hai thanh viénk tr¢ 1én
M3 s6 thué: 4100363727

*Dai dién phap luat: Lé Van Ky

*Email: dolequangcao@gmail.com

2.1.1.2. Thoi diém thanh Idp, cac mac thanh Idp

Thuong hiéu D6 Lé da co tir 50 nam vé trudc. Ban dau day 1a mot co so my
thuat, hoi hoa hoat dong c6 tén tudi ¢ thanh phd Quy Nhon do cha cua giam ddc Lé
Van Ky lam chu.

Véi trén 50 nim hoat dong tai thanh phd bién Quy Nhon va céc tinh mién Trung
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— Tay Nguyén thuong hiéu P Lé di va dang dugc nhiéu khach hang tin nhiém. Tir
nam 2000, 6ng Lé Van Ky da chinh thirc thanh 1ap Cong ty TNHH M§ Thuat - Quang
C4o - Kién Triic S L& c6 Gidy chirng nhan ding ky kinh doanh sé 3502000022 do S¢
Ké hoach va Pau tu tinh Binh Dinh cap lan dau ngay 24/04/2000 va ding ky thay doi
lan thtr hai ngay 25/6/2008.

Bang 2.1. Von do cac thanh vién déng gép nhw sau:

Tén thanh vién Gia tri von gop Ty 1¢ von gop
Lé Van Ky 1.000.000.000 66.66%
Lé Anh Kiét 500.000.000 33.34%

(Nguon: Tai liéu Phong Ké todn)

Sau hon 50 nam nd lyc phan dau cing vai tinh than sang tao, nhiét huyét cua
toan lyc cdng nhan vién trong cong ty thi uy tin, su hai long cua khach hang d6i véi
cdng ty ngay cang nhiéu hon. Hon nita, trang thiét bj cua cong ty duoc chuan bi cang
ngay cang hién dai hon, nham tao ra nhitng san pham tt hon phuc vu khach hang.

2.1.1.3. Quy mé hién tai cua Cong ty

Tong s6 von kinh doanh ndm 2020 14 8.413.064.100 VNBD, trong dé:
Ton tai dudi hinh thac tai san, gom:

Tai san dai han: 3.890.249.669 VND

Tai san ngan han: 4.522.814.431 VND

Ton tai dudi hinh thizc nguén von, gom:

Vén chu sé hitu: 4.414.997.250 VND

No phai tra: 3.998.066.850 VND
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2.1.1.4. Két qua kinh doanh cia Céng ty, déng gép vao ngdn sdch cia Cong ty

qua cdc nam

Bang 2.2. Két qua kinh doanh ciia Cong ty trong giai doan 2018-2020

PVT: Bong
Chi tiéu Nim 2018 Nim 2019 Nim 2020
1.Tong doanh thu 8.030.805.447 7.853.398.157 7.546.431.438
2.T6ng chi phi 7.921.210.450 7.744.951.860 7.475.654.324
3.LNTT 109.594.997 108.446.297 70.777.114
4. Thué TNDN 21.919.000 21.689.259 14.155.423
5. LNST 87.675.997 86.757.038 56.621.691

(Nguon: Bé&o céo két qua hoat dgng kinh doanh ciia Phong Ké toan)

Thong qua Béo céo két qua hoat dong kinh doanh cua Cong ty qua 3 nam 2018,
2019, 2020 c6 thé thay rang Cong ty TNHH M¥ Thuat - Quang Céo - Kién Trac D
Lé co su thay doi o rét. LNST tir nam 2018-2019 giam va giam 918.959 dong so voi
2018, tuc 1a ting 1,048%, dong thoi tir nam 2020—-2019 van tiép tuc giam xudng con
30.135.347 dong so véi nam 2019, tic 1a giam 34.735%. Do d6 hoat dong cua cong ty
c6 nhitng chuyén bién that thuong va ting giam khong déu qua cac nam.

2.1.2. Chirc nang va nhi¢m vu ciia Cong ty

2.1.2.1. Chitc nang cua Cong ty

Cong ty c6 churc nang thic déy hoat dong san xuét kinh doanh, tao ra nguén loi
nhuan cho Cong ty dé gop phan cing c¢b ging va van hanh loi nhudn ma Cong ty dat
dugc mot cach hiéu qua nhat.

Cong ty co cac chirc nang kinh doanh chii yéu nhu: thiét ké mau ma quang cio;
tu van thiét ké kién tric; cung cap tranh my thuat; thiét ké trang tri noi, ngoai that cong
trinh, nha hang, quay bar, ca phé,... in k¥ thuat s6 trén cong nghé vi tinh kho 16n,
nhd,... hoat dong trén céc dia ban thanh phé Quy Nhon va céc tinh lan can.

Thong qua d6 thic day phét trién nén kinh té, dam bao ting doanh thu, tao cong
an viéc lam cho nguoi lao dong, tang thu nhap cho céc thanh vién, tang mic dong gop
ngan sach Nha nude va dap tng dugc yéu ciu phat trién Cong ty.

2.1.2.2. Nhiém vy cua Cong ty

Thi nhat 13, xay dung t6 chic bd may, quan ly cua Cong ty, dam bao thong nhat
qua trinh thuc thi ménh 1énh, nang cao quyét dinh cua Giam déc xubng céc phong, ban
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tranh sy dun day céc quyét dinh va viéc t6 chite SXKD di mot cach sai Iéch gy ton
that cho Céng ty va bén canh d6 dam bao nguén vén va kinh doanh mét cach co hiéu
qua nhat.

Thir hai 13, thuc hién day di cac nghia vu ddi voi Nha nude.

Thor ba la, t6 chirc m¢& rong san xuat, khong ngung nang cao hiéu qua kinh

doanh, dép trng ngay cang nhiéu cac nhu cau méi cua xa hdi.

Thir tu 13, trong qua trinh san xuét kinh doanh luén chii trong dén mdi truong, xir

Iy tdt cac chat thai, ddm bao ngudn nude sach va khong khi trong lanh.

Thr ndm 1a, thyc hi¢én nghiém chinh viéc bdo vé mdi trudong, ddm bdo an ninh

qudc phong, trat ty an toan cho dia phuong.
Thi sau 13, cung cép cac mat hang dung han, dap ung nhu cau ciia khach hang.

Cubi cling 13, to chitc quan 1y khéi lugng, don gia va thanh quyét toan cong trinh,

t6 churc thyc hién cong tac an toan lao dong cho nguoi lao dong.
2.1.3. Pdc diém hogt dgng sdn xudt kinh doanh ciia Cong ty
2.1.3.1. Logi hinh kinh doanh va cac logi hang hoéa, dich vi chai yéu cua Cong ty

Véi trén 50 nam hoat dong tai thanh phd bién Quy Nhon va cé4c tinh Mién Trung
— Tay Nguyeén, thuong hiéu Db Lé da va dang dugc nhiéu khach hang tin nhiém.

Pong thoi v6i sy nd luc phan ddu nang cao lién tuc tinh thAm my, dau tu cong
nghé hién dai, doi ngii can bo, cong nhan vién tan tinh — sang tao, bao hanh — bao tri
nhanh chéng khién d6i tac — khach hang ngay cang hai 1ong hon.

¢ Linh vyec kinh doanh

QUANG CAO:

— Thiét ké mau ma quang c&o: Bang hiéu, hop dén.
— Mt dung alu, chit ndi: Inox, mica, Alu...

— Chir meca c6 dén Led hét sang.

— Thi ¢dng va cho thué man anh Led san khau Fullcolor P5, P8, P10 Outdoor,
Indoor.

— Tranh deén Led siéu mong.
— Gia cong cat khic CNC, Laser, bang Inox an mon.

— In KTS khé 16n trén chét liéu Hiflex, PP, Backlitfilm, Decal. In UV trén kinh,

meca...
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— Pano 16n quang cdo ngoai troi, Pano 4p tuong.

— Tb chire sy kién, gian hang hoi chg...
MY THUAT:

—Tranh nghé thuét trén céac chat liéu son dau, son mai, lua, arcrylic, tong hop...
- Tranh trang tri ndi thit phong khach, nha hang, quén café, vii truong ...
- Tranh dén siéu mong: phong canh, chan dung gia dinh, anh cudi, anh baby...
- Phu diéu, tuong tron.

KIEN TRUC:

- Thiét ké kién trdc nha phd, biét thy, toa nha cao tang.
- Cbng trinh nha xudng.

- Thiét ké ndi that, san vuon.

2.1.3.2. Thi trwong ddu vao va dau ra cua Cong ty

e Thi trwong dau vao ciia Cong ty

Truéc tién 1a quang céo: nguyén liéu chi yéu 1a chat liéu Hiflex, Inox, dén led,

Aluminium, Formex, Mica, Decal... dugc cOng ty mua tir c4c tinh trong nudc.

Tiép theo dén my thuat va kién tric: nguyén liéu chu yéu 1a son dau, son mai,

Acrylic, mau nudc, lua... dugc cdng ty mua tir cac tinh trong nudc.

Sau cuing la thi trudng dau vao 1am theo nhu cau don dat hang cua khach hang

trong nudc.

e Thi trwong diu ra cia Cong ty

Pau tién ndi vé mau ma quang c&o: Pano ngoai troi, bang hiéu, bang rén, hop

Sau d6 1a trang tri ndi, ngoai that cho cdng trinh, nha ctra, café...



2.1.3.3. Von kinh doanh ciia Cong ty
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Bang 2.3. Co  cau vé ngudn vén kinh doanh ciia Cong ty qua 3 nim

(Pvt: Pong)

Chi tiéu Nim 2018 Nim 2019 Nim 2020
1. Tai san ngén han 2.165.649.456 3.045.898.516 4.522.814.431
2. Tai san dai han 4.221.290.672 4.124.507.382 3.890.249.669
Téng tai sin 6.386.940.128 7.170.405.898 8.413.064.100
3. Vén chu sé hiru 4.271.618.521 4.358.375.559 4.414.997.250
4. No phai tra 2.115.321.607 2.812.030.339 3.998.066.850
Tong ngudn von 6.386.940.128 7.170.405.898 8.413.064.100

(Nguon: Phong Ké toan)

Qua bang s6 liéu thu thap trén, ta thay duoc tong ngudn vén cua Cong ty tir nim
2018-2020 c6 su thay doi rd rét. Cu thé nhu nam 2019 ting 783.465.770 dong so véi
nim 2018 tuong (mg véi tée do ting 12,267%, diéu ndy ching to tong ngudn von cia
Cong ty dang duoc mo rong va nim 2020 van tiép tuc ting 1.242.658.202 ddng so véi
2019 twong tng véi téc do6 ting 17,330%, ching to tong ngudn von cdng ty van tiép
tuc mé rong. Do d6 hoat dong cua céng ty qua 3 nam vira qua cho thay doanh nghiép
¢ nang luc tai chinh, tinh ty cha tai chinh cao ciling nhu cac chién luoc, ké hoat kinh
doanh dang co6 sy dot phat.

2.1.3.4. Bdc diém vé cac nguon lyc Cua Cong ty

eDic diém vé tai sin co dinh

Qua nhiéu nam di vao hoat dong, Cong ty khdng nging nd luc mé rong quy mo,
dau tu trang thiét bi moi dé gop phan nang cao hiéu qua san xuat. Hé thdng may moc
thiét bi cii trude kia dd duoc thay thé hién dai hon, dam bao chat luong céng trinh,
dem lai lgi nhuan cho cong ty, tao uy tin cho cong ty ciing nhu canh tranh véi cong ty
khac. TSCD chu yéu 1a may mac, thiét bi, van phong lam viéc, kho bai quan ly may
moc, phuong tién van tai...
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Bang 2.4. Tinh hinh si dung TSCD ctia Cong ty nam 2020

(Dvt: dong)
STT Tén TSCD Nguyén gia | Giadtrihaomon | Giatricon lai
Nha cira, vat kién
1 tric 2.767.363.249 621.772.645 2.145.590.604
2 May moéc, thiét bi 1.772.643.455 1.082.816.737 689.826.718
Phuong tién van tai,
33 L s 199.342.726 154.173.087 45.169.639
truyén dan
Thiét bi dung cu
44 o 3.461.535.904 | 2.451.873.196 1.009.662.708
quan ly
Tong 8.200.885.334 | 4.310.635.665 3.890.249.669

e Dic diém vé lao dong

Bang 2.5. Bang tinh hinh lao dong tai

(Nguon: Phong Ké toan)

Cong ty TNHH My Thuit - Quang Cao - Kién Triic P Lé nim 2020

Tiéu thirc phan loai S6 nguoi Ty 18 (%)
- Theo trinh d6 lao dong
+ Pal hoc 12 30
+ Cao dang 8 20
+ Lao dong pho thong 20 50
- Theo giai tinh
+ Lao dong nam 34 85
+ Lao dong ni 6 15
Tong sé lao dong 40 100

(Nguon: Phong Ké toan)

Nhu vy co cdu lao dong caa Cong ty 1a kha hop ly, pht hop véi chiic ning va
quy mé cua Cong ty. Chu cong ty 1a nguoi co trinh do chuyén mon nghiép vu, co
nhiéu kinh nghiém, ning luc chuy@n mén. Tat ca nhan vién trong doanh nghiép déu
dugc dao tao theo dang chuyén nganh.
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2.1.4. Pic diém té chirc san xudt kinh doanh va té chaec qudn 1y tai Cong ty

2.1.4.1. Pdc diém té chirc san xuat kinh doanh tai Cong ty

¢ Gi6i thi¢u quy trinh cong nghé san xuat

cung 1am viéc dé biét rd dugc
y twong cua khach hang

v \;
l Thiét ké d6 hoa \ Thiét ké cau tric

Lam thar mau

N
Khach hang duyét
mau

N

Lam khuon cit
ghép

N
DPua khéch _hang 5 l Giao hang \
xem lai

(Nguén: Phong ké todn)

So @6 2.1. So' dd quy trinh san xuat san pham ciaa cong ty
Cha thich: —> Trinh tu cdng viéc
Giai thich so d0: Khi khach hang téi dat hang phong thiét ké d6 hoa va kién tric
cuing nhau 1am viéc dé ban vé y tuong thiét ké, 1am thir mau san pham rdi dwa cho
khach hang xét duyét mau. Khi duoc su dong y cua khach hang, 1am khuén cat ghép
lam ra san pham rdi dua cho khach hang kiém tra lan nita roi giao hang.
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So d6 co ciu to chirc san xuat kinh doanh

BAN GIAM bOC

A 4 A 4
A 4

PHONG KY
THUAT

PHONG TO CHUC
HANH CHINH

PHONG TAI

CHINH

A

PHAN XUONG

A 4

A 4

TO THU GOM,

\ 4

TO XU LY, SAN

TO VAN CHUYEN

PHAN LOAI XUAT

(Nguon: Cong ty TNHH My thudt — Quang cdo — Kién triic — D6 LE)
So dd 2.2. So dd to chirc san xuit cha cdng ty

Cha thich: — Chju su gidm sat va quan ly cua cap trén.

Moi cdng viéc SXKD cua cong ty déu do Giam déc quyét dinh, tat ca cac bo
phan khac cua bd may kinh doanh déu phai hoat dong theo 1énh cua Phé giam dbc
SXKD, trir truong hop 6 lién quan dén bo phan khac hay Giam dbc yéu cau méi trinh
Giam ddc hay lay y kién théng nhat tir bo phan khéc cd lién quan.
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2.1.4.2. Pdc diém té chic quan ly

GIAM bOC l
v \ 4 l l \ 4

¢ So' dd to chirc quan ly

Phong Phong Phong Phong Phong Phong
Kinh | __p| inky «-p Thiét ke PR neonsign PN |ép rap L ké toan
doanh thuat
| | | | |

(Nguon: Phong ké todn)
So @6 2.3. Co céu té chirc bd may quan ly cia Cong ty
e Giai thich chic ning, nhiém vu ciia so dd trén

Giam déc: Giam ddc cong ty 1a dai dién phap nhan cua cong ty, té chic diéu
hanh moi hoat dong cua cong ty theo dung chinh sach va phép luat cia Nha nudc.
Chiu trach nhiém trudc phép luat vé moi hoat dong cua cong ty dén két qua cudi cung.

Phong kinh doanh: C6 nhiém vy tham muu cho Giam déc vé nhiing don hang,
tim kiém don hang, tién hanh ky hop dong san xuat, kiém tra kiém soét tién do san
XUAL.

Phong in ky thuat: In nhitng hinh anh thiét ké 1én cac bang ron, bang hiéu, ...

Phong thiét ké: Thiét ké bang hiéu, hop dén, chit ndi, pano, bang réon,... theo
yéu cau cua khach hang.

Phong Neonsign: La phong thi cong cac san pham dén dng Neon.
Phong lap rap: Thuc hién viéc han khung, hoan thién san pham.

Phong ké toan: C6 nhiém vy gilp Giam déc quan ly cong tac ké toan tai chinh,
thong ke, 1ap ké hoach st dung vén, thuc hién ding ché do ké toan hién hanh, phan
anh kip thoi, chinh xac moi hoat dong kinh té tai chinh caa cong ty. Phong ké toan
chiu trach nhiém trude Giam doc vé cong tac tai chinh thu, chi caa don vi.

Cong ty c6 mo hinh quan Iy hop 1y va dong thoi ¢é tinh théng nhat. Mdi phong,
ban ludn c6 cong viéc rd rang, cu thé va cac quyét dinh nhanh chong dugc truyén tai
dén cap dudi, gilp viéc thyc thi ké hoach duoc thuc hién kip thoi va dam bao yéu cau
muc tiéu dé ra. Tuy hoat dong trong cac bo phan khac nhau nhung cic phong, ban ludn
¢ quan hé vai nhau mét cach chat ché, tao tam ly thoai mai gitra nhan vién trong cac
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bo phan khac nhau trén tinh than doan két gitp d& 1an nhau vi muc tiéu chung cua
cong ty. Viéc trao doi thong tin, dong gop ¥ kién giira cac phong, ban mang lai thuan
loi va hiéu qua cao cho cdng viéc san xuat, kinh doanh.
2.1.5. Pic diém té chirc ké toan cia Cong ty

2.1.5.1. M hinh té churc ké toan cua Cong ty

Mo hinh t6 chirc bd may ké todn tai cong ty dugc té chirc theo mé hinh tap
trung. Toan bd cong tac ké toan tir phiéu thu, phiéu chi hang ngay, ghi so6 chi tiét dén
s6 tong hop, 14p cac bdo cdo quyét toan, kiém tra ké toan déu dugc thyuc hién & phong
ké toan.

2.1.5.2. B may ké toan cua Cong ty

M6 hinh bo may ké toan ciia Cong ty duoc to chirc theo hinh thic tap trung, moi
nghiép vu kinh té phat sinh déu duoc thuc hién tai phong ké toan.

KE TOAN TRUONG KIEM KE TOAN TONG HOP

KETOANTHANH €~ ~"°°°~ » KE TOAN XUOGNG
TOAN VA CONG NG
| |

(Nguon: Phong ké toén)
So d6 2.4. So dd t6 chirc by may ké toan ciia Cong ty
Ghi chu:
Quan hé chi dao:
«———>

Quan hé nghiép vu:

Trong bo may ké toan cua cong ty, mdi ngudi phai chiu trach nhiém cho mot
cong doan trong cdng tac ké toan nhung tat ca déu huéng dén muyc dich 1a: hoan thanh
tét nhiém vu dugc giao, nham nang cao hiéu qua lgi nhuan cua toan cong ty.
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Nhiém vu cua cac can bg:

+ Ké toan truéng kiém ké toan tong hep: La nguoi lanh dao toan bd cong tac
ké todn cua Cong ty, ké toan truong chiu sy kiém tra tong hop sb liéu trén cac chiing
tir gdc dua vao sod sach tong hop, lap ké hoach tai chinh hang thang,quy, nim can doi
giira cac hoat dong SXKD cua Cong ty va té chirc ghi chép, 1ap bao cdo vé chi phi san
XUat, gi4 thanh, phan tich tinh hinh thuc gia thanh, phat hién moi kha ning, tiém ning
dé phan dau ha thap gia thanh san pham.

+ K& toan Thanh toan va cong ner:

- Theo ddi dong tién thu vao va dong tién chi ra cua Tién mat (TK 111) va tién
giri Ngan hang (TK 112). Khi c6 chénh léch giita so Ké toan tién mat véi s6 caa Thi
quy va so Ké toan Tién giri ngan hang vai sé6 phu Ngan hang thi ké toan tim ra nguyén
nhan chénh léch va diéu chinh kip thoi.

- Kiém soat hoa don, chitng tir dau vao sao cho hop phap, hop ly, hop 1é dé duoc
tinh vao chi phi duoc trir khi tinh thué TNDN.

- Phan anh va ghi chép day du, kip thoi va chinh xéac cac nghiép vu thanh toan
phét sinh theo timg ddi tuong, ting khoan thanh toan cé két hop vai thoi han thanh
toan, don déc viéc thanh toan, tranh chiém dung vén I1an nhau.

- Béi véi nhitng khach no ¢6 quan hé giao dich mua, ban thuong xuyén hoic c6
du no 16n thi dinh ky hodc cudi nién d6 ké toan, ké toan can tién hanh kiém tra doi
chiéu tirng khoan no phaét sinh, s da thanh toan va sé con no.

- Tong hop va cung cap thdng tin kip thai vé tinh hinh cong no ting loai cho
quan 1y dé c6 bién phap x ly.
+ Ké toan xwong:

- Kiém tra tinh hop I& cua cac héa don, ching tir lién quan truéc khi thuc hién
nhap/ xuat kho.

- Hach toan viéc nhap xuat kho, vat tu, dam bao sy chinh xéac va phu hop cua cac
khoan muc chi phi va vu viéc cong trinh.

- Lap ching tir nhap xuit, hoa don ban hang

- Lap bao céo ton kho, béo c4o nhap xut ton.
- Kiém soat nhap xuat ton kho.

2.1.5.3. Hinh thirc ké toan ma Cong ty ap dung

Hinh thirc ké toan ma Cong ty dang ap dung I hinh thirc “Chung tir ghi $6” theo
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Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 cia Bo Tai chinh.

+ Dic trung co ban cua hinh thac ké toan Ching tir ghi s6 bao gém:

Mot 13, can cir truc tiép dé ghi s6 ké toan tong hop 1a “Chung tir ghi s6”. Viéc ghi
s6 ké toan tong hop bao gom:

+ Ghi theo trinh ty thoi gian trén S6 Pang ky ching tir ghi s6
+ Ghi theo néi dung kinh té trén Ching tir ghi so.

Hai 13, chang tir ghi s6 do ké toan lap trén co so tirng ching tir ké toan hoic
Bang tong hop chirng tir ké toan cung loai, ¢ cling noi dung kinh té.

Ba 1, chung tir ghi s6 dwgc danh sb hiéu lién tuc trong ting thang hoic ca nim
(theo thtr ty trong S6 Pang ky Ching tir ghi $6) va ¢d ching tir ké toan dinh kém, phai
dugc Ké toan truong duyét trude khi ghi so ké toan.

+ Hinh thuc ké toan " Chting tir ghi s6 " gom c6 cac loai so ké toan bao gom
sau:

- CAc s0, thé ké toan chi tiét.

- Chung tir ghi s6.

- S6 dang ky Chuing tir ghi s6.
- S6 Cai.

- Bang can d6i s6 phét sinh va bao cao tai chinh.
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% Quy trinh ghi so

Chung tir ké toan
\ 4 \ 4 \ 4
Sé quy Bang tong hop o S6, the ké
chang tir ké toan toan chi tiét
S6 ding ki v v

CHUNG TU GHI SO

Chting tir ghi s6

A

A 5
! S‘vcéi Bang tong hop
0 ,
: € chi tiét
= v
I
I
| Bang can doi so
ettt g phét sinh
v

BAO CAO TAI CHINH

(Nguon: Phong kinh doanh)

So @6 2.5. Hinh thitc ghi so ké toan theo Chikng tir ghi s6 tai Cong ty

Ghi chu:

Ghi hang ngay

Quan hé dbi chiéu, kiém tra €-mmm- >
Ghi cubi thang, quy —

% Trinh tu ghi so ké toan

Hang ngdy, cin ctr vao ching tir goc hoic Bang tdng hop Chung tir ghi s da
duoc Kiém tra, dugc ding 1am cin ct ghi s6, ké toan 1ap Chung tir ghi s6. Can ctr vao
Chung tir ghi s6 dé ghi vao Sb diang ky Chung tir ghi 6, sau d6 duoc ghi vao So cai.
Cac ching tir ké toan sau khi lam can ¢t 1ap Chung tir ghi s6 dugc dung dé ghi vao sb
hoac thé ké toan chi tiét cé lién quan.

Cudi thang, ké toan khoa so dé tinh ra tong s tién cua cac nghiép vu kinh té tai
chinh phat sinh trong thang trén S6 diang ky Chirng tir ghi s6, tinh ra tong s6 phét sinh
no, tong s6 phat sinh c6 va tong sé du ting tai khoan trén So6 cai. Can ctr vao So cai dé
lap bang can di s6 phét sinh.
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Sau khi ddi chiéu ding s liéu ghi trén S cai vao bang téng hop chi tiét (duoc
lap tir c4c s6, the ké toan chi tiét) dung dé 1ap Béo céo tai chinh.

Quan hé ddi chiéu, kiém tra phai dam bao tong sé phat sinh ng va tong sé phat
sinh ¢c6 cua tat ca cac tai khoan trén Bang can ddi sé phét sinh phai bang nhau va bang
tong so tién phat sinh trén S6 Pang ky Chung tir ghi s6. Tong du no va tong du cé cua
c4c tai khoan trén Bang can doi sé phét sinh phai bang nhau va sé du cua ting tai
khoan trén Bang cin ddi sb phat sinh phai bang sé du cua ting tai khoan trén Bang
tong hop chi tiét.

—Cong ty TNHH My Thuat - Quang Céo - Kién Trac D4 Lé khong chi thuc hién
ké toan tha cong ma con két hop vai ké toan may vai phan mém Ké toan Viét Nam.

Chiing tir ké toan S6 ké toan:
- S6 tong hop
Phan mém ké - Sb chi tiét
toan Viét Nam
|
|
1
I
I
|
|
|
:
v :
\I/

Bang tong hop
chtng tir ké toan
cung loai

- Bé&o céo tai chinh
- Béo céo ké toan
quan tri

l May vi tinh \

(Nguon: Cong ty TNHH My thudt — Qudng cdo — Kién triic D6 Lé)

So @6 2.6. Trinh tw ghi s6 ké toan trén may vi tinh

Ghi chu:

> Nhap sé liéu hang ngay
== In s, bao cdo cudi thang

<«----> i chiéu, kiém tra



2.2. Phan tich hiéu qua kinh doanh cia Céng ty TNHH My Thuét - Quang Céo - Kién Tric D5 Lé
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2.2.1. Ddnh gid khdi qudt hiéu qud kinh doanh qua B&o cdo két qud hogt dgng kinh doanh ciia Cong ty TNHH My Thudt - Quédng

C4o0 - Kién Tric Dé Lé

Bang 2.6. Bang danh gia két qua hoat dong kinh doanh caa Cong ty qua 3 nim 2018-20120

Pon vi tinh: Dong

Chi tiey Nim 2018 Nim 2019 Nim 2020 Chénh léch 2019/2018 Chénh léch 2020/2019
+/- % +/- %
1. DTT vé BH & CCDV 8.030.299.666 | 7.849.466.927 | 7.546.046.958 -180.832.739 -2,252 -303.419.969 | -3,865
2. Céc khoan gidm trir doanh thu 0 0 0 0 0 0 0
3. Doanh thu thuin (1-2) 8.030.299.666 | 7.849.466.927 | 7.546.046.958 -180.832.739 -2,252 -303.419.969 | -3,865
4. Gia vén hang ban 6.953.726.867 | 6.485.013.615 | 6.141.003.597 -468.713.252 -6,740 -344.010.018 | -5,305
5. Loi nhuan gop (3-4) 1.076.572.799 | 1.364.453.312 | 1.405.043.361 +287.880.513 +26,740 +40.590.049 | +2,975
6. Doanh thu hoat dong tai chinh 505.781 417.042 384.480 -88.739 -17,545 -32.562 -7,808
7. Chi phi tai chinh 55.767.385 163.710.799 228.797.528 +107.943.414 +193,560 | +65.086.729 | +39,757
Trong do: Chi phi 13i vay 55.767.385 163.710.799 228.797.528 +107.943.414 +103,560 | +65.086.729 | +39,757
8. Chi phi ban hang 0 0 0 0 0 0
9. Chi phi quan 1y doanh nghiép 911.716.198 | 1.096.227.446 | 1.105.853.199 +184.511.248 +20,238 +0.625.753 | +0,878
10. Loi nhugn thuan tir hoat dong kinh | 159 594 997 | 104.932.109 70.777.114 -4.662.888 4,255 -34.154.995 | -32,550
doanh (5+6-7-8-9)
11. Thu nhap khéc 0 3.514.188 0 +3.514.188 0 -3.514.188 -100
12. Chi phi khac 0 0 0 0 0 0 0
13. Loi nhugn khic (11-12) , 0 3.514.188 0 +3.514.188 0 -3.514.188 -100
gfdfl"gr;g loi nhuan k& todn truée thue | 109 594 997 | 108.446.207 70.777.114 -1.148.700 -1,048 -37.669.183 | -34,735
15. Thué TNDN (13*20%) 21.919.000 21.689.259 14.155.423 -229.740 -1,048 -7533.837 | -34,735
16. Loi nhuan sau thué TNDN (14-
15) 87.675.997 86.757.038 56.621.691 -918.960 -1,048 -30.135.346 | -34,735

(Nguon: Téc gia tinh todn tir sé liéu BCTC ciia céng ty)
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eNam 2018 so véi 2019

Dua vao két qua phan tich bang 2.6 trén ta thiy: Doanh thu thuan tir ban hang va
cung cap dich vy ¢ ndm 2019 giam xubng 180.832.739 ddng, tic 1a giam 2,252% so
v6i nim 2018, cho thiy trong nam vira roi cong ty di bi tac dong phan nao cua kinh té
vi md, nhu cau tiéu dung c6 su giam sGt, thit chit chi tiéu hon so véi ndm trude do nén
kinh té toan cau dang gip kho khan cu thé 1a chién tranh thwong mai My - Trung dién
ra trong nim 2018 va sy xuit hién ddi thu canh tranh trong nganh cang nhiéu, giy
nhiéu kho khin trong hoat dong san xuit kinh doanh diéu d6 1am doanh thu c6 xu
huéng giam. Mic di nguyén nhan dén tir yéu té bén ngoai 1a chinh, nhung cong ty
cling can dé ra nhitng bién phap thich hop dé ngian ngira va han ché riii ro cho cong ty
minh.

GVHB ciia cong ty giam xubng con 468.713.252 dong twong Gng véi toc do
giam 13 6,740% so v&i 2018. Nhu vay ta thdy ¢ nam 2019, doanh thu cia cong ty giam
véi toc d6 2,252% trong khi tbc d6 GVHB giam nhanh hon téc d6 doanh thu thuan.
Pong thoi naim 2019, CPQLDN ting 184.511.248 dong so véi nam 2018, twong tng
toc do ting 20,238%. Chi phi ndy tang chi yéu 1a do chi phi lwong nhén vién ting, cac
khoan phu cép, cac khoan trich theo tién luong ting, chi phi dién nuéc ciing ting...
Ngoai ra CPTC ciing ting véi toc do 193,560% so v6i nam 2018, nguy@n nhan 1a do
trong nam hoat dong kinh doanh gip nhiéu khé khin dong nghia viéc di vay tir bén
ngodi ting cao. Pidu nay gdp phan lam anh huéng dén loi nhuan thuan tir hoat dong
kinh doanh ctia cong ty giam 4.662.888 dong twong tng vai toc do giam 4,255%.

Cubi cung yéu té dat 1én hang ddu ma moi cong ty déu tim kiém d6 1a loi nhuén.
Trong nam 2019 vira qua loi nhuan giam 918.960 dong so véi nam 2018, tirc giam
1,048%. Nguyén nhan lam cho lgi nhuén tut giam la do trong nam doanh thu giam vai
tdc do 1a 2,252% cuing véi d6 1a CPQLDN, CPTC trong ki ting manh mic du gia von
hang ban c6 giam nhung chi giam 6,740% van 1am cho téng chi phi ¢ su ting 1én. D6

chinh 14 yéu t6 dan dén loi nhuan cta cong ty trong nam giam 1,048%.
e Nam 2020 so vo6i 2019

DPén nam 2020 doanh thu thuan tir ban hang va cung cip dich vu van tiép tuc
giam xudng con 303.419.969 dong twong ung véi toc d6 giam 3,865% sO véi nim
2019. Trong nim 2020 vira qua, ld mot nim san xuat kinh doanh cta cong ty gip hiéu
kho khan, thi truong khong 6n dinh do anh huong dai dich Covid-19, 1am cho s6 lugng
nhu cau don dit hang giam va viéc thi cong cac cong trinh bj han ché. Do ciing chinh

nguyén nhan lam cho doanh thu thuan trong nam bi gidm sut so vdi cdc nam trude.

Trong téng co cdu chi phi ta thAdy GVHB 1a loai chi phi chiém dién tich 1én. Cu
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thé nam 2020 GVHB ciia cong ty tiép tuc giam con 344.010.018 dong twong g véi
toc do giam 5,305% so véi nam 2019. Pong thoi CPQLDN, CPTC van tiép tuc ting
lan luot 0,878%, 39,757% so véi nam 2019. Nhiing chi phi nay van tiép tuc ting dan
dén anh hudng loi nhuan thuan hoat dong kinh doanh ciia cong ty tiép tuc giam xudng

con véi toe do 32,550% so vGi nam 2019.

Cudi cung, két qua kinh doanh ctua don vi dugc thé hién thong qua phén loi
nhuan. Dya vao bang s6 lidu phan tich trén ta théy lgi nhuén sau thué cia nam 2020
giam 30.135.346 dong twong Gng v4i toc do giam 34,735% 1a do trong nim vira qua
doanh thu thuan giam, nhung trong ky CPQLDN ting cao, dit biét 1a CPTC ting manh
39,757% lam cho loi nhuan giam nhanh. Vi vy cong ty can c6 co ché chinh sach quan
1y gép phan lam cho doanh thu ting manh hon chi phi trong nhitng nim sap toi. Pt
biét can chu trong va hon nita cac bién phap quan 1y chi phi doanh nghiép mét cach co

hiéu qua duéi tac dong ctia nén kinh té vi moé dang bi thu hep.
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2.2.2. Phan tich hi¢u qud si dung tai sdén ciia cong ty TNHH My Thudt - Qudng Céo - Kién Triic P Lé

2.2.2.1. Phan tich hiéu qud sir dung tai san ngan han

Bang 2.7. Bang phan tich téc d§ luan chuyén tai san ngin han caa cdng ty trong 3 nim 2018-2020

Chén Iéch 2019/2018 Chénh 1&ch 2020/2019
Chi tiéu PVT Nim 2018 Niim 2019 Niim 2020 / o / o
+/- () +/- ()
tlﬁuTé‘I’lng doanh thu Déng 8.030.805.447 7.853.398.157 7.546.431.438 -177.407.290 -2,209 -306.966.719 -3,909
2. Gi4 vén hang ban Déng 6.953.726.867 6.485.013.615 6.141.003.597 -468.713.252 -6,740 -344.010.018 -5,305
3. HTK binh quén Déng 1.665.864.423 1.143.995.199 2.267.678.955 -521.869.224 -31,327 +1.123.683.756 +08,225
4. KPT binh quan Déng 871.576.528 1.069.082.939 1.172.544.422 +197.506.411 +22,661 +103.461.484 +0,678
5. TSNH binh quan Déng 2.834.711.995 2.605.773.986 3.784.356.474 -228.938.009 -8,076 +1.178.582.488 +45,230
6.S6 vong quay . . - -
HTK=2)/(3) Vong/ky 4,174 5,669 2,708 +1,495 +35,817 2,961 52,231
7. S6 ngay mot vong \os ) )
quay HTK=360/(6) | Neav/ky 86,248 63,503 132,939 22,745 26,372 +69,434 +109,339
8. S6 vong quay N ) ) ) )
KPT=(1)/(4) Vong/ky 9,214 7,346 6,436 1,868 20,273 0,910 12,388
9. S6 ngay mot vong \os
quay KPT=360/(8) | Neavy 39,070 49,007 55,936 +9,937 +25,434 +6,929 +14,139
10. Sb vong quay \ . - -
TSNH=(1)/(5) Vong/ky 2,833 3,014 1,994 +0,181 +6,389 1,020 33,842
11. S6 ngay mot
vong quay Ngay/ky 127,073 119,449 180,531 7,624 -5,999 +61,082 +51,136
TSNH=360/(10)

(Nguon: Téc gid tinh todn tir sé liéu BCTC ciia céng ty)
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Pé thiy rd sy thay d6i ctia toc d6 luan chuyén TSNH thi ta bat ddu vao phan tich
nhimg nhan t6 anh hudng rat 16n dén sy thay doi cua TSNH 1a HTK, céc khoan phai
thu,...

Thir nhit 1 phan tich s6 vong quay HTK

Tur bang phan tich s liéu trén cho thay cong tac quan ly hang ton kho ¢ cong ty
khong déu, thé hién o sy bién dong cua s6 vong quay hang tén kho. Nam 2018, sb
vong quay hang ton kho 1a 4,174 vong/ ky twong (ng véi s6 ngdy mot vong quay la
86,248 ngay. Pén nam 2019 sé vong luan chuyén hang ton ting 1én dat 5,669 vong/ ky
do vy da rat ngin thoi gian ludn chuyén hang ton kho xudng con 63,503 ngay. Cudi
cung nam 2020 s6 vong luan chuyén hang ton kho giam xudng chi con 2,798 vong/ky
lam cho thoi gian luan chuyén hang ton kho tang 1én 32,939 ngay. Dé thiy rd cac nhan
t6 anh hudng va mirc do anh huong cua timg nhan té dén hiéu qua sir dung HTK, ta sir
dung phuong phap thay thé lién hoan dé danh gia anh hudng ciia nhan té6 HTK va
doanh GVHB dén s6 vong quay HTK thong qua phuong trinh sau:

Gid von hang ban
Gia tri HTK binh quan

S6 vong quay HTK(Hyrg) = (Vong/ky)

e Niam 2019 so v6i nam 2018:
Anh huong ciia nhan t6 tri gia hang tén kho binh quan:

e 6.953.726.867 6.953.726.867
HTKPG ™ 1 143 995.199 1.665.864.423

= +1,904(vong/ky)

Anh huong ciia nhan t gia von hang ban binh quan:

A 6.485.013.615 6.953.726.867 0,400 (vima ki
= — = -0, von

GVAEbT — 1 143,995,199 1.143.995.199 (vong/ky)

Téng hop anh hudng cua cac nhan té dén s6 vong quay HTK:
AH = A HuTkbg A Hevhebg = (+1,904) + (-0,409) = +1,495 (vong/ky)

Niam 2018, s6 vong quay HTK ting 1,495 vong/ky twong tmg véi toc do ting
35,817% lam cho sb 1am cho s6 ngay mot vong quay HTK giam 22,745 vong/ky tuong
g voi toc d6 giam 26,372%. Ching to kha nang san xuat kinh doanh va tiéu thu san
pham cua cong ty tot. Nguyén nhan 1am cho s vong quay HTK ting so v&i nim 2018
la do anh huang manh HTKpsqg. Cu thé, gia tri HTKyg giam 521.869.224 ddng so Vvoi
nam 2018 diéu d6 lam cho s6 vong quay HTKpq ting 1én 1,904 vong/ky. Nhu da biét
thi treong hién nay rat khac nghiét, cac déi tha canh tranh ngay cang nhiéu va cé nhiéu
chiéu tro dé thu hat khach hang vé bén ho bang moi cach. Vay nén doanh nghiép da ap
dung hiéu qua cong tac quan 1y HTK ciing nhu tao ra nhitng san pham c6 thiét ké doc
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dao va sang tao nham thu hat va giir khach hang dé giai quyét hang ton kho tranh tinh
trang hang bi & dong, ton lai. Ngoai ra, nhan t& GVHByyq ciing 1am anh huwong mot
phan dén sé vong quay HTK, ta thdy GVHByq giam 468.713.252 dong so voi nim
2018, 1am cho sé vong quay HTK giam di 0,409 vong/ky. Nguyén nhan la do trong
nam nhu cau khach hang giam khién cho don dat hang cua céng ty giam, ciing nhu céc
cong trinh tring thau ciing mot ngay it dan khién cho DTT cua cong ty giam kéo theo
GVHBhq trong ky giam, cu thé giam 6,740% so voi nim trudc. Pén cudi nam ta thiy
cong ty da thyc hién tot chinh sach cong tac quan ly gidp HTK cudi nim giam xudng
con Véi tde d6 31,327%. Diéu nay cho thay téc do luan chuyén cia hang ton kho cang
nhanh ching to cong tic quan 1y hang ton kho tot, dap ing nhu cau thanh toan no ngan

han cua doanh nghiép.
e Nam 2020 so véi nam 2019:
Anh hudng cta nhan té tri gia hang ton kho binh quan:

A 6.485.013.615 6.485.013.615 ) 800 (vana
by = — = -2, von
ATRBG — 5967 .678.955 1.143.995.199 (vong/ky)

Anh huéng cia nhan té gia von hang béan binh quan:

A 6.141.003.597 6.485.013.615 0152 (vima /I
= — = —0, von
GVABbT — 5 967 678.955 2.267.678.955 (vong/ky)

Téng hop anh hudng cua cac nhan té dén sé vong quay HTK:
AH = A Hutkbg +A Hovhebg = (-2,809) + (-0,152) = -2,961 (vong/ky)

Qua su tinh toan trén thy sy anh huéng cia HTKpq va GVHBGyq 1am cho toe do
luan chuyén HTK giam 2,961 vong/ky so v6i nam 2019 dong thoi sé ngay mot vong
quay HTK 69,434 vong/ky tuong tmg véi toc do ting 109,339%. Trong d6, HTKpq 12
anh huong manh nhét, cu thé tang 1.123.683.756 déng so véi nam 2019 1am cho sb
vong quay HTK giam di 2,809 vong/ky. Nguyén nhan 13 do diu nim, cong ty dang
thue hién nhitng don dit hang cua nam trude, dong thoi dap tng dé dap tmg nhu cau
thi hiéu ctia khach hang nén doanh nghiép c6 ton trit 1 lugng 16n nguyén vat liéu dan
dén hang t6n kho cao. Dan dén hién tuong cudi nim hang trong kho bi & dong, khong
tiéu thu ra bén ngoai. Tiép dén GVHByyq trong nim van tiép tuc giam 344.010.018
ddng kéo theo s6 vong quay HTK ciing giam 0,152 vong/ky, nguyén nhan tir DTT
giam manh kéo theo GVHByyq tiép tuc giam so véi 2019. Qua nhitng nguyén nhan trén
da 1am cho t¢ d6 luan chuyén cua hang ton kho chdm chiing t6 cong tac quan 1y hang

t6n kho khong tét, chwa dap tng nhu cau thanh toan no ngin han ctia doanh nghiép.
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Thit hai 14 phan tich s6 vong quay khoan phai thu

Qua bang phan tich trén ta thay viéc quan ly va thu hoi no caa cong ty kém. Diéu
nay thé hién qua cac chi sé vong quay céc khoan phai thu va ky thu tién binh quan. O
nam 2018, sé vong quay cac khoan phai thu cua cong ty 1a 9,214 vong/ ky, twong tng
Vvé6i s6 ngay binh quan ma mot dong hang hda ban ra dugc thu hdi 13 39,070 ngay. Dén
nam 2019, sé vong quay cac khoan phai thu giam xuéng 7,346 vong/ ky, tac 14 s6
ngay binh quan ma maot dong hang hoa ban ra dugc thu hoi 1a 49,007 ngay. Tiép dén,
nam 2020 s6 vong quay cac khoan phai thu tiép tuc giam xudng chi con 6,436 vong/
ky, dong nghia s6 ngay binh quan ma mot dong hang héa ban ra duoc thu hoi la
55,936 ngay. Nhu vay, doanh thu thuan va cac khoan phai thu binh quén la nhiing
nhan t6 tac dong dén s6 vong quay cac khoan phai thu, ta dung phuong phap thay thé
lién hoan dé danh gia tac dong do.

eNam 2019 so véi nam 2018

Anh hudng ciia nhan té cac khoan phai thu binh quén:

8.030.805.447 8.030.805.447
A Hkproa = 069,082,039 871.576.528

= —1,702(vong/ky)

Anh huong ciia nhan té Doanh thu thuan:

7.853.398.157 8.030.805.447 . .
AHppr = — = —0,166(vong/ky)
1.069.082.939 1.069.082.939

Téng hop anh hudng cua cac nhéan té dén s6 vong quay HTK:
AH = A Hkptbg +A Horr = (-1,702) + (-0,166) = -1,868(vong/ky)

Ta thdy ndm 2019 sé vong quay KPT giam 1,869 vong/ky tuong tmg véi toe do
giam 20,273% so v&i 2018. Thir nhat 1a do KPTyq ting 197.506.411 ddng 1am anh
huong dén sé vong quay khoan phai thu giam 1,702 vong/ky. Nguyén nhan 1a do trong
nim vira qua kha ning quan 1y va thu hdi ng giam lam cho dbi tuwong khach hang
chiém vén cua cong ty ciing nhu lugng vén & dong tir viée dé khach hang chiém dung.
Tiép dén la DTT trong nam ciing giam 177.407.290 d6ng so v4i nam 2018 khién cho
s6 vong quay KPTsq giam 0,166 vong/ky, nguyén nhan nhu da néi ¢ phan sd vong
quay HTK. Tir hai yéu td trén 1am cho Hkproq giam, nhung nhéan t6 KPThq tac dong
manh nhit va din dén sé vong quay khoan phai thu giam va twong tng 1am cho sb
ngay mot vong quay khoan phai thu ting 1én 9,937 ngay tuong tng véi tbe do ting
25,434% cho thay tc do luan chuyén khoan phai thu cham, khong dap tmg dugc nhu

cau thanh toan ng ngan han cua doanh nghié€p trong nam vira qua.
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eNam 2020 so voi nam 2019

Anh hudng ctia nhan té cac khoan phai thu binh quéan:
7.853.398.157 7.853.3938.157

AHgproa =172 544.422  1.069.082.030 -o48(vone/ky)
Anh hudng cia nhan té Doanh thu thuan:

7.546.431.438 7.853.398.157
AHorr = 72542422 1172548402 O-262(vong/ky)

Téng hop anh hudng cua cic nhan td dén sb vong quay HTK:
AH = A Hkp1bg +A Hptr = (-0,648) + (-0,262) = -0,91(vong/ky)

Tir s6 liéu trén ta thay s6 vong quay KPT van tiép tuc giam xudng 0,910 vong/ky
tuong ung vai toc do giam 12,388% so v4i 2019. Bai do trong ky KPT van tiép tuc
tang 103.461.484 triéu dong dong thoi ciing 1am cho s6 vong quay KPT giam 0,262
vong/ky, cho thay cong ty néi long chinh sach thanh todn cham-ban chiu. Ngoai ra con
chiu sy tac dong cua DTT giam manh 306.966.719 dong kéo theo sé vong quay KPT
cling giam 0,648 vong/ky nguyén nhan tir viéc nhu cau dat hang cua khach hang, bai
do nhiéu ddi tha xuat hién canh tranh khién cho cic don dit hang giam di, ciing nhu
chiu sy anh hudng Covid-19. Tir nhitng yéu to trén 1am sé ngay vong quay KPT giam
kéo theo s ngay vong quay KPT tiép tuc ting 6,929 ngdy. Piéu nay lam cham tbc do
ludn chuyén TSNH, dong thoi kha ning chuyén d6i khoan phai thu thanh tién cang
cham ddng thoi gay anh hudng dén sy uy tin ctia cong ty.

Cudi cuing 12 phan tich tdc dd luan chuyén TSNH

Bang trén cho thiy téc do luan chuyén ciia TSNH bién dong qua cac nim. Cu
thé: nam 2018, sé vong quay TSNH dat 2,833 vong/ky, tic 1a cit 1 dong TSNH binh
quan dau vao s& tao ra 2,833 dong DTT, sang nam 2019 ting 1én 3,014 vong/ky, tic 1a
ctr 1 ddng TSNH binh quan dau vao s& tao ra 3,014 déng DTT. Pén nam 2020, tri s6
cta chi tiéu nay giam xudng con 1,994 vong/ky, ddng nghia ctr 1 dong TSNH binh
quan dau vao sé tao ra 1,994 dong DTT. Dé thiy duoc cic nhan t6 anh hudng va mic
d6 anh huong cia timg nhéan t6 dén hiéu qua str dung TSNH, ta st dung phuong phap
thay thé lién hoan dé danh gia anh huéng cua nhan t6 TSNH va doanh thu thuin dén
tbc d6 luan chuyén TSNH thong qua phuong trinh sau:

Doanh thu thuan
Gia tri TSNH binh quan

S6 vong quay TSNH (Hreyy) =

e Nam 2019 so véi nam 2018
Anh huéng ctia nhan t6 TSNH binh quan:
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8.030.805.447 8.030.805.447

A Hocrrzrn - = — = 40,249 (vong/ki
TSNHba ~ 5 coe 773 086 2.834.711.095 | (vong/ky)
Anh huéng ctia nhan t6 DTT:

7.853.398.157 8.030.805.447
AHprr = = —0,068(vong/ky)

2.605.773.986 2.605.773.986
Tong hop anh hudng cta cac nhan td dén sé ngay mot vong quay TSNH:
AH = A HtsnHbg +A Horr = (+0,249) + (-0,068) = +0,181 (vong/ky)

Tir s6 liéu trén ta thay s6 vong quay TSNH nam 2019 tang 0,181 vong/ky tuong
g voi tée do ting 6,389% lam cho s6 ngay 1 vong quay TSNH giam di 7,624 ngay,
tuong tng voi tbe d6 giam 5,999% so véi nim 2018. Nguyén nhan lam cho s6 vong
quay TSNH nim 2019 ting 1a do anh hudng ctia nhin t6 TSNHpq. Cu thé gia tri
TSNHoq giam xudng 228.938.009 triéu ddng twong tng véi toc do giam 8,076% so véi
nam 2018 diéu d6 lam cho Hrsnu tang 1én 0,249 vong/ky. Nguyén nhan 13 do trong
nim HTKpq giam véi tbe d6 31,327%, nhu da phan tich & bén trén 1 do cong ty dang
cdng tac quan 1y hiéu qua HTK ¢ cudi nam va duy trit vat tu ¢ mic hop 1y tranh tinh
trang du thira 1am hao mon, gay lang phi va ton kém chi phi bao quan HTK. Ngoai ra
con ¢6 thém KPTyq ting vai toe do 22,661% boi do trong nim cong ty chua quan 1y
chit ché tong cac quan Iy HTK, din dén tinh trang bi chiém dung von cua doanh
nghiép, dong thoi cac khoan tién va twong duong tién binh quan van tiép tuc ting 1én
39.615% la do cong ty dang nim giir lwong tién mat nham dap ung kha ning thanh
toan nhanh cho nha cung cip dé tao uy tin trén thi truong. Nhung nhitng diéu d6 van
khong 1am cho TSNHoq tang 1én. Tiép dén 1a nhan t6 DTT thuan, su giam di caa DTT
vao nam 2019 14 177.407.290 dong di 1am cho Hrsne giam xudng con 0,068 vong/ky
1a do trong ndm luwong khach hang dén cong ty dat san pham giam sut so voi may nam
trudc, bén canh d6 nhiéu cong ty cliing nganh moc ra di tao sy canh tranh khac nghiét
trén thi trudng. Doanh nghiép can danh gia lai tinh hinh, khac phuc tinh trang nay va
thay doi chinh sach quan 1y mét cach phi hop va tdi uru nhat.

Nhu vay, do su anh huéng cia TSNH lam cho Hrsnh ting 1én dong nghia sb
ngay mot vong quay TSNH giam di 7,624 ngay. Diéu nay da lam tiét kiém mot luong
166.012.111 dong.

DTT1* ( NtsnH1 - NTsnHo)
360
7.853.398.157 * (119,60-127,21)

- = -166.012.111 dong
360

Gid tri TSNH tiét kiém =
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e Nam 2020 so véi nam 2019
Anh huong ciia nhan t6 TSNH binh quan:
7.853.398.157 7.853.398.157
AHrswuve =3 785356472 2.605.773.086 0000 (Vong/ky)
Anh huéng cta nhan t6 DTT:
7.546.431.438 7.853.398.157

AHnpr = — = —0,081 (Vone /kir
DIT " 3 784.356.474 3.784.356.474 (Vong/ky)

Tong hop anh hudng cta cac nhan té dén sé vong quay TSNH:
AH = A HrtsnH bg +A Hprr =(-0,939)+ (-0,081) = -1,020 (Vong/ky)

Qua trinh tinh toan trén thdy anh huong TSNHyq va DTT d3 1am cho tdc d6 luan
chuyén TSNH giam 1,02 vong so v6i nam 2019, trong d6 TSNHpq 12 anh huong manh
nhat. Trong nam TSNHyq ting 1.178.582.488 dong twong (g véi toe do tang 45,230%
lam cho Hrsnu giam 0,939 vong/ky. Pé tim hiéu k§ hon nguyén nhan lam cho

TSNHp, tang ta s& tién hanh phan tich cac thanh phan chinh anh huéng dén co ciu
TSNHpq nhu cic khoan muc hang ton kho, va céc khoan phai thu.

Pau tién 1a khoan muc hang ton kho binh quan, qua bang can dbi ké toan ta thay
hang ton kho binh quan chiém ty trong 16n nhét trong tong TSNH. Nam 2020 ting
98,225% so véi nam 2019, viéc hang tdn kho tang 1én la do trong nam cac vat liéu nhu
decal, meca... trong kho bi ing dong, cho thdy cong tac quan Iy hang ton kho trong ki
clia cong ty chua chit ché, van con 1dng 1éo va d6 ciing 1 van dé lam cho TSNH trong
ky tang 1€n.

Cubi cuing 13 khoan phai thu binh quin trong nam 2020 ting, cu thé 1a 9,678% so
v6i 2019. Nhu d3 phén tich phia trén ta thiy cong tac thu hdi no cia cong ty kém, din
dén bi chiém dung vén 1am cho hiéu qua hoat dong ciia cong ty giam di. Vi vay cong
ty can phat huy diéu nay hon nira.

Ngoai ra, trong nam 2020 vira roi 14 mot nam khé khin cta hau hét cac doanh
nghiép trong nén kinh té do anh hudng cia dai dich Covid-19, lam cho nhu cau cta
khach hang ciing nhung cic don dit hang trong cong ty giam manh lam cho DTT tiép
tuc giam xudng 306.966.719 dong twong tng voi tée do giam 3,909% lam cho Hrsno
giam 0,081 vong/ky.

Nhu vay, trong nim 2020, TSNHpq DTT giam 1am cho tc d6 luan chuyén TSNH
giam. Dan dén trong ki cong ty d4 lang phi 1.280.419.792 dong.

DTT, % (Npcyrr — Nopcnern)
Gi4 tri TSNH tiét kiém = L T;’::ﬂl TSNHO

7.546.431.438 = (180,531 — 119,449)
N 360

= +1.280.419.792 dong
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Bang 2.8. Bang phan tich hiéu suit sit dung TSDH ciia cong ty qua 3 nim 2018-20120
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Pon vi tinh: dong

Chénh léch 2019/2018 | Chénh léch 2020/2019
Chi tiéu bVT Nam 2018 Nam 2019 Nam 2020
+/- % +/- %
1. Tong doanh thu thuan | Pong | 8.030.805.447 | 7.853.398.157 | 7.546.431.438 | -177407290,00 | -2,209 | -306.966.719 | -3,909
2. TSDH binh quan Pong | 3.640.876.368 | 4.172.899.027 | 4.007.378.026 | +532.022.659 | +14,612 | -165.521.002 | -3,967
3. Gia tri con lai cua N
bong | 3.640.876.368 | 4.172.899.027 | 4.007.378.026 | +532.022.659 | +14,612 | -165.521.002 | -3,967
TSCD binh quan
4. Hiéu suat st dung
Vong/ky 2,206 1,882 1,883 -0,324 -14,687 +0,001 +0,060
TSCD (1/3)
5. Hiéu suat sir dung
Vong/ky 2,206 1,882 1,883 -0,324 -14,687 +0,001 +0,060
TSDH (1/2)

(Nguon: Tac gid tinh todn tir 6 liéu BCTC ciia cong ty)




51

Trong cong ty bén canh TSNH, TSDH ciing chiém ty trong twong ddi 16n trong
tong tai san. Gia tri TSDH tai cong ty ciing chinh 13 gia tri con lai cua TSCD. Tai san
¢ dinh cua cong ty bao g6m nha cta,vat kién trac; may moc, thiét bi; phuong tién van

tai, truyén dan; thiét bi dung cu quan ly.

Qua sd lidu tinh toan trén ta thay hiéu suét sir dung TSDH ciia cong ty thay do6i

qua 3 nam, cu thé 1a:

Trong nam 2018, hi¢u suat st dung TSDH dat 2,206 vong/ky, tic la cu 1 déng
dau vao TSDH sé& dem lai 2,206 dong DTT. Dén nam 2019, chi tiéu nay chi con 1,882
vong/ky, tirc 1a ¢t 1 dong dau tu vao TSDH s& dem lai 1,882 dong DTT. Nguyén nhan
1a do trong nam 2019, gi4 tri TSDH ting so véi nam 2018 1a 532.022.659 dong tuong
g véi muc ting 14,612%, bai do trong nam cong ty dau tu thém may moc, phuong
tién nhu may cat dé day nhanh téc do thi cong, thé nhung van chua sir dung hét cong
suat toi wu ciia TSCP dé mang lai doanh thu 16n hon cho cong ty. Mat khac, DTT
trong ky lai giam 2,209% nhu di noéi ¢ phia trén. Vi vay, 1am cho hiéu suat sir dung
Hrspr giam xudng 0,324 vong/ky twong (mg voi toe do giam 14,687%.

Nhung dén nam 2020, ting nhe 1én 1,883 vong/ky, tirc 1a ctr 1 dong dau tu vao
TSDH s& dem lai 1,883 déng DTT thi ta thdy Hrspn c6 su ting nhe 0,001 dong.
Nguyén nhan 1a do su anh huong cta bit DTT va TSDHug, cu thé DTT niam 2020 van
tiép tuc giam manh 306.966.719 dong tuwong (mg véi toc do giam 3,909%. Su giam sut
nay 1a do chiu sy anh hudng cia thi trudng cling nhu nhu cau khach hang han hep lai,
lam giam cac don dat hang tir khach hang cling nhu cac cong trinh thi cong cling gidm
dan. Tiép tuc phai ké dén 1a TSDHyyq, ta thdy TSDHpq ndm 2020 giam 165.521.002
dong so voi nam 2019 voi mic giam 3,967%. Nguyén nhan chinh khién TSDH giam
1a do trong nam 2020, cong ty khong dau tu thém may mac thiét bi ciing nhu phuong
tién van tai, truyén dan cii, thiét bji dung cu lac hau. Cuing véi sy suy giam ctiia DTT va
TSDHpq da 1am cho Hrspn tang 1€n, nhung muc tang nay khong danh gia dugc trong
nam cong ty sir dung hiéu qua TSDH. Nhin chung cudi ky cong ty da nd lyc cai thién
va ap dung chinh sach quan 1y hop 1y va st dung TSDH ctia minh nham dé giup nang
cao hiéu qua str dung TSDH.
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Bang 2.9. Bang phan tich hiéu qua sir dung téng tai san qua 3 nim 2018-2020

Chénh léch 2019/2018 Chénh léch 2020/2019
Chi tiéu bVT Nam 2018 Nam 2019 Nam 2020
+/- % +/- %
1. Téng doanh thu N
i bong | 8.030.805.447 | 7.853.398.157 | 7.546.431.438 | -177.407.290 | -2,209 | -306.966.719 -3,909
uan
2. LNST Pong 87.675.997 86.757.038 56.621.691 -918.959 -1,048 -30.135.347 -34,735
3.Tong tai san binh .
quan bong | 6.475.588.363 | 6.778.673.013 | 7.791.734.999 | 303.084.650 4,680 | 1.013.061.986 | 14,945
4. Hrs = (1)/(3) Vong/ky 1,240 1,159 0,969 -0,082 -6,581 -0,190 -16,402
5. ROS=(2)/(1)*100 % 1,092 1,105 0,750 +0,013 +1,187 -0,354 -32,081
6. ROA=(2)/(3)*100 % 1,353 1,280 0,727 -0,073 -5,395 -0,553 -43,221

(Nguon: Téc gid tinh todn tir sé liéu BCTC ciia céng ty)
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Biéu d0 ROA

%

.......................................................................... m ROA

0,727

Nam 2018 Nam 2019 Nam 2020

Biéu d0 2.1. Biéu dd siic sinh lgi ciia tai san giai doan 2018 — 2020

Thong qua bang phan tich hiéu qua st dung tong tai san trén ta thiy: Stc sinh 1oi
cua tai san (ROA) c6 xu hudng gidm qua cac ndm. Nam 2018, ROA cua doanh nghi¢p
dat 1,353%, c6 nghia 1a c 100 dong tai san dau tu vao hoat SXKD mang lai cho
doanh nghiép 1,353 déng LNST. Sang ndm 2019, ROA cua doanh nghi¢p chi dat
1,280%, c6 nghia 1a ctr 100 dong tai san dau tu vao hoat SXKD mang lai cho doanh
nghiép 1,280 dong LNST, giam so véi nam 2018 1a 0,073 dong, tuong (mg giam
5,395%. Dén niam 2020, ROA cua doanh nghiép dat 0,727%, c6 nghia la ctr 100 déng
tai san dau tu vao hoat SXKD mang lai cho doanh nghiép 0,727 déng LNST, so voi
nam 2019 giam xudng con 0,553 dong, tuong ung giam 43,221%. S& di ROA giam
dan qua cic nim 14 do sy tac dong cia hai nhan to: hiéu suét sir dung tong tai san va
strc sinh 1oi ctia doanh thu thuan. Dé hiéu rd nguyén nhan sy bién dong cia ROA ta
tién hanh phan tich ROA qua phuong trinh Dupont sau:

ROA = Hts* ROS

St dung phuong phép thay thé lién hoan ta phén tich cac nhan t6 anh huéng dén
ste sinh 1 cta TS, cu thé:

Nam 2019 so véi nam 2018

Thi nhat, mirc d6 anh hudng cta nhan td Hrs dén su thay d6i cia ROA:
AROAHTs = (HTs2010 — Hrs2018) * ROS2018

= (1,159 — 1,240) * 1,092 = — 0,088 (%)
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Thi hai, mtrc d6 anh hudng ctia nhan t6 ROS dén sy thay d6i cia ROA:

AROARos = Hrs2019 * (ROS2019 — ROS2018)
=1,159 * (1,105 - 1,092) = +0,015 (%)
Téng hop anh huong cua cac nhan t:
AROA = AROAHT1s + AROARos

= (- 0,088) + (+0,015) =—0,073(%)

Qua phan tich mac do anh huéng cta cac nhan t6 dén ROA thong qua phuong
trinh Dupont ta thdy, ROA giam 1a do su tac dong chu yéu tir nhan té Hrs. Cu thé Hrs
nam 2019 giam 0,082 1an so v&i nam 2018, d3 1am cho ROA giam 0,088%. S¢ di hi¢u
sut sir dung tong tai san giam 1a do hiéu suat str dung cac khoan muc tai san déu giam
so v6i nam trudce. Cu thé, Hrspn giam 0,324 1an, diéu nay mot phan 1a do cdng tac kinh
doanh nim nay cua cong ty khong duoc tot 1am cho doanh thu thuan nam 2018 giam
177.407.290 dong. Pong thoi TSCP cong ty ting 532.022.659 dong la do cong ty lién
tuc dau tu thém nhiéu may mdc thiét bi va nang cip co s¢ ha tang tai tru so chinh
nham tang cuong stc canh tranh voi dbi thu trong nganh véi muc dich thu hat khach
hang. Nhung sé TSCP nay dugc dau tu van chua phat huy duoc hiéu qua st dung
trong ngan han, két hop lai da lam cho Hrspn giam. Tiép theo 14 phai ké dén 1a Hrsno
trong d6 s6 vong quay khoan phai thu ( Hker) giam 1,86 vong. La do su sut giam vé
doanh thu nhu d néi trén két hop véi viée cong ty da ndi long chinh sach tin dung lam
cho gia tri khoan phai thu ting 197.506.411 dong, cong tac quan 1y va thu hdi ng tir d6
cling gap nhiéu kho khin diéu nay cho thiy cong ty bi khach hang chiém vén qua han.
Tiép dén 1a chi tidu s6 vong quay cua hang ton kho nam 2019 ting 1,5 vong/ky tuong
ung tang 35,97% so v&i nam trude. Nguyén nhan 1a do HTK cong ty giam nhu da
phan tich & trén giam vi chinh sach ban hang mé rong doi véi khach hang so véi nim
trudc. Day ciling 1a mot dau hiéu tot khi HTK quay vong nhanh chimg té cong tic quan
1y hang ton kho tét, ting kha ning dap ing nhu cau thanh todn no ngan han ctia doanh
nghiép vi téc d6 luan chuyén tir HTK sang tién s& nhanh hon. D¢ ciing 1a nguyén nhan
lam cho Hrsnu trong nam lai ting thé nhung viéc ting Hrsnw khong dang ké so voi
viéc Hrspn rat manh dong thoi doanh thu thuan trong nam ciing giam. Vi su tac dong

tir nhitng nguyén t6 nay da 1am cho Hrs giam.

Néu hiéu suét str dung tai san lam giam ROA thi strc sinh 101 tir doanh thu lai gop
phan lam cho ROA ting. Cu thé, ROS nam 2019 ting 0,013% da 1am cho ROA ting
0,0150%. Diéu nay co6 thé giai thich 1a do DTT giam 2,21%, viéc giam doanh thu
thuan cling chinh 14 nguyén nhan lam cho LNST giam 1,05% niam so v&i 2018. Nhu
vay ca DTT va LNST cung giadm nhung cho LNST gidm it hon nén da lam cho ROS
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tang, tuy nhién muc ting rat nho.

Tom lai, trong nam 2019, Hrs giam 1a nguyén nhan chinh lam giam hiéu qua hoat
dong san xuat kinh doanh, con ROS ting lam cho ROA ting nhung murc ting khong
dang ké. Piéu nay cho thdy hiéu qua SXKD cua cong ty dang bi giam sut, do vay trong

nhing ndm sap tdi cong ty can cd nhitng bién phap nham cai thién tinh hinh nay.
Nam 2020 so véi nam 2019:
Thi nhat, mirc d6 anh hudng cta nhan t6 Hrs dén su thay d6i cia ROA:
AROAHTs = (Hts20120 — Hs2019) * ROS2017
= (0,969 —1,159) * 1,105= -0,210 (%)
Thi hai, mtrc d6 anh hudng ctia nhan t6 ROS dén sy thay d6i cia ROA:
AROARos = Hrs2020 * (ROS2020 — ROS2019)
=0,969 * (0,750 — 1,105) = — 0,343(%)
Tong hop anh hudng ctia cac nhén to:
AROA = AROAnTs + AROARos
=(-0,210) + (-0,343) =-0,553 (%)

Tir két qua phan tich trén cho thay, nim 2020 ROA tiép tuc giam so voi 2019 Ia
do chiu su tic dong chu yéu tir nhan t6 Hrs vd ROS. Cu thé Hrs nam 2020 tiép tuc
giam xubng con 0,190 1an so v4i nam 2019, da lam cho ROA giam 0,210%. So di hiéu
suat str dung tong tai san giam 1a do Hrsnn giam manh trong khi Hrspn tang nhe nhung
khong dang ké. Cu thé, Hrsnn giam 33,842% trong d6 trong d6 nguyén nhan chinh lam
cho Hrsnn giam nhu d3 phan tich ¢ trude 1a do Hutk giam manh 109,339% cho thay
cong ty dang gap kho khin trong van dé trir hang trong kho, ciing voi sy quan 1y hang
chua chit chg, tir d6 di 1am cho s6 vong quay HTK dién ra cham tré. Bén canh d6
Hipr cling giam véi toe do giam 12,388% la do su sut giam cia doanh thu trong nam,
nguyén nhan chinh tir viéc cong ty chua nam bat dugc nhu cau khach hang ciia minh
can va dang thiéu thtr gi, ciing nhu thiét ké miu ma san pham khong d6i méi dan dén it
don dit hang. Bén canh d6 cong ty lo 1a trong viét that chat tin dung dan dén chiém
dung vén ctia doanh nghiép ting 103.461.484 dong, 1am cho cong tac quan Iy thu hoi
ng kém. D6 ciling chinh 1a nguyén nhan lam cho Hrsny giam xudng. Mit khéc, trong
nim Hrsph ting 1én 0,060%, cho thdy dén cudi nim cong ty di cd ging dua ra giam
phap va cai thién may moc, thiét bi trong ky dé chuén bi trang bj cho nhirng nim tiép

theo. Thé nhung viéc ting nay khong anh huong dén Hrs.

Néu hiéu suét sir dung téng tai san 1am giam ROA thi stc sinh 161 tir doanh thu
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cling gop phan lam cho ROA giam. Cy thé, ROS niam 2020 giam 0354% d3 lam cho
ROA giam 0,343 %. Piéu nay c6 thé giai thich 1a do DTT giam 3,909%, va GVHB
cling giam véi tée do 5,305%, nhung chi phi QLDN lai ting 1én 13,95% ddng thoi chi
phi tai chinh ciing ting dang ké 39,757% so v&i nam 2019, nguyén nhan l1a do trong
nam chiu sy tac dong cua nén kinh ké thj truong trén toan cau noi chung- Viét Nam
noi riéng, trong d6 cong ty B Lé ciing chiu su anh hudng tryc tiép dén hoat dong san
xuat kinh doanh giam manh so v&i cic nim trudc. D6 ciing chinh 1a nguyén nhéan
chinh din dén LNST cua cong ty giam 34,757% ciing anh huong gép pham 1am cho
ROS giam.

Tém lai, trong nam 2020, Hrs giam la nguyén nhan chinh lam cho hiéu qua hoat
dong san xuét kinh doanh khong tét, con vé ROS giam ciing gop phan lam cho lam
cho ROA giam xudng. Diéu nay cho thdy hiéu qua SXKD cua cong ty dang tiép tuc
trén da tut doc, do d6 doanh nghiép can dua ra hudng giam phép ciing nhu cic bién

phéap nham cai thién tinh hinh trén.
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2.2.3. Phan tich hiéu qud si dung nguén vén cia Cong ty TNHH My Thudt - Quédng Céo - Kién Triic Pé Lé

2.2.3.1. Phan tich hiéu qua si dung von chui sé hizu

Bang 2.10. Bang phan tich sic sinh 1&i cia vén chi sé hitu qua 3 nim 2018-20120

Chénh léch 2019/2018 | Chénh léch 2020/2019
Chi tiéu bvVT Nam 2018 Nam 2019 Nam 2020
+/- % +/- %

1. No phai tra binh quan | Dong | 2.247.807.841 | 2.463.675.973 | 3.405.048.595 |+215.868.133 | +9,603 | +941.372.622 |+38,210
2. VCSH binh quén DPong | 4.227.780.523 | 4.314.997.040 | 4.386.686.405 | +87.216.518 | +2,063 +71.689.365 | +1,661
3. LNST Pong | 87.675.997 86.757.038 56.621.691 -918.959 -1,048 -30.135.347 | -34,735
4. Tong ngudn von binh N
quén bong | 6.475.588.363 | 6.778.673.013 | 7.791.734.999 | +303.084.650 | +4,680 | +1.013.061.986 | +14,945
5. Hé sb tu tai tro

% 65,288 63,655 56,299 -1,633 -2,501 -7,356 -11,556
=(2)/(4)*100
6. ROA % 1,354 1,280 0,727 -0,073 -5,395 -0,553 -43,203
7. ROE= (3)/(2)*100 % 2,074 2,011 1,291 -0,063 -3,038 -0,72 -35,803

(Nguon: Téc gia tinh todn tir s6 liéu BCTC ciia cong ty)




58

Biéu do ROE

= ROE

Nam 2018 Nam 2019 Nam 2020

Biéu d6 2.2. Biéu do stc sinh lgi ciia von chi sé hiru giai doan 2018— 2020

Qua bang phan tich trén ta thdy, néu nam 2018 ct 100 déng VCSH binh quan
dau tu vao hoat dong kinh doanh thi tao ra 2,074 dong LNST thi qua nim 2019 giam
xudng con 2,010 déng LNST, giam 0,064 d¢ong so véi nam 2018. Sy giam cua chi tiéu
nay cho biét hiéu qua sir dung vén cua cong ty dang theo chiéu huéng xau. Tiép tuc
buéc sang nam 2020 chi tiéu nay lai tiép tuc giam xudng, giam 0,720 dong so véi nim
2019. Pay 1a dau hiéu khong tt trong hoat dong kinh doanh cho thay hiéu qua sir
dung VCSH trén da di xudng va diéu nay cho thay hiéu qua st dung vén cua cong ty
xau di. Dé thay rd anh huong cia nhan t6 ROA va hé sé tu tai tro dén chi tiéu ROE ta
ap dung phuong phap loai trir dua vao phuong trinh Dupont sau:

1

ROE = ROA x -
Hé so tai tro

eNam 2019 so véi nam 2018

Anh huéng cta nhan té hé sé ty tai trg dén ROE:

= 1,354 = — 1,354 =

= 40,052
0,637 0,653 +
Anh huéng cua nhan té ROA dén ROE:

= 1280« —— — 1,354 % ——
0,637 0637 = - 0,116

Téng hop anh huéng caa cac nhan té dén chi tiéu ROE:
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AROE = (+0,052) + (- 0,116) = - 0,064 ( Sai s6 khi lam tron)

Qua phan tich trén ta thdy, ROE giam 0,063% twong tmg véi toc do giam 3,038%
do su tac dong tir Hrrr va ROA, trong d6 Hrrr giam lam ROE tang nhung ROA giam
lai 1am cho ROE giam nhiéu hon so v6i Hrrr . Cu thé:

Thi nhét, xét nhan té ti suat ty tai tro (Hrrt) dén ROE. Nhin vao bang sé liéu ta
thdy Hrrr nam 2019 13 63,655% giam 1,633% so véi nam 2018, diéu nay lam cho
ROE tang 0,052%. So di c¢6 sy tac dong nhu vay la do trong nam, cong ty da co6 su
thay d6i trong chinh séch st dung vén theo huéng ting ty trong vén vay va giam ty
trong VCSH nham tan dung don bay tai chinh dé nang cao hiéu qua kinh doanh. Tuy
nhién, VCSH c6 giam nhung giam khong déng ké nén tic dong lam ting ROE khong
dang keé chi co ting nhe 0,052%.

Tiép dén, xét sy anh huong cia ROA dén ROE, trong nam 2019 ta thidy ROA c6
gia tri 1,280% giam di 0,073% so voi nim 2018, diéu nay da lam cho ROE giam
xudng 0,116%. Su sut giam ROA nhu da phan tich bang 2.9 cho ta thdy nguyén nhan
dan dén van dé nay 1a do chiu sy tac dong manh tir chi tiéu Hrs ctia cac khoan muc tai
san ngan han déu giam nhu HTK, KPT... mit du TSDH ting nhung tac dong manh dén
Hrs. Cho thay nim vira qua doanh nghiép chua st dung hiéu qua hiéu suat st dung tai
san nén di anh huong dén ROE . Vay nén trong nhitng ndm sip t&i cong ty can dua ra
bién phap dé dat két qua kinh doanh t6t nham nang cao hiéu qua st dung vén chi s

cua minh hon ntra.
e Nam 2020 so véi nam 2019
Chi tiéu phan tich: ROE

Anh huong cua nhan té hé s6 ty tai trg dén ROE:

1
= 1,280 = — 1,280 = = +0,264
0,563

r F

Anh huéng ctia nhan té ROA dén ROE:

— 0,727 + —— — 1,280 x —— — —0,982
0,563 0,563

Téng hop anh hudng cua cac nhan té dén chi tieu ROE:

AROE = (+0,264) + (- 0,982) = - 0,72

Tir viée két qua phan tich trén cho ta thiy, ROE tiép tuc giam 0,72% twong tng
v6i toe do giam 35,803% do su tic dong tir Hrrt va ROA, trong d6 ROA 13 nhan t6 tac
dong chi yéu. Thir nhat, 12 nhan t6 Hrrr. Trong nam 2020, cong ty tiép tuc huy dong
vbn vay dé sir dung vao hoat dong kinh doanh 1am cho Hrrr giam con 56,299% so véi
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nam 2019, trong ¢ng véi giam 7,356% so véi nam 2019. Hrrr giam c6 nghia ty suat
no ting 1am 4p luc thanh toan cia cong ty tang 1én, mac di vay, khdng thé pha nhan
rang, ty suat no cao sé tao don by tac dong thuc day viéc nang cao hiéu qua tai chinh
cling nhu hiéu qua kinh doanh cuia cong ty (cu thé, trong nim 2020, duéi su tac dong
giam cua Hrrr da 1am cho ROE ting 0,264%). Nhu vay, mot co cau hop Iy néu cé su
két hop hai hoa giira von vay va VCSH s& tao diéu kién cho viéc kinh doanh cua
doanh nghiép dat hiéu qua tét nhat.

Cubi cung 13, ROA 1a nhan té 1am chinh cho ROE giam, nhu d phan tich trén ta
thiy dugc ROA ca nam 2020 tiép tuc giam 0,074% la do chiu sy tac dong manh tir Hrs
va ROS, nguyén nhéan 1a do dau nam 2020, nén kinh té cua doanh nghiép bi anh hudng
dai dich Covid-19. Vay nén viéc ROA giam kéo theo ROE ciing giam xudng con
0,982%. Tém lai, ROE giam chung to hiéu qua sir dung VCSH thap gay anh huong
dén viéc tim cac nguon vén méi trong thi trudng tai chinh tuong lai.

2.2.3.2. Phan tich hiéu qud si dung vén vay

Bang 2.11. Phan tich hiéu qua sir dung vén vay qua 3 nim 2018-2020

Pon vi tinh: Dong

Chénh léch 2019/2018 Chénh 1éch 2020/2019
Chi tiéu Nam 2018 Nam 2019 Nim 2020
+/- % +/- %

LLNTT 109.594.997 | 108.446.297 | 70.777.114 -1.148.700 -1,048 -37.669.183 | -34,735
2. Chiphi ldivay | 55.767.385 | 163.710.799 | 228.797.528 | +107.943.414 | +193,560 | +65.086.729 | +39,757
3. Hé sb chi tra
1ai vay (K= 2,965 1,662 1,309 -1,303 -43,936 -0,353 -21,239
(D)+(2)/(2))

(Nguon: Tdc gid tinh todn tir 6 liéu BCTC ciia cong ty)

Qua bang tinh toan trén ta thdy nim 2018 hé s thanh toan Iai vay la 2,965 chiing
t6 trong nam codng ty hoat dong hiéu qua, loi nhuan kiém duoc khdng nhitng du chi tra
lai vay ma con cd thé nop thué cho ngan sach Nha nudéc, trich 1ap cac quy doanh
nghiép, tich liy, phan chia cho cac cd dong hay c6 thém khoan tién dé dau tr mé rong
san xuat kinh doanh. Pén nim 2019 hé s6 nay giam xuéng con 1,303 lan twong Gng
giam 43,936% so voi nam 2018 1a do trong nam chiu su tac dong tir moi treong bén
ngoai va dong thoi nhidu déi thu xuat hién 1am cho viéc canh tranh thu hat khach hang
tré nén gay gat, din dén nim 2019 doanh DTT giam 177.407.290 dong so véi nim
2018 cong thém trong nim doanh nghiép thay ddi chinh sach tai trg bang cach ting
ngudn vén vay dan dén chi phi lai vay ting rat nhanh I&n 193,560%. Trong khi loi
nhuan lai giam di 1,048%, do d6 hé sé chi tra 14i vay giam so véi 2018 1a 1,31% tuong
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g vai toe d6 giam 44,11% so véi 2018.

Cubi cing dén nam 2020 hé sé chi phi lai vay van tiép tuc giam xubng con 0,353
lan so v&i nam 2019, boi do trong ndm cong ty dang thay d6i co ciu to chuc trong noi
b dé chay theo xu hudéng hién tai, thé nhung viéc thay doi nay doanh nghiép chua kip
phat huy nén trong ky DTT van tiép tuc giam 3,909% so véi nim 2019 kéo theo loi
nhuan cudi nam giam xubng con 34,735%. Do d6 hé sb chi sé chi tra lai vay giam
0,353 lan twong ng Vai tc d6 giam 21,239%.

Mic di vay, hé sb 13i vay naim 2020 van I6n hon 1 cho thay loi nhuan kiém dugc
van du dé bu dap 1ai vay nhung van con kha nho. Tuy nhién, vé lau dai, doanh nghiép
can ¢6 chinh sach str dung von vay nhu mot don bay tai chinh dé nang cao hiéu qua st
dung vén hon nita tranh tinh trang doanh nghiép roi vao trang thai bi dong trong viéc
kha nang chi tra 1ai vay cua cong ty.
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Bang 2.12. Bang phan tich hiéu qua sir dung n¢' phai tra qua 3 nim 2018-2020

Chénh léch 2019/2018 | Chénh léch 2020/2019
Chi tiéu bVT Niam 2018 Niam 2019 Niam 2020
+/- % +/- %

1. No phai tra binh quan Pong 2.247.807.841 | 2.463.675.973 | 3.405.048.595 | +215.868.133 | +9,603 | +941.372.622 | +38,210
2. Doanh thu ban hang )

. o bong 8.030.299.666 | 7.849.466.927 | 7.546.046.958 | -180.832.739 | -2,252 | -303.419.969 | -3,865
va cung cap dich vu
3. Herr= (2)/(1) Vong/ky 3,573 3,186 2,216 -0,387 -10,831 -0,970 -30,446
4. Nptr = 360/(3) Ngay/vong 100,770 112,992 162,445 +12,222 +12,128 +49,453 +43,767

(Nguon: Téc gid tinh todn tir sé liéu BCTC ciia céng ty)
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Pénh gia chung tinh hinh thanh toan cong no phai tra, ta thiy: Nam 2019, tinh
hinh kinh doanh gip kho khin nén khoang chiém dung vén cua Cong ty ting 1én
215.868.132 dong so véi 2018, twong tng ting 1én 9,603% cho thay trong ky céc
khoan phai tra nguoi ban ting 1én, cac khoan vay ngan han ciing ting kéo dai ky han
cac khoan phai tra lam cho cong ty roi vao tinh trang thanh toan cac khoan ng phai tra
cham 1am uy tin cua doanh nghiép giam. S6 vong quay ng phai tra giam xudng con
0,387 vong so va&i nam 2018 twong &g Vai tée do giam 10,831%, ddng nghia voi viéc
s6 ngay 1 vong quay cac khoan phai tra hay noi cach khéc 1 thoi han tra ng ting thém
12,222 ngay. Do doanh thu cua cdng ty trong thoi gian nay ¢é xu hudng giam gay
nhiéu khé khian trong hoat dong san xuat kinh doanh, dong thoi gy anh hudng dén
viéc thanh toan no. Bén nam 2020, van dé& no phai tra caa cong ty tiép tuc ting manh
1én dén 941.372.622 dong so véi nam 2019 1am cho s6 vong quay no phai tra tiép tuc
giam manh xuéng 0,970 vong/Ky tuong ung voi tée do giam 30,446% dong thoi thoi
gian mot vong quay cac khoan phai tra tang 1én 49,453 ngay. Diéu nay cho thay cong
tac quan ly va thanh toan no cua céng ty khong tét, nguyén nhan do chiu su anh hudng
dai dich toan cau nén kinh doanh nim 2020 vira qua khong dat hiéu qua, dan dén kha
nang thanh toan cham cling nhu uy tin giam sut cac ban hang khéng cho ng mua cac
nguyén lidu, thanh pham phai tra tién ngay, do doanh nghiép bi phu thudc vao nguon
dau vao, dau vao khan hiém bét budc phai tra tién ngay méi co dugce hang dé 1am don
dat hang cho khach. Mit khac, doanh thu ban hang va cung cap dich vu ciing giam
manh xudng con 3,865%, boi do d6i ngii lao dong tay nghé van con han ché, cing véi
cac ddi thil canh tranh ngdy cang nhiéu trong thi truong khic nghiét, sip tdi doanh
nghiép can nén cai thién vé co ché ciing nhu dao tao tay nghé lao dong, nham muc
dich tang doanh thu cling nhu gidm tinh trang roi vao kha nang chi tra, thanh toan
cham cho ngudi ban 1am mat uy tin 1au nay cong ty da nd lyc gay dung chd dtng trong

thi truong.

T6m lai, qua nhitng phan tich trén co thé nhan thay dé nang cao hiéu qua st dung
nguon vén ndi riéng va hiéu qua hoat dong kinh doanh néi chung, Cong ty can nang
cao hiéu qua hon nira cong tac dy toan HTK, quan ly va thu hdi cac khoan ng, tim
kiém thi truong, thic ddy tiéu thu va nang cao cdng suat may moc; dong thoi xem xét
lai chinh sach sir dung vén dé vira dam bao tinh ty cha tai chinh vira tan dung dugc
sirc manh caa don bay tai chinh, dic biét 12 tiép can céc khoan vay dai han dé giam ap
lyc thanh toan cho Cong ty.
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2.2.4. Phan tich hiéu qud si dung chi phi ciza cong ty TNHH My Thudt - Qudng Céo - Kién Triic P Lé

Bang 2.13. Bang phan tich hi¢u qua sir dung chi phi qua 3 nam 2018-2020

Chénh 1éch 2019/2018 | Chénh lIéch 2020/2019
Chi tiéu PVT | Nim 2018 Nim 2019 Nim 2020
+- % +- %
1.LNST Pong | 87.675.997 | 86.757.038 | 56.621.691 -918.959 -1,048 | -30.135.347 | -34,735
2. Doanh thu thudn | Pong | 8.030.805.447 | 7.853.398.157 | 7.546.431.438 | -177.407.290 | -2,209 | -306.966.719 | -3,909
3.GVHB Pong | 6.953.726.867 | 6.485.013.615 | 6.141.003.597 | -468.713.252 | -6,740 | -344.010.018 | -5,305
4. Chi phi tai chinh | Pong | 55.767.385 | 163.710.799 | 228.797.528 | +107.943.414 | +193,560 | +65.086.729 |+39,757
5. Chi phi ban hang | Pong 0 0 0 0 0 0 0
6.Chi phi QLDN Pong | 911.716.198 | 1.096.227.446 | 1.105.853.199 | +184.511.248 | +20,243 | +9.625.753 | +0,878
7.Tong chi phi N
Pong | 7.921.210.450 | 7.744.951.860 | 7.475.654.324 | -176.258.590 | -2,225 | -269.297.536 | -3,447
=(3)+(4)+(5)+(6)
8. Hiéu suit str dung \
o Lan 1,0138 1,014 1,009 +0,0002 +0,002 -0,005 -0,493
chi phi=(2)/(7)
9.Ty sut LNST trén
) _ % 1,107 1,120 0,757 +0,013 +1,174 -0,363 -32,411
tong chi phi =(1)/(7)

(Nguon: Bdo cdo tai chinh nam 2018,2019,2020 va tinh toan cua tac gid)
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Qua bang phan tich trén ta thiy, trong 3 nim qua cung v6i sy bién dong cua
doanh thu, tong chi phi va lgi nhuan da lam cho hiéu suat s dung chi phi bi anh
hudng. Nam 2018,cir 1 dong chi phi bo ra cong ty tu duoc 1,0128 dong doanh thu
thuan. Pén nam 2019, ciing v6i 1 dong chi phi bo ra cong ty thu duoc 1,1014 dong
doanh thu thuan, ting 0,002 1an so véi naim 2018. Mtic bién dong nay rat nho. Nguyén
nhan ctia bién dong nay 1a do trong nam 2019, ca hai chi tiéu DTT va téng chi phi déu
giam nhung tdc d6 giam cua tong chi phi 1& 2,225% nhanh hon téc d6 cua DTT (giam
2,209%). Nam 2020, hiéu suat sir dung chi phi 14 1,009 1an giam 0,005 1an so voi nim
2019, c¢6 nghia 1a ciing 1 dong chi phi bo ra nhung nam 2019 thu vé it hon ndm 2020 13
0,005 dong DTT, muc giam nay twong d6i nho. Cho thiy bién dong cia hiéu suat st
dung chi phi rat it.

Pé thay mirc d6 anh hudng cua timg nhan té dén su bién dong cua hiéu suat sir
dung chi phi trong 3 nam, ta xét phuong trinh sau:

Doanh thu thuin
Tong chi phi kinh doanh

Hiéu suit sir dung chi phi(Hp) =

eNam 2019 so véi 2018

Str dung phuong phap thay thé lién hoan dé xac dinh mac d6 anh huéng cua
nhan t6 doanh thu thuan va tong chi phi dén chi tiéu hiéu suat sir dung chi phi:

Déi tugng phan tich: AHce = 1,014— 1,0138 = +0,002 (lan)

Anh huong cia nhan t6 tong chi phi kinh doanh dén HCP:

8.030.805.447 8.030.805.447
7.744.951.860 7.921.210.450

A HTSng chi phi — = +0,0231 [1.‘3.1‘1)

Anh hudng ctia nhan t6 DTT dén HCP:

7.853.398.157 8.030.805.447
7.744.951.860 7.744.951.860

AHprr = = —0,0229 (1an)

Tong hop mic d6 anh huong cua cac nhan té:

AH = A PTéng chiphi 4 A Hprr =(+0,0231)+ (-0,0229) = +0,002 (In)

Tir két qua tinh toan trén ta thdy hiéu suat st dung chi phi ting 1én 0,002 lan
nguyén nhan chinh 1a do sy giam suat tong chi phi & nam 2019 so véi ndm 2018. Qua
C4c phép tinh toan trén ta thay tong chi phi giam 176.258.590 dong véi téc do giam
2,225% d tac dong lam cho hiéu suét sir dung chi phi ting 0,0231 1an. S¢ di, nhan t6
nay giam 1a do trong nim GVHB giam manh véi toc d6 6,740% trong khi gia tri
CPQLCN va CPTC déu ting nhung murc ting it hon GVHB nén 1am tong chi phi cubi
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nam giam 2,225%. Nguyén nhan lam cho GVHB giam 13 do anh huong truc tiép tir
nhan t6 DTT nhu da phan tich & nhiing phan trén, ddn dén loi nhuan sau thué cudi nam
clia cong ty khong kha thi chi dat 86.757.038 dong giam 918.959 ddng so voi nim
2018. Mit khéc, chi phi QLDN ting véi tbc do 20,243% boi do trong ki cong ty da
tang chi phi luong nhan vién, cac khoan phu cap, cac khoan trich theo tién luong ting,
céc cong chi phi quan li, chi phi dién nuée ciing ting, dong thoi chi phi tai chinh ciing
ting manh 193,560% ...Cubi cung 1a DTT, ta thdy duoc cudi nim giam 177.407.290
d6ng 1am cho hiéu suét str dung chi phi ciing giam 0,0229 1an. Nguyén nhan nhu di
n6i & cac phan trén ciing nhu tay nghé, lao dong ctia cong ty van con yéu. D6 ciing 1a
nén tang kéo theo lgi nhuan cudi nam ciia cong ty giam 1,048% so v&i nam 2018 cung
VGi tong chi phi cling giam 1am cho ty suat loi nhuan cua cong ty 0,013%. Muc ting
nay thap, nhung cong ty ciing di nd lyc cai thién vao nam cudi dé cai thien chi phi
cling nhu loi nhuan trong doanh nghiép theo chiéu hudng tich cyc. Nhung van chua
phét huy hét cong suat, doanh nghiép can phai n6 luc hon nixa.

eNam 2020 so véi nam 2019

Str dung phuong phap thay thé lién hoan dé xac dinh muc d6 anh hudng cua
nhan t6 doanh thu thuan va tong chi phi dén chi tiéu hiéu suét str dung chi phi:

Péi tuong phan tich: AHep = 1,009 — 1,014= -0,005 (lan)

Anh hudng cta nhan to tong chi phi kinh doanh dén HCP:

. 7.853.398.157 7.853.398.157
Téng chiphi = 7 475 554324  7.744.951.860

= +0,0365 (lan)

Anh huong ciia nhan t DTT dén HCP:

N 7.546.431.438 7.853.398.157 00415 (12
= — = -0, an
PTT 7 475.654.324 7.475.654.324 (lan)

Tong hop muc d6 anh huéng cia cac nhan té:

AH = A HTéng chi phi + A Hppr =(+0,0365)+ (-0,0415) = -0,005 (Iin)

Qua phan tich trén nhan thiy nguyén nhan chinh tac dong tiéu cuc 1am hiéu suat
st dung chi phi giam di 0,005 lan 1a sy giam manh DTT nam 2020. Trudc tién, tong
chi phi tiép tuc giam 269.297.536 dong voi téc d6 giam 3,447% da tac dong 1am cho
hiéu suét sir dung chi phi ting 0,0365 lan. Nhu d4 ndi bén trén, nguyén nhan lam cho
téng chi phi gidm manh 1a do su tic dong manh cia GVHB giam véi tbe do 5,305%.
Chinh trong ky hang ton trong kho qué nhiéu nhu mica, bang ron, meca... khién cho
doanh nghiép bit budc giam gia dé hang khong bi & dong, nhung van khong thu hut

d6i tac, khién do doanh thu van tiép tuc giam xudng con 3,909%. Mt khac cac loai chi
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phi lai ting 1én cu thé CPTC, CPQLDN ting 1én cho thiy cong nim cong ty chwa thuc
hién tot quan 1y chat ché chi phi trong ky. Mic du tong chi phi cudi ndm giam gitip cho
cong ty giam bot khoan tién chi tiéu dau ra tiét kiém, lam cho hiéu suét st dung chi
phi ting 1én nhung muc ting khong dang ké. Cudi cung, trong nim doanh thu cta
cong ty giam st manh véi toc d6 3,909% lam cho hiéu suat sir dung chi phi ciing giam
theo 0,0415 1an, do nén kinh té thi trudng dang gap kho khan, tat ca cac cong ty déu bi
anh hudng trong d6 cong ty Pd Lé ciing khong ngoai 1&. Pay ciing chinh 13 nguyén
nhan 1am cho hiéu suat sir dung chi phi giam, dong thoi kéo theo lgi nhuan cudi nam
giam manh 34,735% s0 voi nam trudc, lam cho ty sudt LNST/tong chi phi giam
0,363% so voi dau nam. Piéu nay cho thay cong ty van chua to chic va quan ly chat
ché cac khoan muc chi phi, ciing nhu doanh thu dau vao cong ty gay anh hudng dén
hoat dong kinh doanh. Qua nam téi doanh nghiép can dua ra bién phéap va cai thién
van dé trén dé khac phuc.
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CHUONG 3: MOT SO GIAlI PHAP NHAM NANG CAO
HIEU QUA KINH DOANH CUA CONG TY TNHH MY THUAT
- QUANG CAO - KIEN TRUC PO LE

3.1. Nhan xét chung vé hiéu qua kinh doanh cia Cong ty TNHH My Thuit -
Quang C4o - Kién Triic Pd Lé

3.1.1. Uu diém

Theo két qua phan tich & 3 ndm: ndm 2018, nam 2019 va nam 2020, nhin ching
thi ta thay hoat dong kinh doanh cia Céng ty TNHH My Thuat - Quang Céo - Kién
Trdc DS Lé ciing c¢6 nhitng birc pha dang dwoc phéat huy trong nhitng nam sap téi.

-Vé toc @6 luan chuyén TSNH: ¢ nam 2019 cac chi tiéu phan anh toc do luan
chuyén HTK nhu sé vong quay HTK va s ngdy mot vong quay HTK déu tét. Pidu
nay gitip cho thay téc d6 luan chuyén cua hang ton kho cang nhanh dap tng nhu ciu

thanh toan no ngan han cua doanh nghiép.

-Vé str dung nguon vén: Qua nhitng nim gan day cong ty thuc hién tét van dé
huy dong von tir cac co dong bén ngoai, 1am cho ngudn von ting 1én ting niam. Cho
thay doanh nghiép trong cac déi tac rat thu hat va tao duoc 1ong tin cho ho. Nho ¢ doi
ngl lao dong giau kinh nghiém va quan ly chat ché trong néi bo gidp cho doanh
nghiép tao uy tin trong gisi kinh doanh.

-Cong ty da thanh cong trong viéc dau tu doi méi may mac, trang thiét bi phuc
vu cho san xuit kinh doanh. Trong nhitng nim gan day, van dé doi méi cong nghé
luon duoc Cong ty quan tam rat nhiéu. Mot cau hoi duoc dat ra 1a nhitng may moc
thiét bi thay thé chua hét thoi gian st dung thi giai quyét nhu thé nao dé vira tan dung
hiéu qua tai san cb dinh vira c6 thé thu hoi vén dau tu doi méi cdng nghé. Trudc tinh
hinh d6, cong ty da chon giai phap la nhitng may maéc cong nghé lac hau khéng phuc
vu t6t cho kinh doanh nita thi tién hanh cho thué tai chinh cho cac don vi c6 nhu cu.
Nhu vay viéc nay lam ting ngudn thu va tao diéu kién nang cao hiéu qua kinh doanh
cua cong ty.

Ngoai ra Cong ty s& hitu mot doi ngii lao dong hanh nghé, nhiét tinh va sang tao
nén day nhanh tdc do thi cong. Trong nhitng nim gan day hiéu qua kinh doanh giam &
mét s6 chi tiéu nhung Cong ty cling d3 khing dinh dwoc vi tri cua minh trén thi trudng
bang cé4ch xay dung céc cong trinh, du &n 16n.

3.1.2. Nhwoe diém va nguyén nhan ton tai

Bén canh nhirng thanh tich da dat dugc, Cong ty con tdn tai mot s6 nhuoc diém.
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Chinh nhitng yéu t6 nay da anh huéng dén hiéu qua kinh doanh cia Cong ty. Thong
qua cic bang phan tich ta thay:

Thit nhdt la cdc khodn phdi thu: cac khoan phai thu chiém ty trong twong ddi 16n.
Téc d6 luan chuyén khoan phai thu qua nam 3 nam 2018-2020 rat thip. Piéu nay cho
thiy nhiing bat cap trong khau thanh toan va thu hdi cong no ctia Cong ty, 1am cho
mot luong vén 16n cua cong ty bi chiém dung. Néu cong ty khong giam duogc céc
khoan phai thu thi n6 s& trd thanh khoan no khé doi, gdy anh huong dén téc d6 luan

chuyén va hi¢u qua st dung von cua minh.

Thir hai 1a chi phi cu thé la CPQLDN: Dé tdn tai va phéat trién trong nén kinh té
thi truong thi viéc quan Iy tot chi phi 13 mot van dé ma cac doanh nghiép phai lam. Chi
phi 12 mot trong nhitng yéu t6 1am giam loi nhuan cua Cong ty. Do vay viéc quan ly
t6t chi phi cling gop phan nang cao hiéu qua kinh doanh ciia Cong ty, tir d6 nang cao
duoc vi thé canh tranh dem lai loi nhuan va tang hiéu qua st dung vén cho Céng ty.
Qua phan tich tinh hinh str dung von caa Cong ty ta ¢ thé thay rang Cong ty chua tiét
kiém dugc chi phi, dic biét 12 CPQLDN ting nhanh. Diéu nay 1am anh huéng dén viéc
gia tang loi nhuan cho Coéng ty. Vi vay viéc quan Iy chit ché tit ca cac chi phi phat
sinh tai Cong ty sé nhu mot chia khéa gitp cho Cdng ty nang cao hiéu qua hoat dong
kinh doanh néi chung ciing nhu hiéu qua sir dung von nai riéng.

Thit ba la hang ton kho: luong HTK caa coéng ty nam 2019 ¢ giam so véi nim
2018 nhung dén nam 2020 lai tang 1én. Lugng HTK nidm 2019 giam tac dong lam cho
téc do luan chuyén cia HTK ting 1én nhung dén nam 2020 luong hang ton kho tang
Ién 1a dau hiéu xau lam cho muc duy trir HTK cia cong ty ting quéa nhiéu so véi nhu
cau ctia nguoi tieu dung nén di tac dong 1am cho tée do luan chuyén cia HTK giam,
tir 6 1am giam kha niang chuyén d6i thanh tién cua HTK.

Thir tu la vé doanh thu: Ta thay ty suét lgi nhuan trén doanh thu con thap trai dai
qua c4c nam 2018, 2019, 2020. Piéu nay da giy anh hudong khong nhoé dén hiéu qua
kinh doanh cta Cong ty. DTT cuia Cong ty giam qua cdc nim 2018-2019, diéu nay la
dang lo ngai. Nguyén nhan 13 Cong ty khong nhan dwgc nhiéu hop doéng quang céo,
cling nhu don dit hang bén canh d6 cac dbi thii canh tranh ngay cang nhiéu lam giam
dang ké luong khach hang cua Cong ty.

Cudi ciing la cdc khodn no phdi tra: trong giai doan 2018 -2020 cac khoan no
phai tra lién tuc ting qua cic niam, cha yéu 1a do tir no ngin han ting manh lam ting
&p lyc thanh toan dan dén doanh nghiép tiép can vay dai han trong cong ty.
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Nhirng nguyén nhén ciing anh huéng dén hiéu qua kinh doanh ciia Cong ty nhu:

- Cong ty chua tan dung duoc cac ban hang trong nudce dé chon cac d6i tac dau
vao cua hoat dong kinh doanh diéu nay lam cho chi phi kinh doanh ciia Cong ty ting

va da 1am anh huong khong nho dén héu qua kinh doanh cta doanh nghiép.

- Chua c6 bd phan nghién ctru thi trudng, hién tai c6 rat nhicu cong ty xdy dung
16n nho moc 18n, viéc khong co nhan vién di nghién ctru thi trudng dé danh nhimg dy

an 16n va tim kiém cac dbi tac 1am 4n thi 1am giam doanh thu cho Cong ty.

3.2. Mgt s6 phwong hwéng nham nang cao hiéu qua kinh doanh tai Cong ty
TNHH My Thuit - Quang Céo - Kién Tric D6 Lé

Nhiing phuong huéng nham nang cao hiéu qua kinh doanh tai Cong ty TNHH
My Thuét - Quang Céo - Kién Triic DS Lé:

Mot 13, chi trong cong tac hoach dinh chién luoc phét trién kinh doanh boi vi
chién luoc kinh doanh phai gan véi thi truong, 6 cac muc tiéu cu thé ting thi phan,
kha nang sinh 1oi dong thoi chién lugc kinh doanh phai két hop hai hoa giira chién
lugc kinh doanh chung va chién luoc kinh doanh bd phan, phai gan lién véi phuong an
kinh doanh, c6 c4c giai phap cu thé kha thi véi muc dich, dat hiéu qua téi da trong
nganh kinh doanh. Muc dich lam tiang cuong quan tri chién luoc kinh doanh va phat
trién, 1am cho cac hoat dong kinh doanh cia Cong ty ludn thich ang véi tung bién
dong cua thi truong.

Hai 13, nang cao hiéu qua st dung nguén von trude tién nang cao hiéu qua st
dung may mac, thiét bi, tap trung cai tién cong nghé & bo phan san xuat dé thic day
tbc do luan chuyén tai san can phan bo va sir dung nguon von hop Iy, tranh sir dung
ngudn vén khi khdng can thiét vi chi phi st dung VCSH la rat cao. Ngoai ra xay dung
dinh mirc san xuat kinh doanh, kinh té - k¥ thuat va lua chon d6i méi céng nghé, sir
dung ngudn von dau tu cho cong nghé phl hop, quan tam toi nghién ciu st dung vat
licu mai, vat liéu thay thé nham nang cao chat lugng san pham, ha gia thanh. Nham

phan dau doanh thu thuan gia tang 10% mdi nim Ve sau.

Ba 13, hoan thién bo may quan ly va hé théng thong tin quan tri 1a phai t6 chic bo
may quan tri gon nhe, nang dong, linh hoat va phii hop vai dic diém caa Cong ty. Xéc
dinh r& chac nang, nhiém vy, quyén han, ché do, trach nhiém gitta cac bo phan véi
nhau va tranh su chong chéo chirc nang, nhiém vu gitra cac bo phan. Ngoai ra to chuc
va str dung tét hé thdng théng tin quan tri bén trong va bén ngoai Cong ty can c6 su
phdi hop chic ché va tac dong qua lai véi nhau trong viéc thu thap, xir ly, bao quan va
phan phdi théng tin nham hd trg cho cac hoat dong kiém tra, phén tich, danh gia, thuc
hién va dua cac quyét dinh vé cac van dé c6 lién quan dé ting cuong cong tac quan Iy
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thong tin cua cac bo phan nhu kinh doanh, ké toan — tai vy theo tiéu chuan ISO
9001:2015. Nham trién khai ké hoach xay dung 2022 véi muc dich bd sung kién thic
trau ddi kinh nghiém, trau doi ki nang ddi véi toan thé can bo nhan vién. Trién khai &p
dung va danh gia qué trinh céng viéc thdng qua tham dinh KPIs méi cho cac ban, cac
don vi, ca nhan. Ttr d6 nang cao nhan thirc cua can bd cong nhan vién trong sap xép
diéu hanh cong viéc duoc giao di dlng muc tiéu dé ra, gop phan hoan thanh muc tiéu
chung cua cdng ty trong nhirng nam sip toi.

Cubi cung 1a chién lugc dinh hudng phat trién san xuat kinh doanh doanh nghiép
nao mudn ton tai va phat trién thi doanh nghiép d6 phai nim giit dugc thi phan hay
doanh nghiép d6 phai c6 kha ning canh tranh. Nhu vdy Cong ty mudn ton tai va phat
trién phai nang cao hiéu qua hoat dong kinh doanh va nhiing phuong huéng giup nang
cao hiéu qua kinh doanh cta Cong ty trong nhitng nam sap téi doanh nghiép can phai
gilt vitng va phat trién thi trudng, ting doanh thu tiéu thy san phim, nang cao ning
suét lao dong, thuc hanh tiét kiém tir khau du trix nguyén vat li¢u dau vao dén luong
du trit san pham t6n kho va dau tw may moc, thiét bi hién dai dé c6 ning suét cao, gop
phan tiét kiém vat liéu, ha gia thanh san pham. Ngoai ra can ting cudng quan tri chién
lurge kinh doanh nhu x@y dung cac chuong trinh Marketing phu hop vai gia doanh
phét trién cua thi truong, tap trung ban ting san luong cac don dit hang cia khéach 1é
cta nhitng nam 2022 tré di, lam cho cac hoat dong kinh doanh cta Cong ty luén thich
g voi timg bién dong cua thi truong.

3.3. C4c giai phap nham nang cao hiéu qua kinh doanh tai Céng ty TNHH My
Thuit - Quang C4o - Kién Triic Pd Lé

3.3.1 Gidi phap 1: Quan ly chat ché khoan phadi thu
e Ly do thuc hién bién phap:

Quan 1y khoan phai thu 1a viéc hét stc quan trong, d6 1a budc trung gian dé hoan
chuyén khoan phai thu bang tién cta cong ty, 1a mot trong nhitng nhiém vu quan trong
clia cong tac quan Iy TSNH. Quén Iy khoan phai thu t6t s& gop phan dang ké vao viéc
st dung von hiéu qua. Tai cong ty khoan muc phai thu khach hang ludn chiém ty trong
cao, vi vy can phai c6 chinh sach dé ddy nhanh viéc thu no tir khach hang tranh tinh
trang ng kéo dai. Qua phan tich vé tinh hinh phai thu trong ba nim ta thay no phai thu
van con chiém ty trong cao trong co cdu tai san va c¢6 xu hudng ngdy cang ting, do d6
ta cAn c6 nhitng chinh sach dé ddy manh hon nita viéc thu hdi ng. Vi vén nam trong
khoan phai thu dic biét 1a khoan phai thu khach hang thi khong c¢6 kha nang sinh 1ai,
lai c6 nguy co mat néu xay ra tinh trang khé doi Trong khi 6 dé thuc hién qua trinh

hoat dong san xuat kinh doanh duoc lién tuc Cong ty phai vay vén dé hoat dong san
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xudt, mua hang hoa va nhiing chi phi can thiét khac, vi thé Cong ty phai chiu mot

khoan chi phi vé 14i vay.
¢ N0i dung thuc hién bién phap

Co so cua viéc xay dung chinh sach chiét khau thanh toan 1a Céng ty thuc
hién vay va gui tién nho thanh todn no ¢ ngan hang, do d6 phai dwa vao I&i suat tién
vay cua ngan hang.

Néu 4p dung chinh sach chiét khau thi Céng ty phai chiu mét khoang chi phi
la: 1% * DTT. Ta du bao doanh thu thuan nam 2021 theo ham héi quy tuyén tinh
nhu sau:

Ta c6 ham du b&o doanh thu thuan caa Cong ty c6 dang: y = a + bx

Trong dé: y 1a doanh thu thuan nam x

a, b 1a cac tham sb

Duya vao B4o cdo két qua hoat dong kinh doanh qua cac nam, ta c6 bang sau :
Bang 3.1. Bang dw b&o doanh thu thuan nim 2021

Pon vi tinh: Dong

Niam X y x? X*y

2018 1 8.030.805.447 1 8.030.805.447

2019 2 7.853.398.157 4 15.706.796.314

2020 3 7.546.431.438 9 22.639.294.314
Téng cong 6 23.430.635.042 14 46.374.896.075

Véin = 3, ta c6 hé phuong trinh chuan dé tinh céac tham sb a, b:

{E?’=M+523 o ={23.43n.635.n42 — 3a + 6b
XXV =aXX+ XX 46.374.896.075 = 6a + 14b
< > {a — 8.296.585.690
b = —243.187.004,5

Nhu vay, doanh thu thuan nam 2021 du kién la:
Y 2021 = 8.296.585.690+(-243.187.004,5)*4=7.323.837.672 ddng

Tiép theo, ta dir bao s6 1 ngdy vong quay khoan phai thu cho nim 2021. Bang
phuong phap trén ta co:
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Bang 3.2. Bang dw béo s6 ngay 1 vong quay khoan phai thu nim 2021

Pon vi tinh: Pong

Nam X Y X2 X*y
2018 1 39,070 1 39,070
2019 2 49,007 4 98,014
2020 3 55,936 9 167,808
Tong cong 6 144,013 14 304,892

Véin = 3, ta c6 hé phuong trinh chuan dé tinh cac tham s a, b:

{ZF=na+b2X {H£m3=3a+6b
YX¥Y=aXX + X Xx° 304,892 = 6a + 14b

a = 31,138

- {b = 8,433

Nhu vay, s6 ngay 1 vong quay khoan phai thu nam 2021 duy kién la:

Y2021 = 31,138+8,433%4=64,87dong

So véi nhitng nam trude thi ta thdy nam 2021 s6 ngay 1 vong quay khoan phai
thu twong dbi cao. Gia sir mubn giam tir 65 ngay xudng con 30 ngay, ta lap bang so

sanh sau:

Bang 3.3. So sanh khoan phai thu khi c6 va khéng c6 chiét khau thanh toan

Pon vi tinh: Dong

o Don vi khéng chiét o r X .
Chi tiéu . p Co chiét khau | Chénh léch (+/-)

tinh khau

1.DTT Pdng 7.323.837.672 | 7.323.837.672

2.S6 ngay 1 vong

quay khoan phai | Ngay/Vong 65 35 -30

thu

3.86 vong quay

khoan phai thu Vong/Ky 5,538 10,286 +4,748

=360/(2)

4.Khoan phai thu )
Dong 1.322.469.785 | 712.019.995,3 -610.449.789,7

binh quan =(1)/(3)
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Néu Cong ty &p dung chinh sich chiét khau thanh toan thi chi phi chiét khau
phai thoa cac diéu kién sau, theo thong tin tham khdo cta ngin hang Nha nudc
trong nim 2021, muac 13i suat tiét kiém 3 thang 13 4,8% va ldi sudt vay von la

khoang 7%/nam:

v

4,8% <t <7%

Khi Cong ty cho khach hang huong chiét khau thanh toan thi khach hang sé
thanh toan trong vong 35 ngay, giam 30 ngay so véi khdng chiét khau thanh toan.
Néu khach hang khong du chi tra ho s& lra chon Iai suat chiét khau va 14i suat vay

ngan hang dé c6 phuong an chi tra.

Néu dua ra 1ai suat chiét khau cang nho thi Cong ty cang dat dugc nhiéu loi
nhuan va nguoc lai nhung vé phia khach hang thi khong thoa man vi chiét khau
cang nho thi khach hang cang khéng cam thay duoc khoan loi nhuan khi thanh toan
trudc thoi han. Do do, tuy theo tirng loai khach hang, ting treong hop ma Cong ty
dua ra mot 13i suat chiét khau thanh toan linh hoat nham thoa méan lgi ich caa khach
hang nhung d6ng thoi cling mang lai lgi ich cho Cong ty

Két qua bién phap:

Nhu vay, viéc &p dung chinh sach chiét khau thanh todn ma khoan phai thu
cua Cong ty giam 610.449.789,7 déng va sd ngay mot vong quay khoan phai thu
giam tir 65 ngay/vong xudng con 35 ngay/vong. Piéu nay tao diéu kién dé Cong ty
nang cao hiéu qua str dung TSNH va néng cao hiéu qua kinh doanh tai don wvi.

3.3.2. Gidi phap 2: Ser dung hep ly chi phi
e Ly do thuc hién bién phap:

Hién tai thi cac khoan chi phi ting nhu CPQLDN cua cong ty ting rat nhanh qua
3 nam. Mac du la cong ty vua hoat dong trén linh vuc thuong mai dich vu vira hoat
dong trén linh vuc xay lap, cac cong trinh thi & céch xa nhau thi doi héi Cong ty phai
bo kha nhiéu chi phi cho khoan muc nay. Tuy nhién, néu chi phi ting qué cao thi n6 sé&
lam cho loi nhuan giam xudng.

¢ N@i dung thue hi€én bién phap:

Mudn thuc hién bién phap nay trude hét cong ty phai danh gia, kiém tra hé thong
may moc, thiét bi dong thoi xem xét tinh hinh thiét bi, may moc thuc t& dé dam bao
qua trinh so ché hang hoa khong bi thét thoat, lang phi. Thuc hién nghiém tac ché 46
bao quan, st dung va stra chita may moc, thiét bi, coi trong viéc to chirc hach toan

HTK va phé liéu. Va cong ty xdy dung y thtc tiét kiém, chéng lang phi, quan 1y t6t
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céc hang myc chi phi nham kiém soat gia thanh tiéu thy trong diéu kién mot s chi phi
tang theo quy dinh nha nudc va thuc té thi truong, ting cuong cong tic cai tién ky
thuat, img dung cong nghé mdi vao hoat dong kinh doanh. Tién hanh quéan 1y tét khau
bao quan. Can tim kiém ngudn cung cip tin cdy, c6 thé cung cap hang hoa co chat
luong 6n dinh véi gia ca hop ly. Pong thoi sir dung hop 1y cac khoan CPQLDN va
CPTC nhu sau:

% Thtr nhat vé CPQLDN: Trudc tién cong ty can can than chi ra nhitng khoan
that can thiét cho cong ty, dong thoi tiét kiém téi da, hop Iy nhitng chi phi vian phong,
giao dich, tiép khach...mic du day 1a nhitng khoan chi nhé nhung thuong xuyén dién
ra néu tap hop lai trong mot ky ké toan thi twong doi Ion. Tiép theo, cong ty tao dugc y
thie tiét Kiém va ciing nhu 1ap cac ké hoach chi dién nudc, dién thoai, tiép khéch...
phl hop véi cac phong ban va dua ra cac ché do thuong phat hop ly. Cudi mdi ngay,
truong bod phan quan ly phai gtri bdo cédo thu chi; nhitng cong viéc da lam dugc va
chua 1am duoc; c6 ké hoach dinh hudng cho ngay hom sau. Va cubi thang phai c6 ké
hoach hoach rd rang cho thang tiép theo vé cong viéc ma minh can phai 1am, hon nira
phai c6 camera quan sat theo d6i qua trinh lam viéc cta cong nhan vién. Ngoai ra,
cong ty to chirc cac phong trao thi dua vé tiét kiém giita cac phong ban, cudi ky tong
két. Tinh chi chi cua timg phong ban, sau d6 c6 tién thuéng cho phong ban nao thuc
hién tiét kiém c6 hiéu qua nhat phli hop voi ning suat va phat phong ban nao vuot mic
chi tiéu nhat. Ban giam ddc phai 1a tim guong trong viéc ¢ y thirc kiém soat moi loai
chi phi. Bang cach tao cac phong trao thi dua phu hop véi dic diém cua cong ty. Ting
buéc hoan thanh “vin héa céng ty nhw mét hinh mau nguwoi lao dong van minh, hién
dai”.

+¢+ Chi phi tai chinh:

Xay dung cac ké hoach vay von hop Iy va st dung c6 hiéu qua, dbi véi cac dy an
can huy dong von nén wu tién sir dung von gop, roi sau dé mai sir dung von vay.

e Két qua bién phap:

Hiéu duoc céac loai chi phi dat biét [ CPQLDN, cac nhan t6 anh huong dén chi
phi, cong ty c6 thé kiém soat dugc chi phi, tir d6 tiét kiém chi phi, chi tiéu s& hiéu qua
hon va sau cung la tang lgi nhuén hoat dong cua cong ty theo do6 cling tang 1én. Chinh
vi vy, quan 1y chi phi 1a mdi quan tdm hang dau cta nha quan 1y, béi vi loi nhuan thu

duoc nhidu hay it chiu anh hudng tryc tiép ctia nhiing chi phi.
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3.3.3. Gidi phap 3: Qudn ly va si dung hep Iy hang tén kho
e Ly do thuwc hién bién phap:

S6 luong hang ton kho ctia Cong ty dang c6 xu hudng giam ting qua 3 nam, dat
biét nam 2020 HTK ting manh. Tir d6 anh hudng dén hiéu qua sir dung tai san ngan
han néi riéng va anh huong dén hiéu qua sir dung von ndi chung cua Céng ty.

¢ N§i dung thue hién bién phap:

Thudng xuyén theo ddi su bién dong gia ca thi truong dé c6 bién phap ting giam
du trit mot cach hop 1y, tranh rai ro cho dong von kinh doanh, dam bao hai hoa giira
du trir va SX. Nham giam bét chi phi chi phi kho bai.

Tim va du trir ngudn nguyén liéu ré, chat lugng 6n dinh dé giam chi phi nang cao
tinh canh tranh, thuc hién tiét kiém chi phi trong san xuat, quan ly hiéu qua chi phi,
tranh lang phi 1 diéu can quan tdm thuong xuyén.

Can ra soét, quan 1y chat ché trong khau nhap kho NVL, nhan HP CT tir bén nha
cung cap dé tién hanh lap s6 diém danh vat tu ciing nhu 1 viéc theo ddi chi tiét ting
khoan muc NVL trong viéc ghi so ké toan dé tranh mat mat, lang phi NVL. Pong thoi
gilp cho viéc phan tich tinh hinh bién dong NVL ¢ tirng hang muc céng trinh duoc
chinh xac, chat ché hon.

Trong thoi gian tai tir 2020 trg di Cong ty nén tién hanh nghién ciu, mé rong thi
truong, cha dong tim kiém khach hang dan dén cha dong hon trong san xuat va dat
hang, can c6 céc bién phap dé day nhanh cong tac tiéu thy, tranh & dong san pham lau.
Néu lam duoc tét viéc ndy Cong ty sé tinh toan duoc lwong hang ton kho chinh xéc
hon, tiét kiém duoc chi phi kho bai, bao quan va ca chi phi co hoi do vén dau tu vao
t6n kho. Nhung néu Céng ty du trir hang ton kho qua it s& dan dén khong dap tng nhu
cau san xuat lién tuc, hang hoa khong du cung cip kip thoi cho khach hang s& dan dén
mat uy tin Cong ty va mat ca khach hang. Vi thé viéc du trir hang ton kho can luu y
xem xét su danh doi giita loi ich va phi ton caa viéc duy tri ton kho.

Thuong xuyén kiém ké hang hoa dinh ky, sap xép HTK mot cach khoa hoc va
hop ly. Cong tac kiém ké hang hoa vat tu dinh ky thuong xuyén 1a mot hoat dong can
thiét dé xac dinh lwong hang hoa thuc té trong kho so véi gidy to, s6 sach quan ly, tir
do phat hién ra nhitng sai pham kip thoi. Pay ciing 1a mot hoat dong gitp cho hang
hoa duoc luan chuyén, tranh tinh trang vat tu hang hoa bi hong hdc, hao mon. Viéc sap
xép hang héa maot cach khoa hoc s& gitp cho cong tac kiém ké dwoc thuan loi hon
ddng thoi gilp cho qué trinh van chuyén, tim kiém, nhap xuét kho dwoc tién hanh
nhanh gon, tiét kiém dugc dién tich kho bii ciing nhu gia ting ning suét lao dong.
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Vi Cong ty thudc loai hinh thuong mai dich vy-san xuat nén ké hoach mua hang
trong timg truong hop nay phu thudc vao ké hoach dy trir cac yéu té dau vao nhu
nguy@n vat liéu, cong cu dung cy, thanh pham... Ké hoach mua hang rat khé xac dinh
Vi N6 phu thudc vao nhiéu yéu té nhu gia ca, nhu cau cia cic don hang, hao hut... Bé
x4c dinh duoc c6 thé dua vao doanh thu du kién, tir d6 xac dinh duoc san lwgng san
Xuat. Can ctr san lwong du kién, ta két hop du toan dinh muc vat tu do phong K§ thuat
cung cap va gia ca vat tu do ké toan cung cap dé tién hanh 1ap ké hoach mua hang.

Str dung mé hinh EOQ d6i voi cong tac quan tri hang ton kho nhiam nang
cao hiéu qua st dung hang ton kho. Tuy nhién, voi méd hinh nay phai gia dinh
nhu sau: Dy bao twong dbi chinh xac tong nhu cau (S); Tc do st dung hang ton kho
cd dinh; chi phi mét lan dat hang (F) cé dinh; chi phi ton kho cho mot don vi (C) ¢6
dinh; lwong dat hang téi wu(Q) 1a sb lwong ciia mot lan dit hang 1am cho téng chi phi
quan tri hang ton kho thap nhat.

Tong chi phi tén kho

Chi phi ton tr i

Chi phi hing nim

Chi phidit hing

C& 16 hiang (Q

M6 hinh ton kho EOQ

(Nguon: Tai liéu tham khdo: Quan tri tac nghiép [1, 343] , Trung tam ddo tao tir xa, DH
Kinh té Quéc dan)

Nhitng gia dinh trén chinh 1a nhitng han ché caa md hinh.
Ta co:
Téng chi phi = Chi phi dit hang(Cpn )+ Chi phi ton kho(C+r)

Tong chi phi(TC) = ‘;”5+ c;@
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Luong dat hang téi vu(Q=EQQ): Sé lwong cua mét lan dat hang lam cho tong chi
phi quan tri hang ton kho thap nhat.

. F=5 =
TC=Cpu+Crr— mMin =TC=0 — . =TQ — £0Q = = 2F<C
N

Trong do:

Q: Luong hang téi wu cho mdi lan dit.

F: Chi phi cb dinh cho mét lan dit hang.

S: Téng nhu cau hang hda can sir dung trong ky.

C: Chi phi ton kho cho mét don vi hang.

e X4c dinh diém dit hang (ROP)

Trong mo hinh ton kho EOQ chuing ta gia dinh rang su tiép nhan 1 don hang 13
thuc hién trong mot chuyén hang. Noi cach khéc chiing ta gia dinh rang ching ta sé
chd dén khi hang trong kho vé dén 0 thi méi dat hang ngay tac khac. Tuy nhién
trong thuc té thoi gian giira IGc dat hang va ldc nhan hang c6 thé ngin trong vong
vai gio hoic dai dén hang thang. Do d6 quyét dinh khi nao dit hang s& duoc xac
dinh nhu sau:

Cong thuc: ROP =d x L

Trong do:

ROP: biém dit hang

d: Nhu cau vat tu hang ngay

L: Thoi gian van chuyén don hang

cong ty TNHH My Thuat-Quang Céo-Kién Tric-Dd Lé chuyén san xuat va lam
cac don dat hang theo yéu cau khac hang gon cac loai NVL nua vé déu nhap kho dé
san xuat. Theo Béao cdo thudng nién 2020 caa Cong ty TNHH My Thuat-Quang Céo-
Kién Tric-Dd Lé ta thdy nguyén vat liéu duoc cong ty sir dung dé san xuat 1a gom sap,
thép, nhom, Neonsign.... Trong d6, lwong NVL sat thép chiém ty & cao, vi vay ta
chon vai c4c loai dé dua ra cach tinh lwong dat hang toi uu.

Gia str, ndm 2021 dy tinh muc tén kho can dung sat thép 1a 650.000 mét, chi phi
mdi lan dat hang nhu chi phi quan ly giao dich, van chuyén, thu tuc gidy to...
8.000.000 va chi phi duy tri ton kho 5.000 dong cho mdi mét sét, thép/nim. S6 lwong
dit hang téi wu la:

2=F=(C rE *10.000.000 = 650.000

Q=0 \|| c \|| 5.000 me
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650.000
S lan dat hang ti uu trong nam la: n=50.9%0 12,7475

Chi phi dat hang trong nam la: Cdh =12,2475 x 10.000.000 = 127.475.000 déng
Chi phi luu kho la: Ctt = 5.000 x (48.990/2) = 127.475.000 déng

Téng chi phi tén kho cua vai cac loai:

TC=Cpu+ Cr7=127.475.000 127.475.000 = 254.950.000 déng

O Cong ty thuong mat 5 ngay ké tir khi dat hang thi ¢éng ty méi nhan duoc
hang, gia sir s6 ngay lam viéc trong nam (N) 13 350 ngay do d6 Cong ty thuong dat
hang sém hon truéc khi ton kho can sach. Piém dit hang caa Cong ty:

Piém dat hang (ROP) = (D/N) x L = (650.000/350) x 5 = 9,286 mét

Nhu vay, qua tinh ton ta thiy Cong ty nén mua 50.990.000 mét sit thép cho mdi
lan dat hang, khi luong sit thép trong kho con 9,286 mét thi tién hanh dat hang lai.

« Két qua caa giai phap
Xay dung du toan HTK chuan xéac sé gilp Cong ty c6 lwong hang tén kho hop

ly, giam duoc chi phi luu kho, bao quan gop phan ting hiéu qua st dung tai san,
mang lai hiéu qua trong kinh doanh.

Luong ton kho hop Iy ngoai tiét kiém chi phi, con dap ung kip thoi cac don
hang cho khach hang, nang cao uy tin cua Cong ty va tiét kiém cac khoan chi phi vé
phat vi pham hop dong kinh té.

3.3.4. Gidi phap 4: Pdy manh doanh thu
e Ly do thuc hién bién phap:

Ta thay doanh thu cua Cong ty giam manh diéu ndy anh huong rat 16n dén loi
nhuén cua cong ty. Céc chi tiéu hi¢u qua st dung tai san, hiéu qua s dung tai san dai
han, toc d6 luan chuyén tal san ngén han déu bi giam rat nhiéu do doanh thu giam. Do
d6, dé khac phuc nhitng han ché nay ta can phai c6 bién phap dé khac phyc nhiing han
ché, nang cao hiéu qua kinh doanh ctia Cong ty.

¢ Noi dung thue hién bién phap

Thir nhdt, md rong pham vi kinh doanh. Tiép tuc giit vitng cac thi truong truyén
thdng 6n dinh thi truong sin 6, nhitng khach hang va ban cii nhu: Khach san Hai Au,
HEAD Honda Héng Phuéc, Cong ty TNHH Dich vu Du lich Dat V3,.... Pong thoi
mé rong thém cac thi trudng méi trong pham vi qudc gia. Ngoai ra khong thé bo sot
mot sd tinh 1an can dang c6 téc do phat trién cong nghiép hoa hién dai héa cao va
manh nhu Pht Yén, Quang Ngii... ciing cd va md rong thi truong ra cac tinh va thanh
phd 1an can nhu Phi yén, Quang Ngii. Quyét tam danh thi phan cing véi cac ddi tha
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canh tranh 16n.

Thir hai, hoan thanh cic dy 4n dang trién khai va thu hit thém cac du an quang
c4o, thiét ké dén cac khach hang 18. Khong ngimg nang cao hiéu qua hoat dong kinh
doanh ¢ cac linh viec ma Cong ty dang hoat dong nham t6i da ho loi nhuin mang lai

doanh thu cho doanh nghiép.

Bén canh do, ngoai nhirng bién phap dé day nhanh doanh thu Céng ty can phai
thuong xuyén c6 nhitng chinh sach dé thu hat nhan tai, luc luong lao dong cO tay
nghé, trinh do cao. Tiép tuc ra soat, sang loc va dao tao lai doi ngii can b9, cong nhan
vién dé nang cao chat luong d6i ngii lao dong ca vé quy mé ciing nhu ¥ thirc, trach
nhiém, y thirc t6 chuc k¥ luat, bao dam lam chu duuoc thiét bi va cong nghé.

Thit ba, ting cuong quang ba hinh anh cua cong ty dé nhiéu khach hang biét dén.
DPé quang ba hinh anh ctia Cong ty trudc hét can tao thuwong hiéu nhu xay dung cac
cong trinh kién c6, chat luong, tir d6 sé& 16i kéo duoc nhiéu khach hang biét dén. Hién
tai thi rat nhiéu d6i tha canh tranh véi minh, dé gianh giat dugc khach hang 16n thi
khong phai chuyén don gian. Vi vay, Cong ty cin khing dinh vi trf ctia minh trén thi
truong.

Ngoai ra cong ty nén xay dung trang web ban hang-dat hang riéng, xay dung doi
ngil cham séc khach hang dé tu van cho khach hang kip moi thac méc. Va cong ty can
c6 du toan doanh thu, san luong hang hoéa sat voi nhu cau thi truong. Thanh lap bo
phan Marketing 1am nhiém vu thu thap va diéu tra cac théng tin vé thi trojong va cac
di thu canh tranh. Tién hanh thuc hién tét cong tac nghién cau thi treong, dic biét 1a
c4c tinh thanh 1an can vé nhiing du 4n mai.

o Két qua giai phap

Trong hoat dong SXKD, doanh thu la mét trong nhitng yéu té quan trong
trong viéc tao ra loi nhuan cho Cong ty. Vi vay dé tang loi nhuan Céng ty phai
thuong xuyén theo doi, nghién ciu tim hiéu thi truong, tim hiéu ngudn vat liéu
Vi gia ca hop li, chat luong tét dé ki hop dong hoic cac don dit hang véi cac ddi tac
nham 6n dinh gi& ca, giam gia thanh véi cac khach hang lau nam. Pong thoi cong ty
xdy dung cac mdi quan hé kinh doanh bing cach giao thiép sau rong voi cong dong,
than thién, hoa dong, vui vé voi cac khach hang dén dat hang cong ty ciing nhu hudng
dan tan tinh cac ddi tac hop tac dé ting lwong khach hang, va dong thoi gitp cong ty
thu nhiu doanh s tir khach hang.
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Qua trinh hdi nhap kinh té khu vuc va quéc té dat ra cho cac doanh nghi¢p nudc
ta nhiéu co hoi va thach thie. D6 1a co hoi thu hat von dau tu, ky thuat, cong nghé tién
tién, tiép thu cach 1am viéc kinh doanh, quan 1i khach hang ctia nudc ngoai, c¢6 co hoi

dua san pham cua nudc minh dén nhi€u nudc trén thé gidi.

Mit khac, cac doanh nghiép chap nhan sy canh tranh gay git dién ra trén thi
truong pham vi toan cau trong nén kinh té thi truong mot khi khéng cé su bao ho cua
nha nude. Cac doanh nghiép nude ta phai ty didu hanh quan 1y cac hoat déng san xuét

doanh nghiép mot cach hiéu qua dé dimg vitng trén thi truong va ngay cang phat trién.

Thong qua viéc phan tich cac nha quan li s& nim dugc thyc trang ciia doanh
nghiép minh, phat hién ra nhitng nguyén nhan va su anh hudng cia cac nhan t6 dén tir
doanh thu va loi nhuan. Ttr d6 chu dong dé ra cac bién phap thich hop dé khic phuc
nhiing mit tiéu cuc, phat huy nhitng mit tich cuc cta cic nhan té anh huéng va huy
dong tdi da nguén luc nham tang loi nhuan, doanh thu va hi¢u qua kinh doanh cua

doanh nghiép.

Do thoi gian va trinh d6 nang lyc ban than con han ché nén chic chin bai chuyén
dé top nghiép cua em khdng tranh khoi nhitng sai s6t, khuyét diém ca vé noi dung Ian
hinh thtre, Vi vay, kinh mong su quan tam, dong gop v kién cua quy thay co gido dé
em duoc hoc hoi, sita chira, khdng nging tién bo va hoan thién minh hon.

Cubi cung, dé hoan thanh duoc bai B4o c4o nay, em xin bay to 1ong biét on, su
gitip d& tan tinh va sau sic cua céc c¢d chu, anh chi trong Céng ty va Tran Thi Vi
Tuyén 1a nguoi truc tiép huéng dan dé em hoan thanh duoc bai chuyén dé top nghiép
nay.
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Phu luc 1: Bing cin doi ké todn nam 2018

CONG HOA XA HOI CHU NGHIA VIET NAM
Poe 1dp - Ty do - Hanh phic

Miu s6 B 01 - DN

(Ban hanh theo Thong tu sé
200/2014/TT-BTC Ngay

22/12/2014 cua Bj Tai chinh)

Ngudi nop thué:

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2018
(Ap dung cho doanh nghiép ddp (rng gid dinh hoat djng lién tyc)
Cong Ty TNHH My Thudt - Quing Cio - Kién Tric D3 Lé

M sb thué: (=g E e s e o
Dia chi try so: 755 - Trin Hung Pao - Phuong Lé Hong Phong
Quan Huyén: Thanh Phé Quy Nhon Tinh/Thanh phé:  Binh Dinh
Dign thoai: 0906441811 Fax: Email: thuonga2015@gmail.com
Don vj tinh: Viét Nam Dzﬁng
TAI SAN ‘\:g T::::t S6 cubi nam S6 diu nim
1 2 3 4 5
4 001 2 I'("‘i ?;‘é‘f‘ga‘f I%‘: o 100 2.165.649.456 3.503.774.534
('I'lz'i"l‘l‘: ff;l';')“’“" twong dwong tién 110 247.108.043 239.215.145
1. Tién 111 247.108.043 239.215.145
2. Cic khodn tuong duong tién 112
11. Ddu tv tai chinh ngiin han 120
(120 = 121 + 122 + 123)
1. Chimg khoan kinh doanh 121
2. Dy phong giam gia chimg khoan kinh doanh (*) 122
3. Déu w nam gitr dén ngay dao han 123
(lllsli (;’fs'z"'f’fgs"f“fsﬂ’i '.‘52'1".‘3';, + 137 + 139) 130 S bl
1. Phai thu ngdin han ctia khach hang 131 945.957.414 749.868.278
2. Tra trudre cho nguoi ban ngﬁn han 132 1.814.993 34.613.693
3. Phai thu ndi bd ngén han 133
4. Phdi thu theo tién do ké hoach hgp déng xay dyng 134
5. Phai thu vé cho vay ngén han 135
6. Phai thu ngén han khac 136 10.898.678
7. Dy phong phai thu ngdn han kho doi (*) 137
8. Tai san thiéu cho xir ly 139
1V. Hang ton kho (140 = 141 + 149) 140 910.833.628 2.420.895.218
1. Hang tdn kho 141 910.833.628 2.420.895.218
2. Dy phong gidm gi4 hang ton kho (*) 149
’ 3 5
e e - 150 49.036.700 59.182.200
1. Chi phi tra truéc ngdn han 151 49.036.700 59.182.220
2. Thué GTGT dugc khéu trir 152
3. Thué va cac khoan khac phai thu Nha nuéc 153
4. Giao dich mua ban lai trai phiéu Chinh phu 154
5. Tai san ngin han khac 155
B - TAT SAN DAI HAN (200 = 210 + 220 + 230 + 240 + 250 + 260) 200 4.221.290.672 3.060.462.064
L. Céc khodn phai thu dai han 210
(210 =211 + 212 + 213 + 214 + 215 + 216 + 219)
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1. Phai thu dai han cua khach hang

211

2. Tra trude cho ngudi ban dai han 212
3. Vén kinh doanh & don vj trye thuje 213
4. Phai thu ndi b dai han 214
5. Phai thu vé cho vay dai han 215
6. Phai thu dai han khac 216
7. Dy phong phai thu dai han kho doi (*) 219
1L Tai sin ¢b dinh (220 =221 + 224 + 227) 220 4.221.290.672 3.060.462.064
1. Tai san ¢d dinh hiru hinh (221 =222 + 223) 221 4.221.290.672 3.060.462.064
- Nguyén gia 222 7.323.946.460. 5.034.017.222
- Gia trj hao mon luy ké (*) 223 (3.102.655.788) (1.973.555.158)
2. Tai san ¢d dinh thug tai chinh (224 =225 + 226) 224
- Nguyén gia 225
- Gié tri hao mon luy ké (*) 226
3. Tai san ¢d dinh vo hinh (227 = 228 + 229) 227
- Nguyén gia 228
- Gid trj hao mon luy ké (*) 229
111 Bt dng sin diu tw (230 = 231 + 232) 230
- Nguyén gia 231
- Gid tr hao mon luy ké (*) 232
1V. Tai sin do dang dai han (240 = 241 + 242) 240
1. Chi phi san xudt, kinh doanh d& dang dai han 241
2. Chi phi xay dyng co ban dé dang 242
V. Diu tir tai chinh dai han 250
(250 = 251 + 252 + 253 + 254 + 255)
1. Ddu tu vao cong ty con 251
2. Dédu tur vio cong ty lién doanh, lién két 252
3. Déu tw gop von vao don vj khac 253
4. Dy phong déu tu tai chinh dai han (*) 254
5. Ddu tw ndm giir dén ngay déo han 255
VL. Tai sin dai han khic 260
(260 = 261 + 262 + 263 + 268)
1. Chi phi tra truge dai han 261
2. Tai san thué thu nhp hoan lai 262
3. Thiét bj, vit tu, phy tung thay thé dai han 263
4. Tai san dai han khac 268
TONG CONG TAI SAN (270 = 100 + 200) 270 6.386.940.128 6.564.236.598
C-NQ PHAI TRA (300 =310 + 330) 300 2.115.321.607 2.380.294.074
(;l':":';g]’l“ O o s i 4) 310 2.115.321.607 2.380.294.074
1. Phai trd ngudi ban ngéin han 311 454.369.843 684.742.153
2. Ngudi mua tré tién trude ngén han 312 1.014.910; 277.822.810
3. Thué va cac khoan phai nop Nha nuéc 313 124.301.423 63.170.011
4. Phai tra ngudi lao dong 314
5. Chi phi phai tra ngén han 315
6. Phai tra ndi b ngan han 316
7. Phii tra theo tién do ké hoach hop dong xdy dng 317
8. Doanh thu chua thyc hign ngén han 318
9. Phai tra ngin han khac 319 149.696.797 1.354.559.100
10. Vay va ng thué tai chinh ngn han 320 1.385.938.634
11. Dy phong phai tra ngén han 321
12. Quy khen thudng, phic lgi 322
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13. Quy binh 6n gia 323
14. Giao dich mua bén lai trai phiéu Chinh phu 324
11. Ng dai han (330 = 331 + 332 +... + 342 + 343) 330
1. Phai tra ngudi ban dai han 331
2. Ngudi mua tra tién trude dai han 332
3. Chi phi phai tra dai han 333
4. Phai tra ndi by vé von kinh doanh 334
5. Phai tra ndi bo dai han 335
6. Doanh thu chua thyc hién dai han 336
7. Phai tr dai han khac 337
8. Vay va ng thué tai chinh dai han 338
9. Tréi phiéu chuyén déi 339
10. C6 phiéu wu dai 340
11. Thué thu nhdp hodn lai phai tra 341
12. Dy phong phai tra dai han 342
13. Quy phat trién khoa hoc va cong nghé 343
D - VON CHU SO HU'U (400 = 410 + 430) 400 4.271.618.521 4.183.942.524
(;'1:)’6: “l"l“ :‘ZI"Z";' o 410 4.271.618.521 4.183.942.524
1. Vén gop cua chii so hiru (411 =411a+411b) 411 3.961.399.362 3.961.399.362
- C4 phiéu phd thong c6 quyén biéu quyét 4lla
- Cd phiéu wu dai 411b
2. Thing du vén ¢ phin 412
3. Quyén chon chuyén ddi trai phiéu 413
4. Vén khc cua chi s¢ hiru 414
5. C4 phiéu quy (*) 415
6. Chénh lgch danh gia lai tai san 416
7. Chénh Igch ty gia hdi doai 417
8. Quy ddu tu phat trién 418
9. Quy hd trg sip xép doanh nghiép 419
10. Quy khac thugc vén chi si hiru 420
(}1{)‘1 l:};;?:ﬂ::;\;l:rué chua phan phdi 421 310.219.159 222.543.162
- LNST chua phan phdi liiy ké dén cudi ky trude 21a 222.543.162 222.543.162
- LNST chua phan phéi ky nay 421b 87.675.997
12. Ngudn v6n diu tu XDCB 422
11. Ngudn kinh phi va quy khéc (430 = 431 + 432) 430
1. Ngudn kinh phi 431
2. Ngudn kinh phi da hinh thanh TSCD 432
TONG CONG NGUON VON (440 = 300 + 400) 440 6.386.940.128 6.564.236.598
Ldp, ngay 10 thang 04 ndm 2019
Ngudi 1ap bifu Ké toéin truémg Gifm dbe
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén, dong diu)
Nguyén Thwong Nguyén Thuong Lé Viin Ky
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- 86 chimg chi hanh nghé;
- Don vj cung cdp dich vu ké toan

Ghi chi:

(1) Nlumg chi tiéu khéng cé 56 Ileu dugc mién trmh bay nhlmg khong dugc danh lai “Ma 56" chi tiéu.

(2) S6 Ileu trong cdc chi tiéu c6 ddu (*) duge ghi bing sé dm dudi hinh Ihut g i trong ngodc don (...). Zeat A

(3) Déi véi doanh nghiép cé ky ké todn nam la nam duong lich (X) thi “S6 cudi nam* c6 thé ghi la “31.12.X*"; “S6 ddu nam" c6 thé ghi la
“01.01.X".

(4) Déi véi nguoi Iap biéu la cdc don v djch vu ké todn phal ghi r3 56 chiing chi hanh nghé, tén va dja chi Don vj cung cap dich vu ké todn.

Ngudi ldp biéu I cd nhdn ghi rd S6 chimg chi hanh nghé.
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Phu luc 2: Bang két qua hoat déng kinh doanh nim 2018

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1dp - Ty do - Hanh phic

MAu s6 B 02 - DN
(Ban hanh theo Thong tu sé
200/2014/TT-BTC Ngay
22/12/2014 cua Bj Tai chinh)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2018
Ngudi ndp thué: Cong Ty TNHH My Thuit - Quiing C#o - Kién Tric D3 L&
Qudn Huyén: Thanh Phé Quy Nhon Tinh/Thanh phé: Binh Dinh
Dién thoai: 0906441811 Fax: Email: thuonga2015@gmail.com
BDon vi tinh: Viét Nam Dong
CHI TIEU N:g Thuyét minh Nim nay Niim trude
1 2 3 4 5
1. Doanh thu bén hang va cung cdp djch vy 01 8.030.299.666 5.024.485.769
2. Céic khodn gidm trir doanh thu 02
(:;bg‘a’l'jgz')"“ thuiin v bin hang va cung cép dich vy 10 8.030.299.666 5.024.485.769
4. Gidi von hang bén 11 6.953.726.867 4.154.129.194
SioLo'ionhuén g0p vé bén hang va cung cdp djch vy 20 1.076.572.799 870.356.575
(20=10 - 11) 572, .356.
6. Doanh thu hoat dgng tai chinh 21 505.781 511.335
7. Chi phi tai chinh 22 55.767.385
- Trong dé: | Chi phi lai vay 23 55.767.385
8. Chi phi bén hang 25
9. Chi phi quén ly doanh nghi¢p 26 911.716.198 800.081.842
10 Lgi nhudn thuiin tir hogt dong kinh doanh
(30=20 + (21 - 22) - 5 + 26) 30 109.594.997 70.786.068
11. Thu nhip khéc 31 3.700.000
12. Chi phi khéc 32
13. Lgi nhudn khéc (40 = 31 - 32) 40 3.700.000
14. Téng lgi nhudn ké todn truée thué (50 = 30 + 40) 50 109.594.997 74.486.068
15. Chi phi thué TNDN hi¢n hanh 51 21.919.000 14.897.214
16. Chi phi thué TNDN hodn lgi 52
17. Lgi nhufin sau thué thu nhip doanh nghi¢p
(60=50— 51 - 52) 60 87.675.997 59.588.854
18. Lai co ban trén cd phiéu (*) 70
19. Lai suy gidm trén ¢b phiéu (*) 71

Ngudi 13p biéu
(Ky, ho tén)

Nguyén Thuwong
- S chimg chi hanh nghé;
- Bon vj cung ¢ép dich vy ké toan

K¢ todin truémg
(Ky, ho tén)

Nguyén Thuwong

Ldp, ngay 10 thang 04 nam 2019

Gidm dbe

(Ky, ho tén, dong dau)

L& Viin Ky
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Phu luc 3: Bing cin déi ké todn nam 2019

CONG HOA XA HQI CHU NGHIA VIET NAM
Pgc I1ap - Ty do - Hanh phic

BANG CAN bOI KE TOAN
Tai ngay 31 thang 12 nam 2019

Méu sb B 01- DN
(Ban hanh theo Théng tu s6
200/2014/TT-BTC Ngay
22/12/2014 cua B Tai chinh)

(Ap dung cho doanh nghi¢p dép éng gid dinh hoat djng lién tyc)

Ngudi ndp thué: Cong Ty TNHH My Thujit - Quing Cio - Kién Tric D3 Lé
M sb thué: [N o et e o E e Ear] |
Dia chi try s 755 - Tran Hung Dao - Phuong Lé Hong Phong
Quén Huyén: Thanh Phd Quy Nhon Tinh/Thanh phé:  Binh Dinh
Di¢n thoai: 0906441811 Fax: Email: thuonga2015@gmail.com
Don vj tinh: Vigt Nam Dong
TAISAN ‘:6“ T:"":S' $6 cubi nim $6 dAu nim
1 2 3 4 5
i Tl lT';‘i ?%“f‘l‘;ﬁ b i 100 3.130.394.375 2.165.649.456
('l-l‘;ii“,ﬁ o ";‘)“‘“" twong dwong tién 110 431.871.032 247.108.043
1. Tién 111 431.871.032 247.108.043
2. Céc khoan tuong duong tién 112
I1. Diu tw tai chinh ngiin han 120
(120 = 121 + 122 + 123)
1. Chimg khoan kinh doanh 121
2. Du phong giam gia chimg khoan kinh doanh (*) 122
3. Déu tu ndm gitr dén ngay dao han 123
('1'3"' f“l‘s'z"l"’:;;’i‘“l';"': . "l*‘;; A 130 1.266.178.792 958.671.085
1. Phai thu ngéin han cta khach hang 131 947.700.792 945.957.414
2. Tré trude cho ngudi ban ngén han 132 168.478.000 1.814.993
3. Phai thu ndi bo ngén han 133
4. Phai thu theo tién do ké hoach hgp dong xay dyng 134
5. Phai thu vé cho vay ngin han 135
6. Phai thu ngén han khac 136 150.000.000 10.898.678
7. Dy phong phai thu ngan han kho doi (*) 137
8. Tai san thiéu chor xur Iy 139
1V. Hang tdn kho (140 = 141 + 149) 140 1.377.156.770 910.833.628
1. Hang ton kho 141 1.377.156.770 910.833.628
2. Dy phong giam gia hang tn kho (*) 149
e gl e i 150 55.187.781 49.036.700
1. Chi phi tra trudc ngén han 151 38.891.200 49.036.700
2. Thué GTGT duge khéu trir 152 16.296.581
3. Thué va cac khoan khéc phai thu Nha nuéce 153
4. Giao dich mua ban lai trai phiéu Chinh phu 154
5. Tai san ngn han khac 155
B - TAI SAN DAL HAN (200 =210 + 220 + 230 + 240 + 250 + 260) | 200 4.124.507.382 4.221.290.672
I. Cic khoin phai thu dai han 210
(210 =211 + 212 + 213 + 214 + 215 + 216 + 219)
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1. Phai thu dai han cua khach hang

211

2. Tra trude cho ngudi ban dai han 212
3. Vén kinh doanh & don vj tryc thugc 213
4. Phai thu ndi bd dai han 214
5. Phai thu vé cho vay dai han 215
6. Phai thu dai han khac 216
7. Dy phong phai thu dai han kho doi (*) 219
1L Tai sin b dinh (220 = 221 + 224 + 227) 220 4.124.507.382 4.221.290.672
1. Tai san ¢d dinh hitu hinh (221 =222 +223) 221 4.124.507.382 4.221.290.672
- Nguyén gia 222 8.023.885.334 7.323.946.460
- Gia trj hao mon luy Kké (*) 223 (3.899.377.952) (3.102,655.788)
2. Tai san ¢d dinh thué tai chinh (224 = 225 + 226) 224
- Nguyén gia 225
- Gid tri hao mon lug ké (*) 226
3. Tai san ¢d dinh vo hinh (227 = 228 + 229) 227
- Nguyén gia 228
- Gia trj hao mon luy ké (¥) 229
111. Bit dong sin diiu tu (230 =231 + 232) 230
- Nguyén gia 231
- Gid tri hao mon luy ké (*) 232
IV, Tai sin do dang dai han (240 = 241 + 242) 240
1. Chi phi san xudt, kinh doanh do dang dai han 241
2. Chi phi xay dung co ban d& dang 242
V. Diu tu tai chinh dai han 250
(250 = 251 + 252 + 253 + 254 + 255)
1. Du tw vao cong ty con 251
2. Déu tu vao cong ty lién doanh, lién két 252
3. Ddu tr gop vén vao don vj khac 253
4. Dy phong dau tu tai chinh dai han (*) 254
5. Ddu tw ndm giir dén ngay ddo han 255
VL Tai sin dai han khéc 260
(260 =261 + 262 + 263 + 268)
1. Chi phi tra trude dai han 261
2. Tai san thué thu nhap hoan lai 262
3. Thiét bi, vt t, phy tung thay thé dai han 263
4. Tai san dai han khac 268
TONG CONG TAI SAN (270 = 100 + 200) 270 7.254.901.757 6.386.940.128;
C - NQ PHAI TRA (300 =310 + 330) 300 2.896.526.198 2.115.321.607
e i 310 2.896.526.198 2.115321.607
1. Phai tra ngudi ban ngan han 311 285.449.585 454.369.843
2. Ngudi mua tré tién trude ngén han 312 311.686.599 1.014.910
3. Thué va cac khoan phai nop Nha nude 313 6.851.118 124.301.423
4. Phai tra ngudi lao dong 314
5. Chi phi phai tra ngan han 315
6. Phai tré ndi bo ngéin han 316
7. Phai tré theo tién d9 ké hoach hgp dong xdy dyng 317
8. Doanh thu chua thyc hién ngén han 318
9. Phai tra ngin han khac 319 8.623.896 149.696.797
10. Vay va ng thué tai chinh ngén han 320 2.283.915.000: 1.385.938.634
11. Du phong phai tra ngin han 321
12. Quy khen thuang, phuc lgi 322
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13. Quy binh én gia 323
14. Giao dich mua ban lai tréai phiéu Chinh pha 324
I1. Ng dai han (330 = 331 + 332 + ... + 342 + 343) 330
1. Phai trd ngudi ban dai han 331
2. Nguoi mua tra tién trude dai han 332
3. Chi phi phai tra dai han 333
4. Phai tra ngi bo vé von kinh doanh 334
5. Phai tra ndi bo dai han 335
6. Doanh thu chua thyc hién dai han 336
7. Phai tra dai han khac 337
8. Vay va ng thué tai chinh dai han 338
9. Trai phiéu chuyén déi 339
10. C phiéu wu dai 340
11. Thué thu nhap hodn lai phai tra 341
12. Dy phong phai tra dai han 342
13. Quy phat trién khoa hoc va cong ngh¢ 343
D - VON CHU SO HU'U (400 = 410 + 430) 400 4.358.375.559 4.271.618.521
(:l;"i" :l"l“:‘:l"f: kb %) 410 4.358.375.559 4271618521
1. Von gop cuia chi so hiru (411 =411a+411b) 411 3.961.399.362 3.961.399.362
- Cd phiéu phd thong co quyén bidu quyét 4lla
- Cd phiéu wu dai 411b
2. Thang du vén ¢ phan 412
3. Quyén chon chuyén doi tri phiéu 413
4. Vén khac cta chu s¢ hiru 414
5. Co phiéu quy (*) 415
6. Chénh Igch danh gia lai tai san 416
7. Chénh Igch ty gia hdi doai 417
8. Quy diu tw phat trién 418
9. Quy hd trg sip xép doanh nghiép 419
10. Quy khéc thuge von chi s¢ hiru 420
("t;'l sy j;'l‘b‘;‘"é chug;phén phos 421 396.976.197 310.219.159
- LNST chura phan phdi liy ké dén cudi ky trude 2la 310.219.159 310.219.159
- LNST chua phan phdi ky nay 421b 86.757.038
12. Ngudn vén ddu tw XDCB 422
11. Ngudn kinh phi vi qu§ khic (430 = 431 + 432) 430
1. Ngudn Kinh phi 431
2. Ngudn kinh phi da hinh thanh TSCD 432
TONG CONG NGUON VON (440 = 300 + 400) 440 7.254.901.757 6.386.940.128

Ngudi 1dp biéu
(Ky, ho tén)

Nguyén Thuwong

K¢é todin trudng
(Ky, ho tén)

Ké todn truong

Ldp, ngay 18 thang 03 nam 2020

Gidm dbe

(Ky, ho tén, dong déu)

L& Viin Ky
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- $6 chimg chi hanh nghé;
- Bon vi cung cép dich vu ké toan

Ghi chii:

(1) Nhimg chi tiéu khdng c6 56 ligu dwge mién trinh bay nhung khing dugc ddnh lai “Ma sé" chi tiéu.

(2) So liéu trong cdc chi tiéu ¢é d;iu (*) dugc ghi bing sé dm dudi hinh thirc ghi trong ngodc don {(...). 3 X

(3) Ddi véi doanh nghiép c6 kp ké todn nam la ndm ducong lich (X) thi “S6 cudi nam" c6 thé ghi la *31.12.X"; “S6 ddu nam" c6 thé ghi la
“01.01.X".

(4) Déi véi nguoi lgp biéu la cdc don vj dich vu ké todn phai ghi r3 S6 chimg chi hanh nghé, tén va dia chi Don vj cung cdp dich vu ké todn.
Nguoi ldp biéu la cd nhdn ghi ro So chimg chi hanh nghé.
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Phu luc 4: Bang két qua hoat déng kinh doanh néim 2019

|
g
|| gLy ok

A
CONG HOA XA HQI CHU NGHIA VIET NAM MiuséB02-DN
Pjc lap - Ty do - Hanh phic (Ban hanh theo Théng tu s6
g : 200/2014/TT-BTC Ngy
22/12/2014 cua Bé Tai chinh)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2019
Ngudi ngp thué: Cong Ty TNHH My Thuit - Quing Céo - Kién Tric D3 Lé
Quén Huyén: Thanh Phé Quy Nhon Tinh/Thanh phé:  Binh Dinh
Dién thoai: 0906441811 Fax: Email: thuonga2015@gmail.com
Daon vj tinh: Viét Nam Dong
CH TIEU M3 | Thuyét minh Nim nay Niim truce
1 2 3 4 5
1. Doanh thu ban hang va cung cfip dich vy 01 7.849.466.927 8.030.299.666
2. Cic khodn giam trir doanh thu 02
(ihf‘:)“l'jgz')"“ thuiin vé biin hang va cung cip dich vy 10 7.849.466.927 8.030.299.666
4. Gié vbn hang bin 11 6.485.013.615 6.953.726.867
5. Lgi nhugn ggp vé biin hang va cung cip dich vy 20 1.364.453.312 1.076.572.799
(20=10 - 11)
6. Doanh thu hoat djng tai chinh 21 417.042 505.781
7. Chi phi tai chinh 22 163.710.799 55.767.385
- Trong d6: |Chi phi lai vay 23 163.710.799 55.767.385
8. Chi phi ban hang 25
9. Chi phi quan Iy doanh nghi¢p 26 1.096.227.446 911.716.198
1 {;3“="zhougn(zl:"f§2“z;l.r (hz‘;"i ‘;2')'}3 picitoant 30 104.932.109 109.594.997
11. Thu nhip khic 31 3.514.188
12. Chi phi khic 32
13. Loi nhudn khic (40 = 31 - 32) 40 3.514.188
14. Téng lgi nhugn ké todn trude thué (50 = 30 + 40) 50 108.446.297 109.594.997
15. Chi phi thué TNDN hi¢n hanh 51 21.689.259 21.919.000
16. Chi phi thué TNDN hoin lai 52
(g)': :g‘_’:‘]“?g;)““ thu thu nhip doanh nghi¢p 60 86.757.038 87.675.997
18. Lai co ban trén ¢b phiéu (*) 70
19. Lai suy giam trén cb phiéu (*) 7
Ldp, ngay 18 thang 03 nam 2020
Ngui Iap bitu K¢ todin truomg Gidm dc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén, dong ddu)
Nguyén Thuong Ké todn trudng Lé Viin Ky

- S6 chimg chi hanh nghé;
- Don vi cung cép dich vy ké toan
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Ngudi ngp thué:

Phu luc 5: Bing cin déi ké todn nam 2020

CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc Iip - Ty do - Hanh phic

M3u s6 B 01 - DN
(Ban hanh theo Théng tu sé
200/2014/TT-BTC Ngay
22/12/2014 cua B Tai chinh)

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2020
(Ap dung cho doanh nghi¢p ditp ing gii dinh hoat djng lin tyc)
Cong Ty TNHH M§ Thufit - Quiing C#io - Kién Trae bd Lé

Ma 5§ thué: [slajerelatsiadylater i F 0}
Dia chi try o 755 - Tran Hung Do - Phuong Lé Hong Phong
Quén Huyén: Thanh Phd Quy Nhon Tinh/Thanh phé:  Binh Djnh
Dién thoai: 0906441811 Fax: Email:  thuonga2015@gmail.com
Dan vj tinh: Viét Nam Do:ng
TAISAN % | I'I','i';'ﬁ' $6 cudi nam $6 dhu niim
1 2 3 4 5
» g ?’2‘&"“%‘? L ” 100 4.522.814.431 3.045.898.516
('l"z'i“lﬁ - l';"‘“" tuong duong tién 110 170.273.539 431.871.032
1. Tién 111 170.273.539 431.871.032
2. Céc khoan tuong duong tién 112
1L Diu tw tai chinh ngiin han 120
(120 = 121 + 122 + 123)
1. Chimng khoan kinh doanh 121
2. Dy phong giam gia chimg khoan kinh doanh (*) 122
3. Ddu tu ndm gitr dén ngay déo han 123
(lllsli &‘?3'2"‘,("‘:;3"1“"'3'4": ol PARETIO i 130 1.165.594.052 1.179.494.792
1. Phai thu ngén han ctia khach hang 131 1.161.320.019 861.016.792
2. Tri trude cho ngudi ban ngén han 132 4.274.033 168.478.000
3. Phai thu ni by ngén han 133
4. Phai thu theo tién do ké hoach hgp dong xdy dung 134
5. Phai thu vé cho vay ngin han 135
6. Phai thu ngén han khac 136 150.000.000
7. Dy phong phi thu ngan han kho doi (*) 137
8. Tai san thiéu cho xur ly 139
IV. Hang tdn kho (140 = 141 + 149) 140 3.158.201.140 1.377.156.770
1. Hang ton kho 141 3.158.201.140 1.377.156.770:
2. Dy phong giam gia hang ton kho (*) 149
(‘Ig()l:llssﬁl":%:lll l“‘l’;;"f‘f; 4+ 155) 150 28.745.700 57.375.922
1. Chi phi trd truée ngan han 151 28.745.700 38.891.200
2. Thué GTGT duge khdu trir 152 18.484.722
3. Thué va cac khoan khac phai thu Nha nuée 153
4. Giao dich mua bén lai trai phiéu Chinh phu 154
5. Tai san ngi\n han khac 155
B - TAISAN DAIHAN (200 = 210 + 220 + 230 + 240 + 250 + 260) | 200 3.890.249.669) 4.124.507.382
L. Céc khoin phai thu dai han 210
(210 =211 + 212 + 213 + 214 + 215 + 216 + 219)
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1. Phai thu dai han cia khach hang

211

2. Tra trude cho nguoi ban dai han 212
3. Vén kinh doanh & don vi trye thudc 213
4. Phai thu n$i bd dai han 214
5. Phai thu vé cho vay dai han 215
6. Phai thu dai han khac 216
7. Du phong phai thu dai han kho doi (*) 219
11 Tai sin ¢f dinh (220 =221 + 224 + 227) 220 3.890.249.669 4.124.507.382
1. Tai san cb dinh hiru hinh (221 =222 + 223) 221 3.890.249.669: 4.124.507.382
- Nguyeén gia 222 8.200.885.334 8.023.885.334
- Gié trj hao mon luy ké (*) 223 (4.310.635.665) (3.899.377.952)
2. Tai sén ¢ dinh thué tai chinh (224 = 225 + 226) 224
- Nguyén gia 225
- Gid trj hao mon luy ké (*) 226
3. Tai san ¢b dinh vo hinh (227 = 228 + 229) 227
- Nguyén gia 228
- Gid tri hao mon luy ké (*) 229
111. Bit djng san ddu tw (230 = 231 + 232) 230
- Nguyén gia 231
- Gid tri hao mon luy ké (*) 232
1V, Tai sin do dang dai han (240 = 241 + 242) 240
1. Chi phi san xudt, kinh doanh dé dang dai han 241
2. Chi phi xdy dyng co ban dé dang 242
V. Diu tu tai chinh dai han 250
(250 = 251 + 252 + 253 + 254 + 255)
1. Dau tu vao cong ty con 251
2. Déu tu vao cdng ty lién doanh, lién két 252
3. Déu tu gop von vao don vi khac 253
4. Dy phong dau tu tai chinh dai han (*) 254
5. Du tr ndm giir dén ngay dao han 255
VL. Tai sin dai han khic 260
(260 = 261 + 262 + 263 + 268)
1. Chi phi tra trude dai han 261
2. Tai san thué thu nhap hoan lai 262
3. Thiét bi, vt tur, phy tang thay thé dai han 263
4. Tai san dai han khac 268
TONG CONG TAI SAN (270 = 100 + 200) 270 8.413.064.100 7.170.405.898
C - NQ PHAI TRA (300 = 310 + 330) 300 3.998.066.850 2.812.030.339
('J‘l';":';ﬁ‘l":';‘;‘z Ve 310 3.998.066.850 2.812.030.339
1. Phai tra ngudi ban ngén han 311 136.373.307 285.449.585
2. Ngudi mua tra tién trude ngan han 312 225.002.599
3. Thué va cdc khoan phai nop Nha nudc 313 111.056.971 9.039.259
4. Phai tra ngudi lao dong 314
5. Chi phi phai tra ngén han 315
6. Phai tra ndi b ngéin han 316
7. Phai tra theo tién do ké hoach hop dong xdy dyung 317
8. Doanh thu chua thye hign ngdn han 318
9. Phai tra ngén han khac 319 20.636.572 8.623.896
10. Vay va ng thué tai chinh ngin han 320 3.730.000.000: 2.283.915.000
11, Dy phong phai trd ngén han 321
12. Quy khen thuong, phic lgi 322
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13. Quy binh dn gia 323
14. Giao dich mua bén lai trai phiéu Chinh phu 324
11. Ng' dai han (330 = 331 + 332 + ... + 342+ 343) 330
1. Phai tra ngudi ban dai han 331
2. Ngudi mua tré tién trude dai han 332
3. Chi phi phai tra dai han 333
4. Phai tra ndi bo vé von kinh doanh 334
5. Phai tra ndi bo dai han 335
6. Doanh thu chua thyc hién dai han 336
7. Phai tra dai han khéac 337
8. Vay va ng thué tai chinh dai han 338
9. Trai phiéu chuyén déi 339
10. C4 phiéu wu dai 340
11. Thué thu nhap hoan lai phai tra 341
12. Dy phong phai tra dai han 342
13. Quy phat trién khoa hoc va cong nghé 343
D - VON CHU SO HU'U (400 = 410 + 430) 400 4.414.997.250 4.358.375.559.
(f"lzé: :I"l" f‘:l';“l' AR 410 4.414.997.250 4.358.375.559
1. Von gop ciia chi s¢ hitu (411 =411a+411b) 411 3.961.399.362 3.961.399.362
- Cd phiéu phd thong co quyén biéu quyét 4lla 3.961.399.362 3.961.399.362
- C6 phiéu wu dai 411b
2. Thang du von cd phan 412
3. Quyén chon chuyén ddi trai phiéu 413
4. Von khac cua chi s hiru 414
5. C6 phiéu quy (*) 415
6. Chénh léch danh gi4 lai tai san 416
7. Chénh léch ty gia hdi dodi 417
8. Quy déu tu phat trién 418
9. Quy hd trg sip xép doanh nghiép 419
10. Quy khéc thudc vén chi s hiru 420
("‘;'I ':;;'l‘:éf :;‘l’b‘;‘“é chua phén phdi 421 453.597.888 396.976.197
- LNST chura phan phdi liy ké dén cudi ky trude 2la 396.976.197 310.219.159
- LNST chura phan phdi ky nay 421b 56.621.691 86.757.038
12. Ngudn vén déu tr XDCB 422
11. Ngudn kinh phi va quy khdc (430 = 431 + 432) 430
1. Ngudn kinh phi 431
2. Ngudn kinh phi da hinh thanh TSCD 432
TONG CONG NGUON VON (440 = 300 + 400) 440 8.413.064.100 7.170.405.898|

Ngudi 1§p biéu
(Ky, ho tén)

Nguyén Thuong

Ké toan truong
(Ky, ho tén)

Ké toan truong

Gidm dbec

Ldp, ngay 22 thdng 03 néim 2021

(Ky, ho tén, dong diu)

L& Vin Ky

Trane 3/7



- S chimg chi hanh nghé;
- Don vi cung cép dich vy ké toan

Ghi chu:

(1) hhﬂng chi tiéu khong cé 56 [leu duwge mién trinh bay nlumg khéng dwgc danh lai “Ma 56" chi tiéu.

(2) 86  ligu trong cdc chi tiéu ¢é ddu (*) duge ghi bing s6 am dudi hinh thicc ghl trong ngodc don (...). ATs g

(3) Déi voi doanh nghiép c6 ky ké todn nam la nam dicong lich (X) thi “S6 cuoi nam* c6 thé ghi la “31.12.X"; “S6 ddu nam" c6 thé ghi la
“01.01.X".

(4) Doi voi nguai ldp biéu la cdc don vj djch vu ké todn phai ghi ro S6 chitng chi hanh nghé, tén va dja chi Don vj cung cdp dich vu ké todn.

Nguoi lgp biéu la cd nhdn ghi rd S6 chimg chi hanh nghé.
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Phu luc 6: Bang két qua hoat déng kinh doanh néim 2020

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc ldp - Ty do - Hanh phic

MAu s6 B 02 - DN
(Ban hanh theo Théng tu sé
200/2014/TT-BTC Ngay
22/12/2014 cua Bj Tai chinh)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2020
Ngudi ndp thué: Cong Ty TNHH My Thuit - Quing C#o - Kién Tric D§ L&
Quén Huyén: Thanh Phd Quy Nhon Tinh/Thanh phé:  Binh Dinh
Dién thoai: 0906441811 Fax: thuonga2015@gmail.com
Bon vj tinh: Viét Nam Dong
CHITIEU M | Thuyét minn Niim nay Nim trube
1 2 4 5
1. Doanh thu bén hang va cung cAp djch vy 01 7.546.046.958 7.849.466.927
2. Céc khoan gidm trir doanh thu 02
3. Doanh thu thuin vé ban hang va cung cip dich vy
(10= 01-02) 10 7.546.046.958 7.849.466.927
4. Gi von hang bén 11 6.141.003.597 6.485.013.615,
(siol;ﬂ"o"_":'f)" £0p v bin hing vi cung cip dich vy 20 1.405.043.361 1.364.453.312
6. Doanh thu hoat djng tai chinh 21 384.480 417.042
7. Chi phi tai chinh 22 228.797.528 163.710.799
- Trong do: [Chi phi 12 vay 23 228,797.528 163.710.799
8. Chi phi bin hang 25
9. Chi phi quan Iy doanh nghi¢p 26 1.105.853.199 1.096.227.446
10 Loi nhudn thudn tir hoat djng kinh doanh
(30 =20 + (21 - 22) - (25 + 26)) 30 70.777.114 104.932.109
11. Thu nhip khic 31 3.514.188
12. Chi phi khic 32
13. Lgi nhudn khéc (40 = 31 - 32) 40 3.514.188
14. Thng lgi nhudin ké todn trude thué (50 = 30 + 40) 50 70.777.114 108.446.297
15. Chi phi thué TNDN hi¢n hanh 51 14.155.423 21.689.259
16. Chi phi thué TNDN hoin lgi 52
17. Lgi nhufn sau thué thu nhip doanh nghiép
(60-50 - 51 - 52) 60 56.621.691 86.757.038
18. Lai co bin trén ¢d phiéu (*) 70
19. Laii suy gidm trén cb phiéu (*) 71

Ldp, ngay 22 thang 03 nam 2021
Gidm dbe
(KY, ho tén, dong ddu)

Ké toan truomg
(Ky. ho tén)

Ngudi 1p biéu
(Ky, ho tén)
Nguyén Thuong Ké todn truomg L& Viin Ky

- S6 chimg chi hanh nghé;
- Don vj cung cép dich vu ké toan
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